AAAE

Ave§dptntn Apxn
Anpogiwv Eaédwv

®OPOANOTTKH & TEAQNEIAKH AKAAHMIA (®0.T.A.)

EkmaudeuTiKoU ipoyp&puparog «Elcaywyn otn Aiaxsipion Epywv Kol

QPOAOrO NMPOrPAMMA

XapTopuAaKiwy - Baoikég AuvaToTnteg epyaleiou PPM»

(kwdIKOG: 99.181.11.6501.25)

[EowT. Kwd1k6g Epyou: ITT.FOO1(U.PPM.01, U.PPM.02)]

HMEPA OEMATIKEZ ENOTHTEE (Tithoi) AIAPKEIA
(oe wpeg)
PPM - Introduction to Project Management 8:00-10:30
e Baolkég évvoieg Alaxeipiong Epywv / (3 (peQ)
MpoypaPHATWY Kol XXPTOPUAGKIWV
e PM Methodologies
oy e Portfolio, program, project
22/10/2025 ’ ’ ’
e PM2 Phases
o Stakeholder Matrix
e Change, Risk, Issue, Decission
e Tools & Techniques
PPM - Functionality (all modules) 11:30-15:00
e [apoucicon TWV  SIKPOPETIKWV (4 wpeg)
modules Tou PPM
e [lpooBacn oTIC evOTNTEG BIXXEIPIONG
(épywyv, XXPTOPUAGKIwWY,
MTPOYPAUUETWY, MOpWV, {ATONG K.AT.)
e EZepelvnon ™Mg OUVOAIKAG
KOTAOTAONG  TWV  £pywy, TwWV
TTPOYP AU UATWV Kol TWV
XXPTOPUAGKIWV
2n e [lAoAynon Kol TXPOUCIGNn  TOu
23/10/2025 executive summary dashboard
e Anpioupyic, oXeSIXOHOG KOl EKTENEDN
evog £pyou
e [apouciaon Tng {ATnONg mMoéPwWvV, Tou
XPOVOSIAYPAUUATOCG, TOU OIKOVOUIKOU
oXedIOHOU KOl TWV KIVOUVWV YIX ThV
eKTEAEDN £VOC £pyou
¢ [lapouciaon ™Mg diaxeipiong
TTPOYPAUUATWV
e EKKivnon, oxedIOpOC KOl EKTEAEON
€VOC TTPOYPXUPATOG
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QPOAOrO NMPOrPAMMA
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Mapoucicon Tng diaxeipiong Tou
ouvolou é£pywv (project portfolio
management)

Anpioupyia Ko emegepyacia €vOg
ouvolou £pywv (project portfolio)
Mapouciaon TOU module
BeATioTomoinong

NMapouciaon Tou diayp&upaTtog Gantt,
TOU JIAYPAUUATOG KOOTOUG KAl
mopwWyV, KOOWC KAl TwV PACIKWY
OTUTIOTIKWYV SESOUEVWV

Oplopog TTEPIOPICHWV Kl
BeATioTOTOINON TWV QMMOTEAECUATWY
YIX TV GmOONKEUON TOU GEVAPIOU

ZYNOAO QPON
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