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Eicaywyikoé Znueiwpa

To 2025 TonoBeToUue TNV €EUNNPETNON Kal TNV KAIVOTOMIA
OTO  €NiKEVIPO TOU  EMIXEIpnoiakoU  Wac — oxedlacuou,
avaBadyifovTac TNV Kabnuepivr) UNEIpia TwV (POPOAOYOUUEV®V.
AvanTtuoooupe véa kavahia enikoivwviag, emTayxuvovTag Toug
XPOVOUG anoKpionG TwV UNNPECIOV Wag eoTialovrag ortnv
€EWOTPEPEIA, TNV EKNAIOEUCN KAl TNV NOIOTIKN EEUNNPETNON.

H popoAoyikr unguduvoTnTa pnopei — kai Npénel - va sivai
€UKOAN kal &ekdBapn. AnlornoloUpe OladIKACIEG, NAPEXOUKE
npoownonoinyévn nAnpo@opnon kai afonoloUpe  Ta
Oedopéva, dlao@aAiovrag Tnv  €ykaipn kal  anpooKomTn

npdoBacn TwV POPONOYOUHEVMV.

H paxn katd Tng popodiaguyng kal Tou AaBpepnopiou yiveTal nio OTOXEUHEVN KAl ANOTEAECHATIKN.
Me Tnv a&onoinon oUyXpovwv £pyaisiwv TEXVATAG VONHOOUVNG, avaAuong Se3OHEVWV Kal TN
OnuIoupyia eEEIBIKEUPEVWV KEVTPWV eAéyxou (KEME®, TEK, AEOZ) evroni{oupe Kal avTIMETWNI(OUKE TIG
napaparikéG CUKNEPIPOPEG, eviaxUovTag Tnv enonteia kai Tr dlapdaveia atn Aeiroupyia pag. MapdAinAa,
NpooTaTeUOUWE Tr SNMOoIa Uyeia kal To NePIBAAAOV, UEOA ANO EVTATIKOUC EAEYXOUC, EpYACTNPIAKEC
avaAUoeIg Kal Opaaceic £ualiobnTonoinong Tou KOIVWVIKOU GUVOAOU.

EnevdUoupE 0TOUG avOpmnoug Hag kai oTn ouvexn eEENIEN Toug, BonbwvTag Toug va kaAAiEpyrioouv
VEEC DEEIOTNTEC. EVOwUATWVOUPE OUYXPOVEG NPAKTIKEG SIAXEIPIONG KIVEUVWV 0g OAEG TIG ASITOUPYIEG
pag,.

®€T0¢, divoupe 1DIaiTEPN BapuTnTa oTnv uAonoinon TWV £épywv Tou Tapeiou Avakapyng Kai
AVOEKTIKOTNTAG, KAOWC Ta £pya auTa Ba avTIKATAoTOOUV Td BACIKA KAG NANPO@OPIaKd ouaTnUATA,
0a oupPBallouv oTnV MNpowBnon ONUAvTIKWV HETAPPUBUIcEWY yia Tov opyaviopo pag kar Ba
OUVTEAECOUV OTN SIAHOPEPWON TOU VEOU Yn@iakoU oikoouoThpaTog TnG AAAE. Baoikdg pag
oTOXOC €ival 0 Opyaviouoc Wag va AsIToupyei TaxUTEPa Kal anoTEAEOUATIKOTEPA MPOG OPEAOC Tou
OnNMOCIoU CUPMEPOVTOC Kal TOU KOIVWVIKOU GUVOAOU.

O AioikntAg Tng AAAE

Nwpyog. I. MiToIARg
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‘Ekdoon-Avadswpnon Emixeipnoiakou

2xediou

To apév Emixeipnoiakd 2xédio (EX) kataptiotnke amd 1n AigiBuvon
21patnyikol Zxediaouol o€ cuvepyaoia Pe TIG apuoddieg YTTnpeaieg.
EAéyxBnke ammd tn levik AlguBuvTpia ZTparnyikou Zxedlaouou Kai
uttoBARBNKE TTpog TOo ZupPBoUAio Aloiknong yia Tnv atTAr] yvwun Tou,
WG TTPOG TN CUPPWVIa PE TO ZTPATNYIKO ZXEDI0 TNG APXAG.

Ekdidetal ye amoégaon Tou AloiknTA TG ApXNS, SUN@WVa UE To ApBpo
22 1ou N.4389/2016, 6TTwg TPOTTOTTOIRBNKE KAl IGYUEL.

To EZ ptropei va avaBewpeital oTnV TTEPITTITWON OUCIACTIKWY AGAAQYWV
OTO E0WTEPIKO Kal EwTEPIKO TTEPIBAANOV TNG AAAE kai e101IKOTEPA OTIG
TTEPITITWOEIG:

e AvaBewpnong Tou ZTpaTnyikol Zxediou Tng AAAE.

e OuoI00TIKAG PETABOANG TNG OpyavWTIKAG doung TG AAAE.

e Ofomong véwv N €KTEVOUG TPOTTOTTOINONG 10XUOUCWYV
VOHOBETIKWYV dlatdéewv.

e OuoIa0TIKAG dlagopoTroinong Tou eEwTEPIKOU
mePIBAAAOVTOG ™Mg AAAE (ahAayn €BVIKWV
UTTOXPEWOEWV/TTPOTEPAIOTATWV n TTapoxn VEWV
KaTEUBUVOEWV/0BNYIWY aTTd TNV TTONITIKA NYEDIQ, EKTAKTWV
Kl OKPaiwv YEYovOTWY GTO 0UVOAO TnG ETTIKpATEIQG).

o [lepiodikng emavagiohdynong Tng otoxobeoiag kal Twv
ATTOTEAEOUATWY UE GNUAVTIKEG OTTOKAICEIG.
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1. ZTpaTnyikog xediaocudég AAAE

1.1 Opapa kai ATrootoAn Tng AAAE

Opapd pog gival va utrnPeToUPE TOTA TOV TTOAITN, TO SNUOCIO CUUPEPOV KAl TO KOIVWVIKG GUVOAO,
AEITOUPYWVTAG WG TTPOTUTTOG Opyaviouog, Je dIKAIOGUVN, OTTOTEAECUATIKOTNTA Kal SIAQAVEIQ.

ATTOOTOAN MOG cival va Slao@alifoupe Ta dnudoia £00da Pe SIKAIOOUVN, evIOXUOVTAS TN
(POPOAOYIKA CUUPOPOWAOT, KATATTOAEJWVTAG QAIVOUEVA POPOdIaPUYNG KAl AaBpEUTTOPIOU, TTAPEXOVTAG
TAUTOXPOVA UWNAAG TTOIOTNTAG UTTNPECiEG, KaBwG Kal va TrpooTaTteloupe T dnudoia  uyeiaq,
UTTOOTNPICOVTOG TOV UYIN avTaywVvIGHO Kal TN BILCIUN avaTrTugn.

AnoTeAEopa-
TIKGTATA

ﬁ&&
GGG

1.2 Ztparnyikoi otoxol

To ZTpatnyikd ZxEdio 2025-2029 tng AAAE Onuooieutnke Tov Aegkéufpio Tou 2024 (B’ 7286) kai
mepIAapBavel 5 oTpaTnyIKOUG OTOXOUG Kal 15 eTTIHEPOUG AEOVEG, Ol OTTOI0I AVOAUOVTOI OE OTPOTNYIKEG

TTPOTEPAIOTNTEG.

Alapopprivoups EnikevTpwvopaocTte AvtigeTwnifoups EniTuyxdvoupe Emdicikoups

TO nAgioio oTov nolitn, TIC KAaBe kivduvo un uinAd enineda NV apioTeia o

yia eukoAn ENIXEIPHOEIS KAl TO CUHHGPPWONC, anédoong PEow o6Aa Ta enineda

OUppGppWon KOIVWVIKG ouvolo diacpalifovTag Ta NG TExvohoyiag, AsiToupyiag pag
dnuoéoia écoda TwV SedopEvmwv Kal

Tou avBpwnivou
Suvapikou pag
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O1 emuépoug ZTpaTtnyikoi Aoveg ava ZTpartnyiké ZT10X0 €ival:

Alapopgptivoupe
TO NAQioIo yia eUKOAN CUPPOpPWon

1°< Afovag 2°< AEovac

AleukoAuvoupe Tnv oIkel0BeAn EVNHEPWVOUNE NOAITES KaI ENIXEIPHOEIS
Zuppdppwon

EnikevTpwvOopaoTe
OTOV MOAITN, TIC ENIXEIPACEIC KAl TO KOIVWVIKO oUVOAO

1°< Agovac 2°< Afovac

Aivoupe npotepaiéTnTa OTNV ZupPailoupe ouoIAoTIKG OTNV
eEunnpéTnon ka1 otn BeTikA epneipia npooracia Tng dnpdoiag uyeiag kai
TV cuvallacodpevev Tou nepifdAdovrocg

AvTipeTwni{oupe
KGBe kivduvo pn cuppdppwong, diacpaiilovrac
Ta dnuooia Ecoda

1< Afovacg 3e< Afovag
Xpnoiponololpe dedopéva, Texvoloyia Exouyxpoviloupe tnv eAeykTiki

KQl SUCTHHATA YIATOV EVTONIOHS THC Siadikacia

napaparikéTnrag
4= Atovac
2°< Afovacg Aiaxeipi{épacTe GUeca Kai

EuvTovifoupe KEVTPIKG Toug eEAéyxoug  QNOTEAEOHATIKG TIG OPEIAEG
kal napepfaivoupe dueca oro nedio

EmiTuyxdvoupe
upnia enineda anédoong péow TNS TEXvoAoyiacg,
Twv Sedouévav Kal Tou avBpwnivou duvapikou pag

1°¢ Afovag 3* Afovac

AElonololpe Ta Sedopéva Kai Mpordoooupe To £u Znv Tou
TIC VEEG TEXVOMOYIEG avBpomivou Suvapikol pag

2°< AEovag
Euvexifoupe Tov Pn@iaké pag
HETAOXNUATIONS

EmdicdKoups
Tnv apicTeia ce 6Aa Ta enineda NG AeiToupyiag pag

1°< A&ovac 3% Agovac

Avixvevoupe Eykaipa, agloAoyoUpe AagkoUpe nepiBalAovTIKL, KOIVQVIKL Kai
TACEIC Kal NpoKARCEIC, eraipiki SiakuBépvnon, vioBeTdvrag
npocappédovTac Trn oTpaTnyikng pag KpiTiipia ESG

Kal uioBeToUHE CUYXPOVES NPAKTIKES

herroupyias

MepigvoUpE Yid THV THPHON KAVOVWV
xpnoTrig dnpociovopikrig Siaxeipiong,
Evowpatovoupe Tn Siaxeipion AeiToupyoUpe PE Slapdavela Kal
KIvBUVWV OTIC ENIXEIPNCIAKES akepaiéTnra Kkai Aoyodorolpe
Aeitoupyieg kal otn AfYn ano@dcewy kabnuepiva
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1.3 KarteuBivoeig KuBepvnNTIKAG SNUOCIOVOMIKAG TTOAITIKAG

ZUuewva pe 1o Evotroinuévo Zx€dio KuBepvnTikng MOAITIKAG Kal Tov TTpoypappaTiond KuBepvnTikou
‘Epyou 2025-2027, ata eUBANUATIKA £pya Kal opdanua Tou 2025, yetagu aAAwv trepiAauBdvovrai:

e MeTappuBuion Tou AoyIOTIKOU CUCTAUATOG, WNQIOKOS YETAOXNUATIONOG TNG ONUOCIOVOUIKAG
dlaxeipiong Tou Kpdroug, avaudp@wan OnuocIovOuIKOU TTAQICIOU Kal EVOWUATWON VEWV
EUPWTTAIKWYV ONUOCIOVOUIKWY KavOVwY

o KatatmoAéunon @opodiaguynig

o Wnoiakdg petaoxnuaTtiopds ®opoloyikng kal TeAwvelakng Aloiknong

e  KwdikoTroinon kal atrAoUaTEUCT TNG YOPOAOYIKAG VOUoBeaiag

e Néa pdoivn @opoAoyik HETaPPUBUIoNH

e Alaxeipion Tou EBvikoU Zxediou Avakapywng kal AvBekTIKOTNTAG - EAAGSa 2.0

JUpgwva pe TIg ZTpaTnyikéG EmTayég Tou KuBepvnTikou MpoypauuaTiopou kai Tou 2xediou Apdong
Tou YINEG®OO kai €1dikéTEpa yia To 2025, o1 KUplol aTdXOI, METAEU GAAWY, €ival:

o H pegiwon eépwv.

o O oxedlaoudg eKTTAIOEUTIKWY TTPOYPOUUATWY a1 OeutepoBdbuia  ekmaideuon yia Tn
OKOTTIMOTNTA TNG QOPOAOYIKAG TTONITIKAG Kal dIKalooUvNg.

e H Béomon diadikaciag yia TNV €kd0Con QOPOAOYIKWY £PUNVEUTIKWY TTpdEewv (advanced tax
ruling).

e H karammoAéunon tng @opodiapuyng péow Tou myDATA, TnG nAekTpovIKG TiIHOASyNnong, Tou
NAEKTPOVIKOU &eATiou atmooToAng, Tou EAEIMXOZlive, Tng diacuvdeong POS-Tapgiakwy, NG
XPNoNng epyaAciwyv TeXVNTAG vonuoouvng 0TouG @oPoAoYIKOUG EAEYXOUG.

¢ H kwdikoTtroinon kal aTTAoUCTEUCT TNG POPOAOYIKNG vopoBeaiag.

o MeTappuBuion Tou AOYIOTIKOU CUCTAUATOG, WNPIOKOG PETAOXNUATIONOS TG dNUOCIOVOUIKAG
olaxeipiong Tou Kpdrtoug (GovERP)

e H uAotroinon Tou véou BeouikoU TTAQIGIOU yia TNV TTEPIOTOAAR Tou AaBpeuTTopiou, KUpiwg o€
TTPOIGVTa UTTOKEIPEVA O€ €10IKO POpOo KaTavaAwaong (EPK).

o O yn@IoKOG YETAOXNUATIOPOG TNG POPOAOYIKNG Kal TEAWVEIOKAG dloiknong.

o To €Bvik6 ox£d10 Avakauywng Kal AvBeKTIKOTNTAG « EAAGDO 2.0.

e Hvéa Tpdaaivn popoAoyikr heTappubuion.
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2. EowTtepIkO Kal eSWTEPIKO TTEPIBAAAOV AAAE

2.1 ATmoAoyiopo6g 12ufnvou 2024

MeyloToTroinon dnuociwv e06dwvV Kal TTEPIOPICUOG PAIVOUEVWY M CUMHOPpPWONG

EkoUola Kol avayKaoTIKI) CUPHOP@WON — EVEPYEIEG

. 66.803 TNALQWVIKEG ETTIKOIVWVIEG PE OKOTTO TN CUUPOPPWON Kal TNV EVAUEPWON TWV
QOPOAOYOUNEVWV.

. 892.385 LOVAdIKEG ETTIKOIVWVIEG HE OQPEIAETES TTOU £UPAVICOUV yIa TTPWTN Qopd AngmpdBeaueg
OQEINEG.

. AlOOTAUPWOEIG YIA TN CUPPOPPWAON OPOAOYyoUNEVWY aTnV UTTOROAR dnAwoewv PEDI yia
TTPOOOETEG ATTODOXEG.

. AlaoTatpwaon o€ 115.697 AOM gioepXopEVwyY TTANPOPOPIWY aTTO AAAODATTEG ApPXES MECW TNG

AigBvoug AloiknTikAG Zuvepyaaiag (DAC1), pe Tig uTToPANnBeiceg dNAWOCEIG opoAoyiag 1I00dAUATOG Yia
10 £10G 2019.

. AlaoTalpwan 2.302 eyypa@wy TwV EICEPKXOPEVWY TTANPOPOPIWYV aTTO AAAODATTEG APXES HETW
NG AieBvoug AloiknTikAG Zuvepyaaiag (FATCA) yia dedopéva £Toug 2018.
. Alaotalpwaon 11.424 eyypa@wyv TOKWY QUOIKWY TTPOCWTTWY TWV OXETIKWYV EICEPXOUEVWV

TTANPoQopIwV atrd aAA0dATTEG apxES HEow TG AlBvoug AloiknTikAg Zuvepyacoiag (DAC2/CRS), ue Tig
uttoBANnBeioeg dnAwaeig @opoAoyiag e1000rUATOG yia To €106 2018.

. 29.533 @opoAoyikoi EAeyxol.

. 2.597 €Agyxol yia Tn dioTioTwon TNG 0pBNAG EKTTARPWONG TWV HN ETACIWY UTTOXPEWOEWY TWV
POPOAOYIV KEQAAQiou.

. 79.734 pepikoi emroTiol EAeyxol TpoAnwng AOY/EAKE kai YEAAE.

. 1.163 épeuveg YEAAE.

. 92.350 TeAwvelakoi EAeyxol diwng.

. 12.070 TeAWVEIAKOI EAEYXOI WE TN XPHON AUTOKIVOUPEVWY GUOTNUATWY eAéyxou X-Ray.

. 17.032 ek TwV UCTEPWV EAeyxol aTTd Ta TeAwveia kai Tig EAYT.

) 12 TeAWVEIOKEG ETTIXEIPAOEIG Yia TTpoidvTa TTou uTttokelval o EQK, Traparmoinuéva mpoiovra,
PEUCTA dlaBéaipa, AaBpaia emmiKivOuva XNUIKA UAIKA K.,

. 407.616 péTpa avaykaoTIKAG €i0TTpagNG.

. 88.622 epyaacicg OXeTIKEG pE TN dlacPAAion Tng eioTrpagng EPOK oTov Topéa Kauaipgwy Kal oTov

TOPEX AAKOOANG.

ATtroteAéoparta

71,318 810. € ouvoAIKG £0000, €K TWV OTTOIWV

26,346 d10. € ¢00da OIA.

82,4% 1000010 euTTPOBeTUWY TTANPWHWY yia PEDI, PENTI, A kai ENODIA.

98,3% 1000070 UTTOROAAG BNAWCEwV OIA TwV EVEPYWV UTTOXPEWV.

8.444 uttoAnBcioeg exTpOBeoueg apyIkéG dnAwaelc PEDIT popoAloyikoU £Toug 2021 petd amd
AOoEIG.

2.550,9 ekar. € BePaiwBévia TOOd ATTO QOPOAOYIKOUG €eAéyxoug kKal 365,5 ekar. €
I0TTPAaXBEVTA TTOOG aTTO EAEYXOUG (CUUTTEPIAQUBAVONEVWV TWV ATTOTEAEOUATWY Tou v.4512/2018.
83,4% 11000076 eviomoBeioag TapaBartikdTnTag atrd Tn dievépyeia epeuvwyv Twv YEAAE.
1.508.242 eyyeypaupéveg ETTIXEIPAOEIG Kal 5.129.441.663 dI0BIBACEIC TTAPOCTATIKWY OTH
TAaTPOpua myDATA (oTaTioTikéd 03/01/2025).

4 8.377 evtomoBeioeg TapaBdoeig atrd Tn dlEvEPYEIQ TEAWVEIGKWY EAEYXWV diwéng.
v 11.268 kaTtaAoyIoTIKEG TTPAEEIS YIa TEAWVEIAKES TTAPAPRACEIG.

= IENENENENEN

N3

AN




AAAE

Ave€dptntn Apxn
Anpoaiwv Ecébwyv

v 251,9 ekart. € karaloylioBévta Toad (TTpoaTIua, TTOAAATTIAG TEAN, daa oI Kal @Opol) yia aTTAEG
TEAWVEIOKES TTAPARACEIS Kal AaBpeUTTOPIEG.

4 Kartdoyeon 127.008.555 tepayxiwv Tolydpwy, 380.346 AiTpwv uypwyv KAUCINwY Kal AOITTWV
EVEPYEIOKWY TTPOIOVTWY Kal SloAUTWY Kal 1.319.115 Tepayiwyv mapatmoinuévwy TTPoiovTwy.

v 6,33 810. € cIoTTpAeic atmd ANEITPOBETUES POPOAOYIKEG OPEINEG Kal 37,1 eKAT. € €I0TTPAEEIG
atrd ANEITTPOBECUEG TEAWVEIAKES OPEIAEG.

4 71,0% kai 82,6% TT0000TA OPEIAETWV UTTO avaYKAOTIKG PETPA giaTTpagng TNG PopoAoyikAg Kal
NG TeAwvelakng Aloiknong avtioToixa.

v 64,5% TT0000TO CUPNOPOWONG TwWV QOPOAOYOUNEVWY TTOU EP@avifouv yia TTpwTn ¢opd
AN&ITTPOBEOUEG OPEINEG.

v 44,8% 10000710 €ioTmpagng Twv AngITPOBecuwY OQPEIAWV TWV QOPOAOYOUUEVWY TTOU
ep@avifouv yia TTPWTN Qopda AnITTPOBeaUEG OPEIAEG.

ESutmrnpétnon cuvaAAACOONEVWY KOl TTPOCTACIO KOIVWVIKOU GUuVOAouU

ESutrnpétnon cuvaAAaGOOHEVWYV - EVEPYEIEG

. 2.556.209 diektrepaiwpéva airiuata AOY kal TeAwveiwy €Toug 2024 péoa amo TNV Yneiakr
TTUAN uttodox ¢ airnudaTwy TG AAAE «Ta airApatd youy.
. 423.252 ouvoAikd emAUBEVTa aiTjpaTta Kkatd Tnv TTPWTN ETTIKOIVWVIa e To call center Tou KE®.
. 52.587 diektrepaiwpéva airfuaTa emoTpopwy OIIA.
) 8.680 kAe1dapiBuol ka1 9.970 AOM péow Tng epapuoyrig myAADElive.
o 91.161 oAokAnpwpuéva (péxpr Tnv 23/1/2025) pavieBol pe AOY kai TeAwveia amd Ta
TTpoypauuaTiopéva Tou €Toug 2024.
. 6.281 ekdobeioeg pnTég atropdoeig atd Tn AEA.
. 569.708 diaca@noeig eicaywyng kal 734.104 dilacapriocig eEaywyng.
. 16 véeg ekdoBeioeg adeieg Eykekpipévou Oikovopikou Gopéa (AEO).
AtroteAéoparta
v 91,7% 1T0000TO IKAVOTTOINONG TwV UTTOBANBEVTWY TNAEQWVIKWY AITNPATWY TTONITWY KATE TNV
TPWTN ETTIKOIVWVia.
4 8,011 810. € £TMOTPOPES POPWV.
v 98,1% T1T0000TO £E£TAONG TWV UTTOBECEWY EVOIKOQAVWV TTPOCQUYWV TTPIV ATTO TNV KATA VOO

TTPOBAETTONEVN KATAANKTIKY nUEPOMNvia.

MpooTacia KOIVWVIKOU OUVOAOU- EVEPYEIEG

) 418 OTOXEUMEVEG ETTIDEWPNOEIG OE XWPOUG TTAPACKEUNG, XPNOoNg Kai diokivnong XNUIKWY
OUCIWYV Kal TTPOIOVTWV.

. 30.984 epyaaTnpiakoi EAeyxol BEIYUATWY, dIaPOPWYV TTPOIOVTWYV Kal UMKWV (EKTOG QUTWYV TTOU
EUTTITITOUV OTO VOUO TTEPT VOPKWTIKWYV OUCIWY KAl TWV VEPWVY ToU TTpoypduuarog EZTA).

. 29.944 ekdoBévra Aeghtia Xnuikig Avdailuong, aomré Ta otroia 1o 94% ekdOOnKke oe Xpdvo
MIKpOTEPO 1 i00 Twv 30 NUEPWYV aTTd TNV NUEPOUNVIA TTAPAAABAG TWV BEIYUATWY.

1 Agopd aToUG GUVAAAAGTOUEVOUG TIOU TTAVINGAY TO OXETIKG EpWTNUATOAGYIO IKavoTToinang Tou KED.
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AtroteAéopara

v 2uppdpewaon Tou 90% Twv ETTIXEIPACEWY aTTd Tn dIEVEPYEIa 418 OTOXEUPEVWY ETTIBEWPNOEWY
O€ XWPOUG TTAPATKEUNRG, XPrRong Kal d1akivnang XNUIKWY OUCIWV Kal TTpoidvTwy. 2
v Méoog xpdvog avaAuong avd €idog deiypaTog:3
o EVEPYEIOKA TTPOIOVTA O€ 4 NUEPEG.
o AaAKOOAN Kal TTOTA e AAKOOAN 0€ 9 NUEPEG.
o TPOQIUA Kal UAIKA O€ TTa@n PE TPOPINa 0€ 14 nuEPEGS.
o KOTTVIKG 0€ 14 npépeg.
o XNMIKG Kal Blopnxavikd mpoidvta o€ 15 nuéPEG.

ATTOTEAECUATIKOG, SUVANIKOG KAl KAIVOTOHOG Opyaviouog

. 922 kaTayeypOuUUEVES AEITOUPYIKES DIAdIKATIEG.
. 31 eowTeplkoi EAeyyol o€ dladikaoieg Kal AsiToupyieg Twv YTnpeoiwy tng AAAE.
. 67 €AeyXOl TTEPIOUCIOKAG KATAGTAONG.
. 77 €AeyXoOl yia TOV EVTOTTIONOG TTOIVIKWV adIKNUATWY Kal TTEIBAPXIKWY TTAPATITWHATWY.
. 44 emTOTIOI AIPVIBIOOTIKOI EAEYXOI OTIG YTTNPETIEG.
. 95,3% 1T0000TO JIEKTTEPAIWAONG TWV KATAYYEAIWV TTOU TTEPIEPXOVTAI O€ Yvwan Tng AielBuvong
Eocwrtepikwv YToB£oewv.
. 67 ekTTaIdeUTIKA TTpOoYpAppaTa o€ Topeis aixung TNG Poporoyikrg & TeAwvelakAg Aloiknong.
. Exmraideuon 3.041 uttaAARAwv.
. 730 véeg TTPOCANYEIG.
ATtroteAéoparta
v 29,3% TT0000TO EKTTAIdEUCNG TOU AVOPWITIVOU dUVAMIKOU.
v 20,04% T10000TO Twv eAeykTwv BeRaiwong oTo GuvoAikd TTpoowTrikd TnG Popoloyikng
Aloiknong.
v 9,7% TT0000TO TWV EAEYKTWV €iI0TTPAENG OTO CUVOAIKO TTPOOWTTIKG TNG PopoAoyikng Aloiknang.
4 8,52% TT0000TO TWV EAEYKTWV OiwWENG OTO OUVOAIKO TTIPOCWTTIKO TNG TeAwvelakng Aioiknong.

2 AQopd GTO TIOCOCTO TWV CUPHOPQPOUHEVWYV ETTIXEIPAOEWY TIAPACKEUNG, XProNg Kai SIakivnang XNUIKWY OUCIWV Kal TTPOIOVTWY
ME TNV 1I0X0U0UCa VOPOBEDiIa GTO GUVOAO TWV EAEYXOUEVWV ETTIXEIPATEWY, JETA TNV TTAPEAEUON EVOG TPIMAVOU ATTO TOV EAEYXO.
A6 TIG TTopaTdvw €TMBewpRoelg TTpoékuwav 101 un CUPPOPQPOUMEVEG ETTIXEIPACEIG, O 59 cuppopewlnkav, evw ol 42
TTOPAPEVOUV OE EKKPEPATNTA PEXPI VO OAOKANPWOOUV 01 SIopBWTIKEG EVEPYEIES.

3 O1 mapamavw xpdvol éxouv e€axBei aTrd Ta GTOIXEIA, TTOU avTIGTOIXOUV OTn SIATUTTIWGN TwY OTOXWYV Tou ETTixeipnaiokou Sxediou
étoug 2024 kai yia TIG opyavikég povadeg Tng FAMXK trou gival evidg atoxoBeaiag.
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2.2 H AAAE peg pia patiad — Ecwtepikd mepiBdAAov

H Avegaptntn Apxn Anpociwv Ec6dwv (AAAE)
ouoTddnke pe 1o v. 4389/2016, 61TTWG
TPOTTOTTOINONKE Kal 1I0XUEI HE TO V. 5162/2024.

| ANEZAPTHTH APXH

ZupBoUAio
Aioiknong

AloiknTig

10 AYTOTEAEIZ
AIEYOYNZEIZ/
TMHMATA/ TPA®EIA

TENIKH AIEYOYNZH
ANOPQIINOY

AYNAMIKOY KAI
OPFANQEHE
(T.A.AA.0)

FENIKH AIEYOYNZH
®OPOAOTIAZ (FA.0.)

FENIKH AIEYOYNEH
OIKONOMIKQN KAl
TEXNIKON
YMHPEZIQN
(T.A.OTY.)

FENIKH AIEYOYNZIH
®OPOAOTIKQN

AEITOYPTIQN (F.A.®.A)

FENIKH AIEYOYNEH
STPATHIIKOY
IXEAIAZMOY

(TAZL)

FENIKH AIEYOYNZH
TEAQNEIQON & EIAIKQN

®OPQN KATANAAQEHE
(TAT. & E® K)

FENIKH AIEYOYNIH
HAEKTPONIKHZ
AIAKYBEPNHZHZ
(T.A.HAE.A.)

FENIKH AIEYOYNZIH
FENIKOY XHMEIOY TOY
KPATOYZ (F.A.F.XK)

AvOpwTTivo Auvapiké

71 AOY

20 YOE

93 TEAQNEIA

16 XHMIKEX YMNHPEZIEZ

1 KENTPO EAEMXOY MEFAAQN
POPONOIOYMENQN (KEME®)

6 EAEIKTIKA KENTPA (EAKE)
2 KENTPA BEBAIQ>HZ KAI EIZMNMPA=HZ (KEBEIZ)

2 KENTPA ®OPOAOTIKQN AIAAIKAZION KAI
EZYMNHPETHXZHZ (KE®OAE)

2 KENTPA ®OPOAOTIIAZ KEPANAIOY (KEPOK)
1 EMNIXEIPHZIAKH MONAAA EIZNPA=HZ (EMEIZ)

4 YTHPEZIES EPEYNQN AIAZPAAIZHE AHMOZIQN
EXOAQN (YEAAE)

2 EAETKTIKEZ YTMHPEZIEX TEAQNEIQN (EAYT)
2 TENQNEIAKA EAETKTIKA KENTPA (TEK)

1 ENITEAIKH YMHPEZIA TEAQNEIAKQN EAEMXQN
(EYTE)

10 KINHTEXZ OMAAEX EAEIMXOY (KOE)

1 SOMA AYNAMEQN EAETXOY OIKONOMIKQN
TYNAAAATON (AEOY)

11.058 Mpaypartika Yrnperouvreg YTaAAnAol

2nueiwan: MNpdkeirai yia Toug uraAAnAoug mou mapéxouv mpayuartikn urrnpeoia otnv AAAE, e otroiadnirote axéon pyaaciag Kai
aveédprnta aréd 1o av n opyaviky Tous 6éon Bpiokerar evios 1y ektog AAAE (11/12/2024 & 13/01/2025).

6.751 E@oplakoi
2.541 TeAwvelakoi

284 Xnuikoi

1.482 Aoitroi KAddol

>64 €1V,
10%

54-63
eTwv, 33%

Katavoun AvBpwirivou
Auvapikou AAAE avd nAikia

(11.12.2024)

\

24-33
eTWV, 2% 34-43

eTwv, 20%

[N

P

eTwv, 35%

11

AE, 18% v

Emimredo ekmaideuong Avepwirivou

Auvapikou AAAE
(11.12.2024)



AAAE

AveEdptntn Apxn
Anpoaiwv Ecébwyv

Kartavopn Avepwirivou Kartavoun Avepwirivou
Auvapikou AAAE avd @UAo Auvapikou AAAE o¢ Béoeig eubuvng
(13.01.2025) avd gUuAo

(13.01.2025)

Avodpeg
36%

/

luvaikeg
64%

HAIKIOKA KaTavoun €éAeyKTIKOU SUVapIKoU
NG AAAE
(13.01.2025)

61'537 20-30
19% 0%
N

31-40
10%

A 41-50
51-60 37%
34%

HAIkiakA KaTavopn eAeyKTwvV HAIKIOKA KaTavoun EAeyKTwV
®opoloyikig Aloiknong TeAwvelakig Aloiknong
(13.01.2025) (13.01.2025)

20-30 61-67 | 20-30
61-67 11% 1% 31-40
21% | 1 , l 16%

\

51-60
25%

41-50
35%

35%

41-50
47%
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Oi1kovouIKoi TTOpOI

wr

507,01 ekarT. €
Wnoeiouévog MpoUtroAoyiopdg Aatravwyv AAAE yia to 2025
495,92 gkar. € yia Kevrpikn Aloiknon,
7,98 gkar. € yia AOY kai

e 3,11 egKkar. € yia TeAwveia
‘Epya EZMNA 2021-27 Eykekpipuévog Evraypéva épya — Tapegio Avakapyng EyKEKPINEVOG
(Trood ot ekar. €) ny (TTood ot ekar. €) ny
Mpopnbeia Méowv AiwEng yia Tnv - - - n -
1 | Tewveiakd Yrmpeoia yia v 015 1 Elﬁ)gfﬁn:;g lTJr:rgr]pscrlEv UAoTT0iNONG AAAQYWYV OE TTANPOPOPIOKA 8.02
$\)/\T|u£1"wmor1' Toun);\aepsunopml{ 2 Opydvwon Mpageiou yia Tig YTnpeaieg Tng AAAE - Z0oTnua 0.70
s omoinon V?’;\’ NPopoplakoy HAekTpovikrig Alaxeipiong Eyypdowyv (ZHAE) otnv AAAE !
2 Etg)gzzgo%ﬂ;ﬁ:ﬁ:g?ggs:n Tov 9,53 3 Avarrtugn véou OAokAnpwpévou MAnpo@opiakol ZUCTAPATOS yia 142
(UCC) 10 ['eVIKO Xnueio Tou Kpdtoug
AvamTugn TAnpogopiakol 4 | TMpounBeia epyaleiwv diayeiplong UTINPESIWV TTANPOPOPIKAG 1,37
OUOTAPATOG UTTOOTAPIENG
TTapaywylikou £pyou T 55U i R J
3 A p \)I\ YIKC PVT \ ne 0,36 5 WYnoiakd Z’uompa Alaxeipiong AvBpwTivou Auvapikou Kai 127
opoAoyIkiig kal TeAwvelakiig MigBodoaiac Tng AAAE
/z\mér]pl)fxg Ktxlll'l?(poxr]g’ WYneiaké cuoTnua kataypagng, rapakoAolBnong Kai dlaxeipiong
UHBOU EUTEKng TTochnqing 6 | kivdUuvwyv otnv AAAE kai katdpTtion MAGvou Alaxeipiong 2,48
Avarmruén Véou evoroinpévou ETTIXEIpNOIOKAG SUVEXEIRS
4 g:g:gﬂg:;zEg)%%g)\)\or:ﬁg;p?&mmiz 52,85 7 MpopnRbeia ZuotApatog Mponyuévng ETixeipnoiakig 430
AVETITUEN OAOKANPWHEVOU Nonpoaouvng (BI) ka1 AvdiAuong Aedopévwy (Data Analytics) !
MANPO@OPIaKOD ZUGTAATOS (OTE) 8 Avamruén IjAnpo(poplaKou Z’uompmog !(wélKonow]or]g 250
5 MapakohouBnane Twv Kelompiwy 0,30 ®dopoloyikng kal TeAwvelokrg NoyoBeaiag
A€IKTGV ATTO500NS TS AAAE 9 MpopnBeia ®opnTtwv HAekTpoVIKWY YTToAoyioTwv (laptops) kai 136
TOVOAO 63.19 QR Code SCANNER, yia Tnv kdAuyn Twv avaykwv Tng AAAE ’
! 10 Opydvwon Mpageiou yia Tig uttNPeaieg TNG AAAE - ZuoTnua 250
Alaxeipiong Mepiexopévou kal Epyaaiwv !
Y6 ‘Eviagn Epya - EZNA kai Tapio 11 g?;g;’gcoﬁ‘ﬁggjg%‘éy)°;:]é‘ﬁ"] pou Eumeémans 22,00
Avgxuptpng € nry AvamTugn véou OhokAnpwpévou MAnpoopiakol ZUGTAPATOG yia
(Trocd oe ekar. €) 12 | v utrooTAPIEN TNG AlelBuvang Alayeipiong kal EKHETAAAeuoNg 0,55
n .
1 Texvikdg ZUpBouAog YTTooTAPIENG TNG 12.76 EpIOUoIaG
avamTtugng Tou OMZ Poporoyiag ! 13 MpounBeia TpdoBeTou TTEPIPEPEIOKOU EEOTTAIOUOU YIa TIG AVAYKEG 4.80
™G AAAE !
MapakoAouBnon TNG TTOIGTNTAG TWV
2 Emgaveiakwy YdaTwv TG Xwpag 4.26 . . i i
(TTPOTBIOPIGGS OUTIWV TIPOTEPAIOTNTAC ) 14 | Avarrtuén MAaiciou AogaAeiag MAnpogopiwv 1,30
Kal €I0IKWV pUTTWV)
L NE . . Opydvwaon Mpageiou yia Tig YTnpeaieg Tng AAAE-TpounRdeia
2xed100u6G NEwv MpdTuTTwv YTTNPETIWV 15 , h . . 40,20
3 ®)(()po)\o$m§1g E§unngéTn0ng me RPAAE 2,50 /\OYIOUIKOU,’OpVC(V(,UOF] K!’]I WYnelomoinon /'\pxslwv _
(Rebranding) 16 AvaTrTugn véou evotroinuévou oAoKANpwUEVOU TTANPOPOPIaKoU 3333
guaTipaTog gopoAoyiag Tng AAAE (TAXIS-TAXISNET-ELENXIS) '
4 | Mapoxn utnpeoiwv AveEaptntou EAsykTA 0,25 Z00Tnpa TTapakoAoUBNoNg Kivnang ETTAYYEAUATIKWV OXNHATWY
- - 17 | Kal EPTTOPEUPATOKIBWTIWV (KOVTEIVEP) KATA TNV €I0080 Kail TNV 80,07
MpopnBeia cuaTnudTwy ’X—RAYS Kal KukAOOpIa TOUC OTN XWPd
5 )\Gagﬂrys Y10 TV QVTIHETWTTION TOU 47.69 Emikoivwvia kai TTpoBoAn €épywv Kai peTappubuiccwy Tapgiou
a ’pspnoplou - - 18 | Avdékapyng kai AvBekTIKOTNTAG TNG AveEapTnTNG ApXNG Anpooiwv 4,32
Etéktaon tou £épyou «lMpopnBeia Eoodwy (AAAE)
6 | uTNPECIWY UAoTToINONG aAAaYWY O€ 3.6
TTAnPo@opIakd ouaTApara TNg AAAE» ZuvoAo 212,49
7 | MnTpwo HAekTpOVIKWVY AIadIKACIWY 0,40
MpopnBeia uTTodopAG Kal AoyIoHIKOU Kal
Mapoxn YTnpeoiwv yia Tnv
8 | TrapakoAoudnaon CuvOAAOYWYV TAPEIOKWY 25
HNXAVWY Kal TNV UTTOOTAPIEN TOu
unxaviopou eAéyxou.
9 Avarrtugn NMAnpogopliakol ZuoTAPATOG 31
Aiayeipiong Akivnrng Mepiouoiag AAAE '
Xdvolo 73,46
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20 FAMXK - Zuvdpopn otn d1ac@dAion Twv dnuociwv 0608wV, TRV KATATTOAéUNON
NG voBeiag kal Tou AaBpeptTopiou
MpooTtacia Tng dnuoéciag uyegiag Kal Tou TePIBAAAOVTOG

18 Opyavikég HOVAdeG ePYAOTNPIOKWY EAEyXWV OIATTIOTEUUEVEG OUUPWVA PE TO TTPOTUTIO
EAOT EN/IEC ISO 17025.
3 Opyavikég povadeg AoKNONG emomTEiag/emBewpnong, SIATICTEUUEVEG CUNQWVA HUE TO
mpoTuTTo EAOT EN/IEC ISO 17020 0TOUG TOpEIG AAKOOANG, XNUIKWVY TTPOIOVTWYV Kal ETTIBEWPATEWV
KQUOiJwV TTAOIWV.
1 Opyavik Movada (AZYTIE), moTtotroinuévn katd 1ISO 9001 oTov Topéa Twv TTPOUNBEIWVY.
Xnuikn Yrnpeoia MeTpoAoyiag

v' Alopydvwon AiepyaoTtnplakwy ZXNUATwy EAéyxou IkavoTnTag OIOTTIOTEUPEVWY KATA

EAOT EN/IEC ISO 17043.

v NMapaywyn YAIkwv Avagopdg katad EAOT EN/IEC ISO 17034.

v TMapoxn Ymnpeoiwv AlakpiBwong kai MetpoAoyikig YTTooTAPIENG.
100 avaAuTég ME Xnuikoi kai 138 emiBewpnTtég — emémTEG NME XNnUIKoi g 6An Tnv €TMIKPATEIQ.

Méoa

25 ®opntd cuoTtiuata XRF kai RAMAN, IMS, FTIR kai avixveuong agpiwv BepuoknTriou.
502 cuoTtrpata péTpnong UWnAARG TeXVoAoyiag Kal akpifelag.

8 EBvika EpyaoThpia Avagopdg.

MEZA AIQ=HZ TEAQNEIQN

ZuoThpata eAéyxou X-Rays.

5 auTOKIVOUNEVO GUOTAPATA EAEYXOU QOPTNYWYV KAl EUTTOPEUMATOKIBWTIWV.

55 o1aBepd cuoTruaTa EAEYXOU OEUATWY KAl ATTOOKEUWV.

3 avTIAaBpeUTTOPIKA TKAPN.

27 oKUAOI QVIXVEUTEG VOPKWTIKWY OUCIWYV, KATTVIKWY KOl PEUOTWY OIaBETiwV.
50 EvdookoTria.

6 Narc Control.

8 Drones.

Fe@upoTTAdoTIyyeg o€ 32 TeAWVEIOKEG YTINPETIEG.

50 ®opnTég KAUEPEG.

EpyaAgia deiypaTtoAnyiog KAUCIJWY KOl OTEPEWV UAIKWYV KATA Ta TIPOTUTTA TOU €YXEIPIDiOU
SAMANCTA.

ZUOTAMOTO aviXveuong padievépyelag.

OtAa k..
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2.3 E&wrepiko TEPIBAAAovV

P
POLITICAL

MOAITIKOI
MAPATONTEZ

ENVIRONMENTAL

[EPIBAAAONTIKOI
MAPATONTEZ

L
LEGAL

NOMOOGETIKOI
MAPATONTEZ

E
ECONOMICAL

OIKONOMIKOI
MAPATONTEZ

E
ETHICAL

HEIKOI
MAPATONTEZ

T
TECHNOLOGICAL

TEXNOAOTIKOI
MAPATONTEX

STEEPLED
ANALYSIS

S
SOCIAL

KOINQNIKOI
MAPATONTEZ

H avdAuon STEEPLED c¢ivalr pia péBodog oTpartnyikou oxediaopuoU TTOU XPNOIPOTIOIEITAl yIa TOV
EVTOTTIONO KAl TNV €EETACN TWV ECWTEPIKWY TTAPAYOVTWY TTOU UTTOPEI va ETTNPEACOUV TNV ATTOS0CN TOU
Opyaviouou kai TTeavov atmaiTouv ToV ETTAVATTPOGdIOPIGHO ) TN XAPagn eVOAAAKTIKOU ETTIXEIPNTIAKOU
oxedlaopoU. AvaoAUeTal 0€ KOIVWVIKOUG, TEXVOAOYIKOUG, OIKOVOUIKOUG, TTEPIBAAAOVTIKOUG, TTOAITIKOUG,
vou0BEeTIKOUG, NBIKoUG Kal dnuoypa@ikoug Trapdyovteg (S-social, T-technological, E-economical, E-
environmental, P-political, L-legal, E-ethics, D-demographics).
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NMAPAIONTEZ
STEEPLED

EONIKO KAI EYPQMAIKO EMNINEAO

bt drane

‘L' S

g
KOINQNIKOI

= [TWon ayopaoTIKrg UVANNG EUGAWTWY KOIVWVIKWY OPddwy Adyw TnNG auénong Tou emmimrédou
TIMWV.

= Néeg Hop@ég epyaaniag (Wn@iakoi vouddeg, epyaaia péow Yynelakng TTAATeOPUaAG, K.a.).

= «EANGOQ 2.0%» - 306 TTUAWVaAG: ATTacxOAnan, Oe€IOTNTEG Kal KOIVWVIKI) ouvoxh (uyeia, Traideia,
KOIVWVIKI TTpO0TOCiq).

= To @uOIkd TTO00OTO avepyiag o oxéon pe To péoo 6po Tng EE.

= AvavTtioToIxio peTagu ¢nToUMEVWY Kal TTPOOPePOUEVWY BECEWV epyaaciag, OTTWG TT.X. OTOV
KAG®O TOU TOUPICHOU KAl TWV KATAOKEUWV.

= Texvohoyia Al (Artificial Intelligence) - emdpdoeig o€ CUYKEKPINEVESG KATNYOPIEG ETTAYYEAUATWY
/ evOeEXOUEVN UTTOKATACTACN AvOPWTTIVOU SUVAUIKOU.

= AvioOTNTa OTOV WN@IOKO eyypapuaTiouo (digital literacy).

@

e

TEXNOAOTIKOI

= EEUTTNPETNON TTOMITWV KAl ETTIXEIPACEWYV €€ ATTOOTACEWG — SIEUPUVON WYNPIOKWY CUVAAAQYWV,
WNPIOKOG HETOOXNUOTIONOG - NAEKTPOVIKEG TTAATPOPUEG.

= Wnoiokr) €E0IKEIWON ETTIXEIPAOEWYV Kal VOIKOKUPIWY (NAEKTPOVIKEG OUVAAAQYEG).

= HAEKTPOVIKO ETTIXEIPEIV.

= AvaTTTugn SIGAEITOUPYIKOTATWY - dnUIoUPYia TEXVOAOYIKWY GUVEPYEIWV.

= Texvohoyia Al (Artificial Intelligence) - xprion TtexvoAoyiag Al yia Tov evioTmiopd Kai Tn
duvatdTnTa TTPORAEWNG HOTIRBWY CUPTTEPIPOPAG CUYKEKPIPEVWV KOIVWVIKWY OJadwy, yia TNV
€UPEDN OXETIKWYV TTANPOPOPIWYV KAl OEOOUEVWV.

= TexvoAoyieg autopaTiopou - dieUpuvon XpAONG QUTOUATOTTOINUEVWY INVUPATWY NAEKTPOVIKOU
Taxudpopeiou Kal AOyIGHIKOU.

» Gaivopeva NAEKTPOVIKAG atradTng (computer fraud).

= KakOBOUAEG NAEKTPOVIKEG ETTIBETEIG — KUBEPVOETTIOETEIG.

= GopoloyIKA PETAXEIPION VEWVY JOPPUWIV EPYATIOG Kal XPNHATIKWY CUVAAAQYWV.

= AvAamTuén wneiokoU PovTéAOU - oTTOTEAEOUO CUPUETOXNG 0TO EBVIKO Zx£SI0 Avakauyng Kai
AvOekTIKOTNTOG «EANGDO 2.0» (EZAA-RRF).
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OIKONOMIKOI

= Mapdraon Twv uwnAwv TTANBWPEICTIKWY QAIVOUEVWY, KAl I8iwg TOU dOoMIKOU TTANBwPICHOU.

= OETIKEG TTPOODOKIES IO TOV pUBUS avaTITUENG TNG EAANVIKAG OIKovopiag To 2025.

= E€apTnon TNG EAANVIKNG OIKOVONIag aTtrd Tnv TTOPEia TNG TOUPICTIKAG Blopnyaviag.

= EAAGOa 2.0 - Resilience and Recovery Fund - Agiotroinon Twv ke@aAaiwv Ttou Tauegiou
Avakapyng kal AvBekTIKOTNTOG Kal UAOTTOINCN TWV UETAPPUBHIOTIKWY KOl ETTEVOUTIKWYV
TIPOYPOPMATWY PE BETIKEG ETTIOPATEIG GTOUG TOUEIG TNG OIKOVOUIOG KAl OTNV WN@IOTToinon Tou
Anuoaoiou Topéa.

= EXTIA - MNpoypappaTikr Trepiodog 2021-2027.

= MéTpa oTAPIENG VOIKOKUPIWYV Kal ETTIXEIPATEWV (TT.X. EVOEXOHUEVEG EVIOXUOEIG AOYWw augnuévwy
TIMWV EVEPYEIOG KAI TPOPIPWYV, augnan katwTtaTou pioctou).

= AvaBdOuion Tng moToANTITIKAG agioAdynong Tou EAAnvikou Anuoaciou.

= EvOexopevn O1atipnon €AAEIMPATOG TPEXOUGWY OUVOAAQYWV Ot uywnAd emmimmedo (AGyw
apeBaidtnTag oTIG OIEBVEIG TIUEG EVEPYEIOKWY TTPOIOVTWY Kal TNG €EEAIENG TNG TOUPICTIKAG
Kivnong petagl aAAwv).

= AlatApnon 181WTIKOU XpEoug o€ UWPNAOS eTTiTTESO.

= E€apTnOoN TNG EAANVIKAG oIkovopiag atrd Tov pubud avamTuéng Twy xwpwv Tng Eupwdlwvng.

= KivnTpa yia TNV ETTEKTACN TWV NAEKTPOVIKWY GUVAAAQYWV.

Cg@»

NMEPIBAAAONTIKOI

= KAigaTikr kpion/akpaia Kaipika @aivoueVa/@UOIKEG KOTAOTPOPEG.

= EupwTraikég Kal DIEOVEIG CUNPWVIEG — KAaTEUBUVTHPIEG YPAUUES Yia To TTEPIBAAAoV (European
Green Deal, Global Climate Action Agenda, £16x0I Biwoiung Avamtuéng OHE, epapuoyn
kpirnpiwv ESG, Eupwtraiki Mpdoivn Zupgwvia kar Mnxaviopog MNpooappoyng Twv Opiwv
AvBpaka (CBAM), €mmékTaONn TOU CUCTAMATOG EPTTOPIaG eKTTOPTIWV TnG EE, ¢@opoloyia
TTAQCTIKWY Kal atroBARTwY oTnv EupwTrn).

= KivnTpa yia "mpdoiveg” emmevouoelg.

= «EANGBa 2.0» - 10¢ TTUAWVaG: Etrevduoeig yia 1o MepiBdAAov kai Tnv Mpdoivn MetdBaon pe
KovOUAia atré 1o Tapeio Avakapywng kai AvBekTIKOTNTAG.

)
q
MOAITIKOI

= [eWTTOMITIKEG €EENIEEIC.

= EutroAeun katdotaon o€ Oukpavia kal Méan AvaToAr.

= Evepyeloky Kpion Kkal TTPORAAMATA  EVEPYEIOKWY aATTOOEUATWY (TIHEG EVEPYEIAG, TIMEG
KQUOiPWV).

= Alaxeipion ouveXICOUEVWY TTPOCQPUYIKWY - HETAVOACTEUTIKWY POWV.
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MAPAIONTEZXZ .
STEEPLED EONIKO KAI EYPQIAIKO EMINEAO
= TuxOv €KTOKTO VOMUOBETIKA WETPA QVTIMETWTTIONG EIBIKWV-EKTOKTWY OUVONKWY Kal Kpioewv
(TTAnBwpIop6g, KAIpaTIKOi Kivduvol, K.a.).
" OeOpIKEG OMAYEG WG OTTOTEAEOUO OUMMETOXNG OTOo EBvikd Zxédio Avakouwng Kai
G sfo AvOekTIKOTNTOG «EANGDO 2.0» (EZAA-RRF).
4 » KwdikoTroinon Kai amrAotroinan @opoAoyIKAG VOUOBETiag Kal KavovIoTIKOU TTAQIGiou.
q = OeOpIKO TTAQIOIO yIO TNV TTPOCTOCIA TWV POPOAOYOUHEVWYV (XPNOTWV TWV NAEKTPOVIKWV
TAAT@OPHWYV TNG ApXNG) — KuBepvoavBekTIKOTNTA.
NOMOOETIKOI = Tehwvelakd Bépara (aAAayég atrd Tnv TTAAPN epappoyr Tou Evwoiakou TeAwveiakou Kwdika).

= Evioxuon ¢ diagdveiag oTta Onuéoia  ouoTAuaTta eioTrpagng €o6dwv, OTTWG Ol
e¢opBoloyiguévol PopoAoyIKoi EAEYXOI.

* H éuypaon oTtov Biwcigo Toupiopd TrepIAauBAvel NOIKEG KATEUBUVTNPIEG YPOUMEG YIG TNV
€€100pPOTINON TNG OIKOVOMIKAG QVATITUENG PE TN dlaTrpnan Tou TTePIBAAAOVTOG.

» Ta pérpa dnuooiag Aoyodoaiag, cuuTTeEPIAaUBAVOUEVWY TwY TTPWTOROUAILOV NAEKTPOVIKAG
OlakuBEpvnang, eubuypappidovTal Pe TIG TTPOCTTABEIES VIO TNV KATATTOAEUNGN TG dIagBopdc.

AHMOTI'PA®IKOI

= Anuoypa@ikd TTPOBANUa (UTToyevvnTIKOTNTA, NAIKIOKA SI0OTPWUATWATN, WEIWON OIKOVOUIKA
EVEPYWV TTONITWV).

= H yrjpavon tou TAnBuopou augdvel To KOOTOG GUVTAEIOdATNONG KAI UYEIOVOUIKAG TTEPIBaAWNG.

® H avepyia Twv vEwv, av Kal BeATILVETAI, 0dnyEi o€ «Brain — drain», ye oNUAvTIKI) HETAVAOTEUON
epyadopévwy uPnAoU HOPPWTIKOU ETTITTEOOU.
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2.4 E&ENEN KAAdWV olkovopiag HETASU TwV eTwyv 2024/2023

O1 @opoloyntéeg ekpoég kataypd@ouv ouvoAiKh aug¢non 15,57 &ic € (+4,1%) peTafl Twv €TWV
2024/2023. ¢ emimedo diwr@iou KAGSoU OIKOVOMIKAG dpacTnpidtnTag, o 65 amd toug 87 kAddoug
TTapouacidfouv augnon oTig dSnAwBeioeg popoloynTEES EKPOEG HETAEU TWV UTTO £EETACT ETWV.

O1Tw¢ OTTOTUTTWVETAI KOl OTOV TTiVOKO TTOU OKOAOUBEi, o1 atmoAuTeG PETABOAEG Twv KAGdWV TTOU
Kataypa@ouv alénon ival IoXUPOTEPES, TUYKPIVOUEVEG UE TIC ATTOAUTEG UETAROAEC TwWV KAGOWY TTOU
ONMEIVOUV [Eiwan, PE e€aipean Tou KAGOOU TTapoXNG NAEKTPIKOU PEUPATOG, QUOIKOU agpiou, aTPOoU
Kal KAiyaTiopou (KAA 35) katd 6,1 dig € 4

AUEnon karaypa@eTal Kal aTi§ OnNAwBeioeg popoAoynTéeg €I0POEC PETAEU Twy eTwv 2024/2023 katd
8,14 8ig € (+2,7%). QoT1600, N UYPNAGTEPN TTOCOCTIAIO AUENTN TWV POPOAOYNTEWV EKPOWV EVAVTI TNG
avTioToIXNG algnaong Twv opoAoynTéwv €I0powv 0drRynoe o€ BeATiwan Tou Adyou Qop. EI0POEG / Pop.
EKPOEG PETAEU TwV UTTO e€€Taon 1wy, aTtd 78,39% 10 2023 o€ 77,37% 10 2024.

21OV TTapaKATW Trivaka Trapouaidfovral ol 10 kKAGdoI TTou KaTtaypd@ouv TIG uwnAOTEPES (O€ aTTOAUTEG
TINEG) OETIKEG Kal apvnTIKEG METAPBOAEG OTIG dNAwBOEeEioeg PopoAoyNnTEEG E€KPOEG METALU TWV ETWV
2024/2023:

4 H peydAn TITWON TwV EKPOWY ToU KAGSOU TTaPOXAG NAEKTPIKOU PEUNATOG, GUCIKOU agpiou, atuou Kal KAiJaTiopou (KAA 35, -6,1
OIG €) avravakAd, petafl GAAwv, Tn peiwon oOTIG TIMEG TWV TTAPAYOUEVWY TTPOIGVTWY aTov ev Adyw kAGdo. EidikdTepa, Kal
gUppwva Pe oXeTIKO deATio TnG EAZTAT yia Tov Agiktn Tipwv Mapaywyou otn Biopnyavia, dIatmoTwveTal Jeiwaon oTIG TIHEG TOU
KAGdou 35 katd 5,5% peTagu Twv eTwv 2024/2023.

Opoiwg, peiwon kaTd 6,5% Kataypa@eTal OTIG TIHEG TWV TIAPAYOHUEVWY TTPOIGVTWY Tou KAGSOU TTapaywyAg oTTadvepaka Kal
mpoidvTwy d1UAIong TreTpehaiou (KAA 19) owpeuTik@ PETagU Twv eTwv 2024/2023. H SiammoTtolpevn peiwon TnG TIMAG Tou
TTETPEAQIOU EVOEXETAI VO PETAPPALETAI OE XAUNASTEPN TIUF TTWANCNG OTTO TOUG EYXWPIOUG EPTTOPOUG, 0ONYWVTAG OE YEIWaDN TwV
POp. EKPOWV OTOV €V Adyw KAGdO katd 387 ek. €.

Tnuelwvetal 0TI, n alodnTr algnon Twv Qop. kpowv oTov KAGdo diaxeipiong akivntng Trepiouaiag (KAA 68) eival guykupliakn Kal
TIPOEPXETAI, KUPIWG, ATTO TNV Trapayxwpnon dIKalwPdaTwy ekueTdAAeuong TG ATTikAG OdoU, ueTagl Tou EAANVIKoU Anpoaciou, Tou
TAIMEA kai Tng etaipeiog NEA ATTIKH OAOX NMAPAXQPHXZH M.A.E. H ev Adyw @opoloyntéa TTpdEn odnyei oe onuavTikA
augnon aTig dnAwBeioeg ekpoég Tou KAGdoU dlaxeipiong akivntng Treplouaiag (KAA 68) atov otroio utrdyetal kai To TAITEA.
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KAadot pe tig udnAotepeg (o€ anoAuto pEyeBog) OsTIKEG Ko apvnTIKEG LETAPBOAEG POPOAOYNTEWV EKPOWV LETAEY TWV ETWV
2024/2023

2-
dridrog Nepypadri KAA
KAA

Awayxeiplon akivntng
neplovoiag

68

a7

56

55

42

43

41

46

10

24

ALOVLKO EUTIOPLO,
€KTOC Ao TO EUMOPLO
UNXOVOKiVNTWY
OXNUATWV Kal
LOTOGLKAETWV

ApaoTNPLOTNTEG
UTINPECLWV EOTLAONG

KataAvpota

‘Epya ToALTIKOU

Unxavikou

E€elbilkeupéveg
KOTOLOKEUOLOTLKEG
Spaotnplotnteg

Kataokevég KTiplwy

Xov8pLko gumoplo,
€KTOG Ao TO EUMOPLO
UNXavokivntwy
OXNUATWV KoL
LOTOGLKAETWV

Blopnyxavia tpodipwyv

MNapaywyr Bactkwv
MUETAAAWV

AmoAuTn
MetaBoAn
2024/2023

3.675,30 k.€

2.001,34 ek.€

1.770,35 ek.€

1.710,85 ek.€

1.323,98 ek.€

1.278,67 €k.€

1.221,41 ek.€

1.169,82 ek.€

885,57 ek.€

756,69 ek.€

Mocootiaia
MetaBoAn
2024/2023

176%

3%

16%

15%

19%

27%

27%

1%

5%

12%

35

21

19

51

61

20

17

14

03

32

19

Nepypadn KAA

MNapoxn nAektplkov
pevpaTOG, PUGLKOU
agpiou, atpol Kal
KALLOTIOHOU
MNapaywyr Bactkwv
DOPUOKEUTIKWV
TPOLOVTWY Kalt
OAPUAKEUTIKWV
OKEUOLOUATWY

Mapaywyr ontavOpaka
KaL tpotovtwy SLUALoNg
TeTpeAaiov

A€gpOTOPLKEG LETODOPES

TnAemkowwvieg

Mapaywyn XnNHUKWv
OUGCLWV KaL TPOLOVTWY

Xaptomotia kat
KOTOLOKEUN XAPTVWV
mpoilovIwv

Kataokeun eldwv
€vbuong

Altela Kot
vdatokalLEpyeLla

AAN\EG LETAUTTOLNTIKEG
Spaotnplotnteg

AmnoAutn
MetafoAn
2024/2023

-6.102,56 €k.€

-999,64 £k.€

-387,01 ek.€

-191,04 ek.€

-160,35 k.€

-122,28 £k.€

-99,66 £k.€

-64,90 k.€

-59,11 ek.€

-52,46 £k.€

MNocootiaia
MetaBoAn
2024/2023

-14%

-17%

-25%

-13%

-2%

-3%

-5%

-6%

-8%

-9%
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2.5 EkTipARoeig yia Tnv EAAnvikR Oikovopia

ZUuQwva Pe TN eBivoTtwpivA TTPORAewn TNG EupwtraikAg ETITPOTIAG, N EAANVIKA OIKOVOoWia avauéveTral
va karaypdayel TeAIké puBud augnong Tou AEIN 2,1% 10 2024, emtidoon n otroia gival uTTEPdITTAGCIA TOU
TpoBAeTTOPEVOU PEoou puBuol avamTuéng otnv Eupwtn Twv 27 yia 10 2024 (0,9%). H ekTiywpevn
dlaTpnon Tou TTANBwPIGHOU oTo £TTITTES0 TOU 3% Yia To 2024, eAa@pid uwnASTEPA aTTO TOV EUPWTTAIKO
MEOO 6p0 (2,6%), dev avakOTITEl TNV AVODIKA TTOPEIA TNG KATAVAAWTIKAG ATTAVNG £VW Kal Ol ETTEVOUCEIG
atroTeAOUV GNPAVTIKG avaTTTUgIakd HOXAO uTTooTNPICOUEVEG ATTO T KEQAAQIQ TOU OXEdIOU avAakauyng
Kal avOeKTIKOTNTAG.

O1 dnUOCIOVOUIKEG TTOPEPPACEIS yIa T OTAPIEN TOU €I000MNATOG TWV VOIKOKUPIWY, OTTWG, METagU
GAAwv, ol augnoeig aToV KaTWTATO PIoBO, N avaudp@won Tou picBoAoyiou oTo dnudaio Topéa Kail n
augénon Twv ouvtagewv Pe Baon 1o pubud petafoAng Tou AEI kal Tou TTANBwpIoPOU evioxuoe Tnv
avOeKTIKOTNTA TOUG OTIG TTANBWPICTIKEG TTIECEIG VW TO DIOBECIPO £1I06ONUA TwV TTOAITWY OTNPICETAI KAl
atré TNV oTabepr) avgnon Twv eMTEOWY ATTAoXOANONG.

O puBpodg avamTuéng TnG eAANVIKNG oikovopiag yia 1o 2025 (2,3%) mrpoBAémeTal va diatnpnBsei o€
uynASTEPQ TOU EUpWTTAIKOU péaou Opou eTTiTeda (1,5%) KaBwg TG0 N IBIWTIKI KATAVAAWTIKA daTTévn
(+1,7%) 600 kai o1 erevduoelg (+8,9%) avapéveral va diatnprioouv TRV avodiKr TOUG TTopEia v N
avakapyn NG eEWTEPIKNAG ¢ATNONG exTiudTal 0TI Ba guvoroel TIg e§aywyég. O puBudg TTANBwpPICHOU
avap£veTal va aTToKAIJOKWOE oTa péoa emitTTeda TNG EUPWTTAIKAG £vwong, ATol 2,4%, 1o 2025 evw TO
€I060NUA TWV VOIKOKUPIWY Ba utrooTnpixBei Tepaitépw ammd TIG OXeDIOCOUEVEG ONUOCIOVOUIKEG
TTapeuPaceig (6TTwg N Katdpynon Tou TEAOUG €TTITNOEUUOTOG KAl N PEIWON AC@AAICTIKWY EI0POPWV
UYEIOVOUIKNG TTEPIBaAYNG €pyodoTn-epyalopévou) Kal Tn ouvexiCouevn BeAtiwon Twv emmédwv
ATTaoYXOANONG TOU £pYaTIKOU SUVAUIKOU.

1oV avTiTroda, TTapd TIG OETIKEG TTPOCdOKIEG yia TNV €EEAIEN TWV PAKPOOIKOVOUIKWY HPEYEBWYV TNG
€ANVIKAG OIKOVOWIag, oI ouveXICOuEVEG DIEBVEIG avaTapayEéG € OIKOVOMIKO, KAIMATIKO Kal YEWTTOAITIKO
eTiTTed0 dnUIoUPYoUV uYWnAr afeBaidtTnTa TTou duvaral va emOpAcel SUCUEVWG GTNV OUVAIKH Kal oThv
QAVOEKTIKOTNTA TNG EYXWPIAG OIKOVOWIOG.
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3. Emixeipnoiakég Zxediaoudg 2025

5 ZTparnyikoi
oTéxol

52 ZTpartnyiké
MpoTepaidTNTE

Z16)XO0I
Apdoeig-Epya

X

AtroteAéopara
KPlIs

To Emixeipnoiako XZxédio Tng AAAE yia 1o 2025 atroTeAei
Tov 00IKO Xaptn Tou OpyavioyoUu oTnv €KTTAApWON NG
ammoOTONAG TOou Kal oTn dlac@alion Twv Anpodiwv
Eo6dwv pe dikaloolvn Kal dla@aveia. AvatrTUGOOUNE TO
TTAQiC10 YIa EUKOAN CUPPOPPWOT TTONITWYV KAl ETTIXEIPAOEWV
KOl yila TO OKOTO aQuTtd TrpayuaTtotroiolpe  Opdoeig
TIPOANTITIKEG KAl EVNEPWTIKEG.

H eCumnpétnon TTOAITWV KOl ETTIXEIPAOEWY TTAPAMPEVEI
TPOTEPAIOTNTA  MOG KOl YI'AUuTO  ETTEKTEIVOUME  TIG
TTAPEXOUEVEG WNPIAKES UTTNPETiEG Kal e€opBoAoyi(oule TIG
d1adIKaCiEG pag.

ETTIKeEVTpWVOPAOTE OTNV KATATTOAEUNGN TNG POPOdIOPUYG
Kal Tou AaBpepTropiou péoa aTTd TOV KEVIPIKO GUVTOVIOHO
TWV eAéyxwv OTO TIedio Kal TR XPrion TTponypévwy
TEXVOAOYIWV KOI TEXVIKWV avAAuong TTANPOQOPILY Kal
oedopévwyv  yia TRV amokGAuwn  TTApapaTtikwv
OUUTTEPIPOPWIV.

>uvexiCoupe Tn SI0IKNTIKA Kal opyavwTikA avadidpBpwon
NG ApXNG ME £PPACH OTNV KEVTPIKOTTOINON KAl EVOTToinon
Twv YTINPEoIWY, TV QTTAOTTOINON KAl yn@lotroinon Twy
O01a0IKaOIWY Kol TN OuveX €mévduon OTO avBpwITIvo
SUVaMIKG pOg.

Aivoupe 181aitepn  BaputnTa OtV UAOTTOINON  TWV

eTTEVOUTIKWYV £pywv Tou Tapegiou Avakapwng Kal AVBEKTIKOTNTAG, OTNV EKTTAAPWON TwV OPOCTHWY Kal
TWV PETAPPUBUIcEWY TTOU £X0OUpE avaAdpel.

210 TTAPOV OXEDI0 AvaTITUCOOVTAl ava OTPATNYIKO OTOXO KAl OTPATNYIKO Afova, O onuUavTIKOTEPOI
aToxol, OpACEIG Kal £pya TTou Ba UAOTTOIRCOUV Tov £TTIXEIPNOIaKSO oxediaoud TNG AAAE yia To 2025.
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Z0voyn Baoikwyv peyedwyv EX 2025

ZTPATNYIKOG ZTOXO0G 1: AIGUOPPWVOUNE TO TTAAICI0 YIa E0KOAN CUHNOpPWON

25,519 dig €
€00da aTrd
Ppo6po
€1000AMOTOG

26,645 dig €

OMA MoitTrd éc00da

71,604 dic €
OUVOAIKQ
£0000

4 YT1roBoAR dnAwoewv OIMA Twv evepywV UTTOXPEWV O€ TTOOOOTO TOUAAXIOTOV 98%.

4 2UpuSPPWON TWV OPOAOYOUNEVWY TTOU EJPAVICOUV YIa TTPWTN QOPa ANEITTPOBECUEG OPEINEG
0€ TTOo00TO TOUAAXIOTOV 54% Kkai eioTrpagn TouldyioTov 40% Twv ANEITTPOBET WY OQEIAWV.

4 YTroBoAr 6.000 emmimTAéov dnAwoewv OPMY, petd amd dpdocig Tng ADZ.

v MocooTo eutrpéBecuwy TTANPWHWY TouAdyioTov 85% yia GI1A, GEDI, GENI ka1 Pdpoug
ISl0KkTNOi0G.
v MpayuaTotroinon TouAdxioTov 60.000 TNAEQWVIKWY ETTIKOIVWVIWV E OKOTTO TNV EVNUEPWON

Kal TN CUPHOPPWOT QOPOAOYOUUEVWV.

ZTPATNYIKOG ZTOXO0G 2: ETMKEVIPWVONOOTE OTOV TOAITN, TIG ETIXEIPAOEIS KAl TO KOIVWVIKO
guvolo

4 7,529 310. €.€MOTPOPEG POPWV

v 75% ekkaBapion dI0CAPATEWY PETA OE Hia WPa OTIG EI0aYWYEG KAl OTIG EEAYWYEG.

v E¢éTaon Twv UTTOBECEWY EVIIKOQAVWV TTPOCQUYWV OE TTOOOOTO ToUuAdxIoTov 90%, TTpIv aTrod
TNV KaTd VOO TTPORAETTONEVN KATOANKTIKA NUEPOUNVia.

4 5.170 pntwv atro@doewv atré 1N AEA.

4 400 oTOXEUMEVEG €TTIBEWPNOEIG O XWPOUG TTAPACKEUNG, XPAONG Kal dlakivnong XNUIKWY
OUCIWV Kal TTPOiOVTWYV Kail 250 eTTIBEWPROEI§ KAUTIJWY TTAOIWV.

v E¢étaon Tou 70% Twv ETTIXEIPNOIAKWY OEIYHATWY AAKOOANG KAl TTOTWV PE OGAKOOAN, KATTVIKWY,

TPOQiywWV & UAIKWV O€ €mo@Qr HPE Ta TPOQPIUA, XNUIKWYV & BIOUNXAVIKWY TTPOidVTWVY eviog 25
NUEPOAOYIAKWY NUEPWV KOI EVEPYEIOKWY TTPOIOVTWY €VTOG 20 NUEPOAOYIOKWY NUEPWYV, ATTO TNV
nuepopnvia TTapaAafng Toug.

v 2.350 delypatoAnyicg o€ kauoiua, TToTd pe aAKoOAn, XNHIKA TTpoiévTa Kal KaTavoAwTiKG ayadd,
auToTEAWGS i PE GAAEG YTTnpeaieg TNG AAAE 1 pe GAAEG APXEG, VIO EAEYXOUG OTNV ECWTEPIKA ayopd
appodiotnTag MXK, ouu@wva pe Tn vouobeaia.

4 MapakoAouBnon Tng MoidTnTag Twv Emeaveiokwy Yodtwv tng Xwpag (TTotduia, Aiuveg,
TTapAKTIO Kol peTapaTikd udara):; mpoadiopioudg 68.000 TrapauéTpwy o€ OeiyuaTa ETTIPAVEIOKWV
VEPWV.
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ZTPATNYIKOG ZTOX0G 3: AVTIJETWTTIOUE KABE KivOUuVOo un cupdpopewong, diac@alifovrag Ta
dnuooia écoda

TouAdyioTov 184.100 ‘EAcyxol kai ‘EPEUVEG AVTIMETWITIONG GOPOBIAPUYHS KAl

AaBpepTtropiou
26.000 2 500 43.000 900
- ' UEPIKOI ETTITOTTION €PEUVEG
gggg{‘ov'gogi)(‘fﬁg' €Aeyyol popohoyiag €Aeyyol TpdANWNG, KOTOTTOAEUNONG
G POPOAOYIKEG KEPaAaiou UE KEVTPIKO PopOodIaPUYAGS Kal
EAEYKTIKEG UTIMPETiES QUVTOVIOUO amatng GriA

13.700 10.000 Trpdaceic dioiknTikoU
87.000 : 11.000 TTPOGBIOPICHOU POPOU ATTO
€K TWV UCTEPWV NAEKTPOVIKEG BIACTAUPWOEIG

€Aeyxol diwgng atmod ¢AeyXOl AT Ta

Ta TeAwveia kai TIg

€Aeyxol yéow
QUTOKIVOUHEVWV 8.920 katahoyioTikég TTPAEEIG aTTd

KOE Tc)\wl\zlj\igx(_rml TS ouoTnUaTwy X-Rays ATTAEG TEAWVEIOKEG TTAPARATEIS KOl
AaBpepuTtropieg
v 1,7 8i10. €. ouvoAikn BeBaiwon atod dievepynBEVTEG EAEYXOUG Kal DIAOTAUPWOEIG TOUAGXIOTOV
v 33% eioTpagiuoTnTa amé KEME®, 30% amdé EAKE kai 20% amé AOY.
v Evromopdg mapafatikdtnTag TouAGxioTov oTo 30% Twv PEPIKWY ETMITOTIIWY EAEyXWV OF

OTOXEUMEVEG YEWYPOAPIKES TTEPIOXEG 1 KAAOOUG emITNOEUMATIWOV A O€ OTOXEUPEVOUG ADM eTTIXEIPACEWY
N emTndeupaTiwv atréd Tig YEAAE.

4 15% £€wg 20% ¢éAeyxol €TTi TwV elI0aywywv Kal PPl 30% OTav ol EAeyxol TTpoEpyovTal aTTd
EVTOAEG EUPWTTAIKWY BECUWV.

v 3% £wg 5% EAeyyol €T TWV EEAYWYWV.

v 80 ekar. Kataox£oelg Tepaxiwv Tolydpwyv, 400.000 AiTpwv Uypwv KAuoidwy, AOITTWV
EVEPYEIOKWY TTPOIOVTWY Kal SIaAUTWY Kal 850.000 Tepaxiwv TTapatroIiNuéVwyY TTPOIOVTWY - OECEUON
peuoTwy dloBeaipwy agiag 3,5 ekar. €.

Aiaxeipion Andirp60ecuwyv OPeIAwv

v 3,0 810. € ciompdeig évavti Tou TTaAaioU An&ImTpoBecgpou utroAoitou TNG PopOoAOYIKNG
Aloiknog.

v 33% eloTTpaIudTNTA £TTi TOU VEOU An&ITTpoBeaou xpéoug Tng PopoAoyikng Aloiknong.

v 700 gkaT. € cl0TTpAgelc EMEIY atmd peydAoug OQEINETEG Kal OTOXEUNEVEG BPATEIG.

v 28 ekar. € eioTPAeIg Evavil TwV OUVOANKWY AngImmpdBeopwyv o@elAwv TNG TeAwVEIOKAG
Aloiknong.

4 10,0 3i16. € XapaKTNPICKNOG WG AVETTIOEKTWYV €ioTTpagng Twv AnEITTPOBETUWY OPEIAWY TTPOG TN
dopoloyikA kar TeAwvelak Aioiknon

4 71% oQeIAETWV UTTO avayKaoTIKA WETpa ciotrpagng tng PopoAoyikng Aloiknong kai 70% tng
TeAwvelakng Aloiknong

ZTpaTnyIk6g Z16X06 4: ETiTUyXdVvouue upnAd etritreda amddoong HEow TnG TEXVOAoyiag, Twv
Sedopévwyv Kal TOU avBpwITIVOU SUVAUIKOU Hag

4 ExTraideuon TouldyioTtov 600 veoeITEPXOUEVWYV UTTOAANAWY.
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v 36 TOUAGXIOTOV EKTTAIDEUTIKA TTPOYPAUMATA.
v ExTraideuon TouAdyioTov Tou 20% Tou avBpwTrivou duvapikou Tng AAAE.

ZTPATNYIKOG ZTOX0G 5: EmMISIWKOUE TNV apioTeia o€ OAa Ta emritreda AsiToupyiag pag

v 75 TOUAGXIOTOV €AEYXOl YIO TOV €EVTOTTIOMO TIOIVIKWYV adIKNUATWY  Kal  TTEIBAPXIKWY
TTOPATITWHATWY UTTAAAAAWY TNG AAAE.

v 65 TOUAGXIOTOV €AEYXOI TTEPIOUCIOKAG KATAOTAONG.

v 30 £oWTEPIKOI EAEYXOL.

v Eioaywyn ESG kpitnpiwv.

v ‘EAeyxog, ekkaBdpion Kai eviaApaToTToinon datravwy eviog 20 nuEpwWV.

210 £TéEVO KEPAAQIO, TTAPOUCIAZOVTAI GUVOTITIKA GTPATNYIKOI GTOXO! KAl AEOVEG, Ol KUPIOTEPOI GTOXOI
TTOU KOAOUUOOTE VA EKTTANPWOOUNE Kal Ta £pyd, OPACEIS TTOU TTPOYPAUMATICOUPE VO UAOTTOINCOUNE
MEOQ OTO ETTOPEVO XPOVIKO dIACTNUA, TTPOKEINEVOU va €TTITEUXBoUV o1 aToxol TNG AAAE.
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3.1 ZZ.1-AIQuOp@PWVOUHE TO TTAAICIO VIO EUKOAN CUUHOPPWON

Baoikn pag TpoTtepaidTnTa Eival n evioxuon Tng oIkEI08eA0UG CUPPOPPWAONG Kal TNG EUTTIOTOOUVNG TWV
TTOMITWV OTO POPOAOYIKO Kal TEAWVEIOKSO aUCTNUA, TTPOCPEPOVTAG TOUG UTTNPECIEG UWNAAG TTOI0TNTOG
KOl ouveXn UTTOOTAPIEN. 2TO TTAQICIO auTO, TTAPEXOUUE ESATOMIKEUPEVN Kal €yKupn TTAnpo@oépnon yia
TO 10XUOV VOUOBETIKO, KAVOVIOTIKO TIAQIOIO KAl TIGC UTTOXPEWOEIS TIONITWV KOl ETTIXEIPACEWV.
AtrAouoTeuoupe dladikaoieg Kal agloTroloupe dedopéva T600 atrd Ta CUCTAPATA Pag, 0G0 Kal atrd
GAAOUG QOpPEIG YIa TNV QUTOUATN TTIPOCUPTTARPWON CTOIXEIWV KAl dNAWOCEwWV. ETTioNG, TTpayuaToTToloUuE
TTPOANTITIKEG KAI ETTIKOIVWVIOKEG SPATEIG CUUMOPPWONG ATTOOKOTIWVTAG OTNV £yKAIpn, £YKUpn Kal
dueon  evnuépwon Twv  ouvoAAaooOuevwy. TlapAdAAnAQ,  €TTEKTEIVOUPE Ta  EKTTOISEUTIKA
mPOYypPAMHATA, TOCO YIa TNV TTpoaTacia TNG dnudalag uyeiag, 6oo Kai yia TN SIauNOpPwan GOPOAOYIKAG
ouveidnong TG véag yevidg.

3.1.1 AicUKOAUVOUE TNV OIKEIOBEAR CUMNOPPWON

Avayvwpifovtag Tov Kaiplio poAo TNG OIKEIOBEAOUG CUPPOPPWONG aTn OIA0PAAIGN KAl PEYIOTOTTOINGN
TWv Onuociwv €000wv, TPOXWPAUE OTNV UAOTTOINCN TTAEYUATOG TTOAITIKWY Kal Opdaewv TTou
OIEUKOAUVOUV TNV €TTiTeUEN TNG. ETTekTEivOUPE Ta TTPOCUMTTANPWHEVA TTEdia KABE €idoug dRAwaONG Ue
TN BonBeia OedoPEVY TTOU TTAPEXOVTAI HEGW SIAAEITOUPYIKOTNTAG E TTAATPOPUES KAl EQAPHOYEG TOU
Opyaviouou Kal TPITwV @opéwyv, OTTWG N TTPOCUPTIAApwWON TTediwv Tou evtutrou E3 kal Tng dnAwaong
OMNA, péow Tng TAaTEOppag mMyDATA. ETSIWKETaI, N auTOPATN TTPOCUMTTANPWOTN Kl TTPOEKKABApIon
OnAWoewv POpoU EI000AUATOG QUOIKWY TTPOCWTTIWYV Kal N €kdoan TTPdaEng dIoikNTIKOU TTPocdIopIGHOoU
@OPOU €1I000AUATOG, XWPIG TNV UTTOROAN drjAwang.

AlevepyoUpEe gUQAVEIG HEPIKOUG EITOTIOUS €AEYXOUG OTNV ayopd TTOPEXOVTAG EVNUEPWON Kal
OivovTag 1O TTEPIBWPIO YIA OIKEIOBEAN CUPNOPpPWOn. E§opBoAoyifoupe TiG S1adikaoieg GUPNOPPWOANG
Kol eETIRBPABEUOUHE TN CUVETTEIQ PE KiVNTPA TTPOG TOUG CUVETTEIG POPOAOYOUNEVOUG, BIAUOPPUIVOVTAG
€101 €va OAOKANPpwPEVO Kal BiKalo TTAQICIO yIa EUKOAN CUPHOPQWON.

216)x0I1 2025

MeTaéU AAWV oTOXEUOUUE OE€:

o [lpayuartotroinon TouAdxioTov 60.000 TNAEQWVIKWYV ETTIKOIVWVIWVY PE OKOTTO TV EVNPEPWON TWV
(QOPOAOYOUUEVWY KOl TN CUPPOPPWOH TOUG WG TTPOG TNV TAPNON TWV (POPOAOYIKWY TOUG
UTTOXPEWOTEWV.

o Alevépyeia TouAdyxIoTov 3.400 eu@AVWV PEPIKWYV ETTITOTTIWV EAEYXWV O€ OAN TNV ETTIKPATEIA.

o Algaywyn 74.000 epyaciwyv ato TIG¢ XnUIKEG YTTNPETIEG OXETIKA e TN dlac@AAIon TG eioTrpagng
E®K oTov Topéa Kauaipgwy, aAKOOANG Kail TTOTWV GAKOOANG.

o T[lpayuarotroinon dpdoswv CUPPOPPWONG:

o @OpPOAOYOUPEVWV ETTIAEYUEVOU KAGOOU WG TTPOG TNV £vapén A HeETaBoAr dpacTnpidTnTag,
o 0€ OQEINETEG TTOU gu@aviouv yia TTPWTN Qopd AngITTPOBECUEG OPEINEG («PPETKESY
ANEITTPOBEOUES OPEINEG),
o O€ PIKPOOPEINETEG TTAAQIOTEPWYV ETWV YIa UTTEVOUNION ANEITTPOBETUWY OPEIAWV.
o Alevépyeia SIOOTAUPWOEWYV YIA TN CUNPOPPWON QOPOAOYOUNEVWV:
o Tou utréBaiav undevikég OnAwaeig PI1A €toug 2024 evw gixav dpacTtnpidTnTa,
O ME TTPOCUUTIANPWHEVOUG KWBIKOUG ATTOOOXWV-OUVTALEWY,
o oTtnv uttoBoAn dnAwoewv GEDIT yia TpdabeTec/avadpouikég aTTodoXEG,
o o116 £1I0epXOMEVES TTANPOPOPIEG aTTO AAAODATTEG APXEG.

o Emkaipotroinon eviimwy @opoloyikwyv dnAwoswv O kar NI, kar KatdpTion eyxeipidiwv/

EVNUEPWTIKWYV 00nywv ot €dIka Béuata @opoloyiag peTaBifacnsg kegahaiou, KabBwg Kai
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OUPTTAApwOoNG TG dnAwaong oroixeiwv  akivATwy  (E9), oTig Tepimmwoelg oy dev
OUPTTANPWVOVTaI QUTOUATA.
o 'Exdoon TouAdyioTov 16 véwv adeiwv Eykekpiyévou Oikovopikou Popéa (AEO).

Apdosig kai ‘Epya

o 'Ekdoon TipoAoyiou kal deATiou atrooToAg atmd smartphone/ tablet (myDATA app).

e Autéuatn TTpocUUTIAAPWON Kal TTpoekkaBdpion dnAwaoewv ddpou eiIcodruarog Orl.

e 'Ekdoon Tpdééng OSloiknTIKOU TTPOCdIOPICUOU TOU QOPOU €I00OAUATOG XWPIG TNV UTTOBOAR
dnAwong.

e Anuioupyia Yn@IaKAG EQAPPOYNG Yia TNV UTTOROAR dnAwWoewv KaTaBOANG TEAOUG eKUETAAAEUONG
PUMOUAKWY Kal aMIEUTIKWVY TTAoIwV Pe Baaon Tig dlaTdEelig Tou ap.57 Tou v. 4646/2019.

3.1.2 Evnuepwvoupe TTOAITEG KAl ETTIXEIPAOEIG

Avaoxedidloupe TNV TTOAITIKA ETTIKOIVWVIOG HAG, £TTIOIWKOVTOG TNV APEDSN KOl €yKaIPn EVNHEPWON
TTONMITWV KOl ETTIXEIPACEWY PE TN XPON TWV NECWV KOIVWVIKAG BIKTUWONG, TwV SIadIKTUAKWY PECWV,
TWV EKTTAIBEUTIKWY Opdoewv Kal nuepidwyv. MNapauévoupe oTaBepd OITTAO OTOV TTOAITN TTAPEXOVTAG
EVNUEPWTIKO UAIKO Kal UTTOOTAPIEN VIO TNV eKTTANPWON TWV UTTOXPEWCEWV Kal Tn yvwaon Twy
OIKAIWNATWY TOU, evioXUoVTag TTapdAAnAa Tn @opoAoyiki Tou utreuBuvéTnTa Kabwg Kai 1o aicbnua
gummoToouvng Tpog Tnv AAAE kai 1o £pyo Tng.

AnuioupyoUpe alerts yia Tnv evnuépwaon Twv @OPoAoyoupévwy KaT@ Tnv uttofoAr] kébe eidoug
ONAWTIKWV uTToXPEWOEWV TTPOG TNV AAAE (NAEKTPOVIKG avaduduEVa HNVUPATO CUPNHOPQWONG - pop
ups), pnxavioud &ykaipng &€1801roinoNng yia UTTOXPEWOEIS TTOU Afyouv, KaBwg Kkal dnuioupyia
MNVUUATWV EVNUEPWONG TWV QOPOAOYOUNEVWV VIO ETTIOTPOPEG POPWV.

e e&éNEN PBpioketal n dnuioupyia cucTApaTtog oAokAnpwuévng TTAnpo@odpnaong. Méxpl To TEAOg Tou
MapTtiou 2025, 6a oAokAnpwOei N uhoTroinon Tou d1adikTuakoU TOTTOU, PEPOG TOU £pyou auTou, TTou Ba
atroTeAEl éva eviaio onpeio TTANPoEOPNONG yia @OPOAOYOUNEVOUG, ETTIXEIPNOEIG KAl 0TEAEXN TNG AAAE,
TTapéxovTag TaxuTepn Kal EUKOASTEPN TTPOORACN, OXETIKA YE TH EKACTOTE I0XUOUCA (POPOAOYIKA Kal
TeEAwveIakr vouobeaia .

Z1o)X0I1 2025

o Alievépyela evNUEPWTIKWY OPACEWV yia TTPOoBoAr Twv TTpovopiwv Twv adeiwv Eykekpipyévou
OikovopikoU ®opéa (AEO).

o Algvépyeld TOUAAXIOTOV 6 OpACEWV/EVNUEPWTIKWY NUEPIdWY Yia TNV TAPNON (QOPOAOYIKWYV
UTTOXPEWOEWY 0€ KAGdOUG TNG ayopds (OTTwG TO WwneIakd TTeEAATOAGYIO, BeATIO ATTOOTOAAG,
myDATA k.a.).

o Algvépyela TOUAAXIOTOV 2 nuepidwv dloBoUuAeucng e TOUG QOPEIG TNG aAyopdg TIPOG
ouZiATnon/etmiAucn BepdTwy TTOU AVTINETWTTICOUV.

e 'EkdOON TOU KavoVIOTIKOU TTAaIgiou yia Tov véo TeAwvelako Kwdika.

e BeAtiwon TOU OUCTANATOG ETICTPOPAS QOPWYV WG TIPOG TA MPNVUPOTA €vnUéPWONG Twv
(POPOAOYOUNEVWV.
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Apdoeig kal ‘Epya

ETTIKaipoTToinon- TTEKTOCON TOU EVAPEPWTIKOU UAIKOU myDATA kal ueTa@pacn PuEPOG autou oTd
ayyAIKQ, Qva@QOpPIKA HE TIG UTTOXPEWOEIS UTTOWN@IWY aAAodatTwy Tlapdxwyv UTTNPECIWYV
NAEKTPOVIKAG €KBOONG OTOIXEIWV.

ZuM\oyn kai Tagivounon deutepoyevoug vopoBeaiag OIMA kal Epypecwyv ®opwv/EmikaipoTroinon.
ZuM\oyn kai Tagivopnaon dsutepoyevoug vopoBeoiag KOE €Toug 2024,

ZUAAoyn] kai Tagivounon deuTtepoyevous vouobeaiag KEAE/EmikaipoTroinan.

ZUAAoyn] kal Tagivounaon deuTtepoyevous vopobeaiag KepaAaiou/EtikaipoTroinan.

Anuioupyia TTpOYPAUUATOG KATAPTIONG EKTTAIOEUTIKOU UAIKOU yia Tnv TTpooTacia Tng dnuoaciag
uyeiag, ameuBuvopuevo og padnrtég A/Bpiag & B/Buiag extraideuong.

YAoTroinan TOUAGXIOTOV Wiag ETTIKOIVWVIAKNG dpACNG, VIO TNV EVNUEPWON TWV ETTIXEIPACEWV Kal
TNG Blounxaviag, yia 8€uata eQapuoyng TG VOUoBEGiag XNUIKWY TTPOIGVTWV.

e e&EMEN Epya Tapegiou Avakapwng Kail AvOEKTIKOTNTAG

2uoTtnua Alaxeipiong MNepiexopévou, 2uotnua Alaxeipiong Epyaciwv kai Evotroinon NopoBeaiag
™G AAAE

2.2. 1. Emdiwkopeva AtroteAéoparta / AgikTeg

To 2025, yéow Kal Twv TTIo TTAvw aTOXWYV, OPACTEWYV KAl EPYWV, ETTIOILKOULE:

e FEiompa¢n ec6dwv Uywoug 71,604 dio. €.

e Eiompag¢n ec6dwv PIA Uyoug 26,645 dig. €

e YToBoAr dnAwoewv PI1A Twv eVEPYWYV UTTOXPEWY OE TTOOOOTO TOUAGYIOTOV 98%.

e YToBoAn 6.000 emmrAéov dnAwoewv PMY, petd atréd dpdoeig TG ADZ.

®  JUUUOPOWON TWV POPOAOYOUUEVWY TTOU €EP@AVICOUV yIa TIPWTN @opd AngImpobeoueg
0QEINEG, O€ TTOOOOTO TOUAAYXIOTOV 54%.

e FEiompagn TouAdxiotov 40% Twv AnSITTPOBECUWY OQEIAWV TWV (POPOAOYOUUEVWY TTOU
eP@avifouv yia TTpwTn Qopa AngITTPOBETUEG OPEIAEG.

o Juupopewan TouAdyioTov 18% et Twv pn UuTTOBANBEICWY EUTTPOBECUWG APXIKWV
onAwaoewv OENI kai 20% i Twv pn uTTORANBEICWY EUTTPOBECUWG APXIKWY dNAWCEWV
QEODI popoloyikoU £Toug 2023.

e AlooTaupwon ToUAGxIoTov Tou 50% Twv €10epXOUEVWV TTANPO@OPIWY aTTd AAAODATTEG APXEG
péow Tng AleBvoug AIoIKNTIKAG Zuvepyaaiag, PE TIG uTToRANBeioeg dNAWOCEIG @opoAoyiag
gloodruatog (DAC1).

e Alootaupwon TouAdyiotov Tou 10% Twv  EICEPYXOMEVWV  TTANPOPOPIWY  TOKWV
TAUTOTTOINUEVWY QUOIKWY TTPOCWTIWV aTTO AAA0DATTEG APXEG MEOW TNG AlEBVOUG AIOIKNTIKAG
>uvepyaaiag, pe TG utTtToBANBeioes dnAwaoelg popoAoyiag eicodrjuatog (DAC2/CRS).

e AlooTaupwon TouAdyioTov Tou 10% Twv e1I0EpXOUEVWY TTANPOPOPIWY aTTd AAAODATTEG APXEG
péow TnG AleBvoug AloiknTiknG Zuvepyaaiag (FATCA).

e [loocooTd epTTPGBecuWY TTANPWHWY TOUAAxIGTOV 85% yia OINA, PEOI, GENT kar dépoug
IdlokTNOiaG.

e Evioxuon TG @opoloyIkng utteubuvoTnTag Kal EUTTIOTOOUVNG TWV TTOAITWY OTO £PYO TNG
AAAE.

e JuvexN Kal EyKaipn eVNUEPWON TTOAITWYV KAl ETTIXEIPATEWY.
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3.2 Z.Z.2- EmKevIipwWVOHAOTE OTOV TTOAITN, TIG ETTIXEIPNOEIS KAl TO KOIVWVIKO

ouvoAo

210 TAdiolo avadiopydvwong Tng AAAE dnuioupyeital pia véa kouAtoUpa oTnv €EUTTNEETNON TTOAITWV
KOl ETTIXEIPAOEWY, Hia véa aTpaATNYIKI] OHOIOHOPYPNG, GAAG TAUTOXPOVO EEATOMIKEUHNEVNG TTOIOTIKNG
gurnpéTnong Twv cuVaAAaCCOUEVWY, XPNOIUOTTOIWVTAG TTPONYUEVA EpyaAgia avaAuong SEDOPEVWY,
oUYXpPOVEG TeXVOAOYIEG Kal TTOAUKAVOAIKN TTPOCEéyyion. ZTOXEUOUHPE OTnNV £yKaipn Kal €ykupn
EVNUEPWAN TWV OPOAOYOUUEVWYV TTPOAAUBAVOVTAG TUXOV HEAAOVTIKG TOUG aiTiuaTa. ETrevduoupe atnv
e§woTpéPela, avaTTTUOCOVTAG KAVAAIO ETTIKOIVWVIAG UE QOPEIG TNG ayopds Kal GAAa evolaQePOUEVa
MEPN, EVW TAUTOXPOVA OTTAOTTOIOUME KAl WNQIOTTOIOUME TIG TTOPEXOMEVEG UTTNPETIEG TTPOKEINEVOU VO
emTUYXAveTal TaxUTePn EUTTNPETNON KAl QIEKTTEPAIWON TWV GUVAAAQYWV.

3.2.1 Aivoupe TrpoTEPAIOTNTA OTNV €EUTTNPETNON KOl OTN OETIKN EMTTEIPIO TWV
OUVOAAQOCOUEVWV

AVTOTTOKPIVOUAOTE OTIG DIAPKEIG ATTAITACEIS TwV OUVOAAACTOUEVWY Kal avaBaBuioupe GuveXWS TIG
uTINPECieG pag, Pe okomd Tnv e&eidikeupévn, Sikain Kol 100TIHN €§umrnpétnon OAwv Twv
evOIOQEPOUEVWY HEPWYV. ETTEKTEIVOUNE TIGC WNPIOKES BIOBIKACIEG HAG KAl EVIOXUOUUE TN dIGPAVEIQ OTIG
ouvaAAayEéG pe OKOTTO Tn OIEUKOAUVON TwV OCUVOAAOCGCOUEVWY, UEIWVOVTAG TAUTOXPOVA TO BIOIKNTIKO
KOOTOG. 2TO TTAQiOIO auTd, eKTTOVOUME véa ZTpatnyikl EEutnpétnong, Trepiddou 2025-2029, tTou
€oTIAlel oTnV  £yKalpn, OTTAr}, OAOKANPpwUEVN KAl  ETTIKAIPOTTIOINUEVN  TTANPOQOPNCN  TwV
ouval\acoduevwy, PEoW ATTAOUCTEUONG KAVOVWY, EVTUTTWY Kal SIadIKATIWY.

EmmimmAéov, dievepyeital xaptoypdenon 6Awv Twv end-to-end diadikacoiwy, Y 0TOXO TNV ETTEKTACN TWV
TTAPEXOUEVWY WNPIAKWY UTTNPECIWYV Mag. EdikéTepa yia 1o 2025, Ba mapéxetar n duvarotnta
QUTOPOTOTTOINKEVWY PETABOAWY OTOIXEIWV ETTIXEIPACEWVY PUOIKWYV KAl VOUIKWY TTPooWTTWYV (£0pa, KAA,
UTTOKATAOTAMOTA K.Q).

Emiong, pe opiovta oAokAApwong 1o 2026, ekivad n BeAtiwon kar emékracn Tou Kévrpou
ESutrnpétnong ®opoloyoupévwyv (KED), ye TpwTo TTAPAdOTED TNV EVEPYOTTOINCN TOU EEWTEPIKOU
call center gvtdg Tou 2025.

Me tn Aeimoupyia Tng véag e@appoyric myDATAapp, kaBiotaral @ikt n ékdoon Kar diaBiBaon
TTAPACTATIKWY, TTOU Ba €TITPETTEI OTIG ETTIXEIPAOEIG va €kdidouv Kal va dlapIBdlouv TTapacTaTikKA
amreuBeiag otnv MAat@éppa myDATA péow smartphone ry/kai tablet.

TiBetar oe Aeitoupyia eviog Tou 2025 10 Kévipo Popoloyikwv Aladikaoiwv kal EEutrnpétnong
(KE®OAE) ©cgoalovikng, ouvexiovtag Tn JETApPUBUION yia TNV KEVTPIKOTTOINGON TWV UTTNPECIWY HOG.

MapdAAnAa evepyoToleiTal N véa Wwn@lakn €@appoyr BIAAEITOUPYIKOTNTAG Tou [MAnpogopiakou
2uomiuatog  TeAwveiwv ICISnet pe Tnv  Evidia  TMAatedéppa  Avraldayrig  MoTotroinTIKwy
TpoTeAwvelakwy dladikaoiwv EU CSW-CERTEX pe okotmd Tnv €§UTTNPETNON TWV TEAWVEIOKWV
ouvaAlaywyv, Tn OIEUKOAUVON TOU EUTTOPIOU KAl TNV €ViOXUOn TNG ATTOTEAECUATIKOTNTAG TWV
eAéyxwy,. H véa autr epappoyr) atroTeAei To TTpwTo Bripa evepyotroinong Tng Eviaiag Oupidag (Single
Window) yia Tig TpoTeAwveiakeég diadikaaieg. Méow TnG véag diaAsitoupyikdTnTag, KabioTatal TTAEov
ouvar] n Olefaywyn AUTOPATOTTOINUEVWV EAEYXWV €YKUPOTNTAG Kal OIAXEIPIONG TTOCOTATWY, OF
TTPAYMATIKO XPOVO, JE OTOXO TNV ETTAANBEUCT TWV ATTAITOUPEVWY OIATUTTWOEWV.

lNa 1N 81eUKOAUVON TWV £§AYWYWV TWV UIKPOUETAIWY ETTIXEIPATEWY, ATTAOTTOIEITAI KAl YNQIOTTOIEITAl
n diadikaoia efaywyrg ayabwv euTropikoU XapakTApa yia cuvaAliayég aiog €éwg 1.000 €, tou
TTPAYUATOTTOIOUVTAI KATG KUPIO AOYO, HECW ETAIPEIWV TAXUUETAPOPAG.

>e e€EMNEN BpiokeTal To véo OMZ PopoAoyiag, To 0TT0i0 Ba AVTIKATACTHAOEI Ta TPia BaCIKG cucTAUATA
@opoAoyiag Tng Apxnig (TAXIS, TAXISNET & ELENXIS) ye 1o uttooUoTnua Tou MnTpwou va atroTeAEi
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TO KEVTPIKO ATTOBETAPIO TWV GTOIXEIWV TWV QUOIKWY KAl VOUIKWY TTPOCWTTWY KAl VOUIKWY OVIOTATWY
TToU cuvaAAdooovTal pue Tnv AAAE.

TéMNog, yéoa oto 2025 Ba die€axBei £Epeuva IKAvOTTOINONG POPOAOYOUHEVWV.

Z16)01 2025

AvaTTugn TTAQIGiou yia TNV €TTIXEIPNOIAKT aglOAOYNGN WNQIOKWYV UTTNPECIWY €EUTTNPETNONG TNG
AAAE.

Exmrévnon Z1patnyikiAg eEuttnpéTnong Trepiddou, 2025-2029.

Eg@apuoyn TTOAITIKNAG ETTIOTPOPRS KAACEWV.

AuTopaToTroinuévn SIEKTTEPAIWOT TWV AITNUATWY ETTICTPOPNG OPWY OE TTOOOTO Avw Tou 95%.
ZUvTagn Twv €TTIXEIPNOIAKWY aTTAITAOEWY yia To épyo «Wneiotroinon Tng diadikagiag amdédoong
ADM pe 0ikoBev evEPYEIEGY.

ETmikaipoTToinon Tou eyxeipIidiou ouxvwy EPWTACEWY - aTTavTocwy TnG uttnpeciag myAADElive.
Emmkaipotroinaon mepiexouévou XpnaoTikou Odnyou @opoAoyIKwy SIadIKACIWY yia TNV UTTOROAN
AITAPOTOG OTNV TTAATPOpUa « Ta airuard poux» NG AAAE.

>uvtaén gyxeipidiou diadikaoiwyv MnTpwou yia KaToikoug aAAOSATTAG.

MAaigio BEATIOTNG TTAPOXNAG VOUOBETIKAG TTANPO®SOpNONG.

Apdoeig kal ‘Epya

End to end peTaBoAég OTOIXEIWV ETTIXEIPACEWY QUOIKWY KOl VOUIKWY TTPooWwTTwyv (£dpa, KAA,
UTTOKATAOTAUOTA Ka).

Evepyotroinon tou e€wtepikou call center (KE®) Tng AAAE.

Wneiotroinon Tng ékdoong Tou deATiou Kivnong (transit log).

Wneiotroinon diadikaciag yia 1n xopriynon amaAAayng TEAWY KUKAOQOPIag o€ avatTipoug.
MeTaBoAr] €pyaciwv VOUIKWY TTPOCWTIWY KAl VOMIKWY OVTOTATWY TTou Oev duvaral va
ohokAnpwBei péow tng WneiakAg NMIANg myAADE (kaTaoTaTikéG aAAayEég OTTWG EKTTPOCWTTNON,
MEAN, K.Q.).

Autouatn evnuépwon Pdong Mntpwou ®Popoloyoupévwy péow Alacivdeong pe To evikd
Eptropiké MnTtpwo (TEMH) (ENE, IKE).

Neiroupyia KEQOAE ©@eooalovikng.

Alebpuvan TnG AEITOUPYIKOTNTAG TNG £papuoyng timologio wg AoyiouIkKd TTapdXou NAEKTPOVIKNG
TIMOAGYNONG yia ouvaAlayég B2B-B2G-B2C.

AvaTTuén Kal uTTooThPIEN OAOKANPWUEVOU CUATHATOS ayopds KAUCiuwyV JE aTTaAAayr| atmd Tov
Eidik6 Pépo Katavahwong (EOK) kai Tov ®6po MpooTiBéuevng Agiag (PrA), yia dikaiolxoug
OITTAWMATIKWY, TTPOLEVIKWV apxwV Kal AieBvwv Opyaviopwv.

KwdikoTtroinon tTwv wneiwv ¢ Tautdétntag OeelAfg o€ barcode.

YAoTroinan Twv amaIThoEwWY TTOU TTPOKUTITOUV aTTd TO VOPOoBETIKG TTAQicIo Tou v. 4738/2020 (A’
207) «PUBpion o@elAwyv Kai TTapoxr 0e0TEPNG EUKAIPIOG KAl AAAEG DIATAEEIG) , AVAPOPIKA PE TOV
«EE¢wdIkaoTikd Mnxaviopd PUBuiong OpeiAwvy.

AvaTtrtugn diadiktuokig YTmnpeoiag (Web Service) pe moTtwTiké [dpuparta yia TrepIopIoPo
UTTEPEIOTTPAEEWV.

AlcEaywyn £€peuvag yia TNV IKAVOTToinan @opoAoyoupévwy £Toug 2025.

Evnuépwon Twv KAnpovouwyv atrofIwcdviwy wg TTPOG TIG UTTOXPEWOEIG TOUG.

YAotroinon Twv TTpodIaypa@uwy yia TNV €QAPPOYR KaTaxwpenong, emeepyaciag, eAéyyxou,
£YKPIONG Kal TTapakoAouBnong Twv aItioswy uttaywyrg oTig diataéeig Twy 5A, 5B kai 5N Tou
K®E.
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o Karaxwpnon / diaxeipion Kal TTapakoAouBnaon TnG TTOPEIag Kal Twv OTOIXEIWV TwWV EVOIKOPAVWV
TTPOOQUYWYV TTOU agopolv TIG aimoelg emoTpogwyv OIMA yia emixelpAoelg TTou dev gival
eyKaTeoTNUéVeEG oTnv EAAGSQ.

e e&€MEN Epya Tapegiou Avakapywng Kol AvOEKTIKOTNTOG
o BeAtiwon kai erékTaon Tou Kévipou Eutnpétnong ®opoloyoupévwy (KED) Tng AAAE

3.2.2 ZupBdAAoupe OUCIOCTIKA OTNV TIPOCTACIO TG ONUOOIAG UYEiag Kol Tou
mepIBdAAovTog

KUOpio péAnua tng AAAE atroteAei N ouoiaoTikh oUPBOAA TNG 0TV TTpooTACia TNG dnUdoIag uysiag
Kal Tou TEPIRAAAOVTOG. £T0 TTAQICIO aUTO, OI YTTNPETIEG PAG TTAPEXOUV TTPOG TOUG TTONITEG Kal TIG
Anuoéoieg ApxEg utrnpeaieg uwnAng ToIOTNTOG.

EidikoTepQ, dieEdyoupe EMIBEWPNOEIG OE XWPOUG TTAPACTKEUNG, XPAONG Kal S1aKivhong XNHIKWV
OUCIWV Kol TTPOIOVTWY Kal £kOidOUE AdEIEC AcITOUPYIOG POVADWY TTOPAYWYAS Kal EPYACTNPIiWV.
MapdAAnAa, TTpayuaTOTTOIOUUE BEIYMATOANWIEG OTNV ECOWTEPIKA Oayopd, O€ KAUOIUQ, TTOTA HE
aAKOOAN, XNMIKA TTPOIGVTA Kal KOTAVOAWTIKA ayaBd, auToTEAWS ) 0€ Guvepyaoia e AAAEC APXEG.
Alg€ayoupe £EyKaipoug Kal agiooToug XNHIKOUG EPYOOTNPIOKOUG EAEYXOUG OE TTPOIOVTA KAl UAIKA,
ME OKOTTO TN CUUUOPPWON TOUG HE TNV IoxUlouca vouoBeaia. Akdun, OTToU aTTaITEITAI, TTAPEXOUE
ETMOTNPOVIKEG KAl TEXVIKEG YVWOEIG OTIG KpaTikég APXEG YIa TNV UTTOOTAPIEN TWV AEITOUPYIWY TOUG.
EmmpocBeTa, TTapakoAouBoUue TNV TToIOTNTA TWV ETTIPAVEIOKWY USATWY TnNg Xwpag (TToTduia,
ANigveg, TTapdkTIa KAl JETABATIKG UdaTa).

Aivoupe €ugacn otnv guaioclnToTroinon Kal evNMEPWON TOU KOIVWVIKOU OUuvOAou, PEow TNG
EKTTOVNONG MEAETWV KAl EPEUVNTIKWY EPYACIWY, OIOPYAVWONG OUVEDPIWY Kal nuepidwy, dlEfaywyng
EKTTAUOEUTIKWV KOl EVNHEPWTIKWY TTPOYPAUMATWY Kal UAOTTOINONG £pywV Kal dpAceEwV.

>e €CENIEN BpiokeTal To véo OAokAnpwpévo MAnpo@opiakd ZuoTnua yia 1o Mevikd Xnueio Tou Kpdroug,
TO0 otmroio Ba utrooTnpilel To £pyo Tou XK, aAAd TIC TeAwVEIAKEG UTTNPETIEG WG TTPOG TOV EAEYXO
QAUBEVTIKOTNTOG KAl  ETTIKIVOUVOTNTAG  €10AYOPEVWY  TTPOIGVTWY Kol Ba  cuppdAAel péow  Twv
EPYOAOTNPIOKWY EAEYXWV OEIYUATWY OTNV TTPOCTACia TG dnudoIag uyeiag, T600 TNV ayopd, 600 Kal
oTo TTEPIBGAAOV.

Z1o)X0I1 2025

o Algvépyela TOUAGXIOTOV 650 GTOXEUNEVWV ETTIBEWPNTEWY, €K TWV OTTOIWV:

v' Algvépyeia TOUAdIGTOV 400 OTOXEUUEVWYV ETTIDEWPATEWY O XWPOUG TTAPATKEUNG, XProNG
Kal dI0KivVNOoNG XNUIKWY OUCIWY KAl TIPOIOVTWV.
v Aiegaywyn ToulaxioTov 250 emBewprRoewy Kauaidwy TTACIwV.

o EZétaon tou 70% Twv ETTIXEIPNOIAKWY OEIYUATWY OAKOOANG KAl TTOTWV PE AAKOOAN, KATTVIKWY,
TPOYINWV & UANIKWV Ot eTTa® YE TA TPOPIYA, XNUIKWY & BIOUNXAVIKWY TTPOIOVTWY evidg 25
NUEPOAOYIAKWY NUEPWV KAl EVEPYEIOKWV TTPOIOVTWY £vTOG 20 NUEPOAOYIOKWY NUEPWY, ATTO TV
nuepopnvia TapaAafig Toug.

e 'Ekdoon 1ou 91% Twv AXA evidg 30 nUEPOAOYIOKWY NUEPWV ATTO TNV nuEpounvia TTapalafig
TwV delypdTwy ato 1o MXK.

o Algvépyela TouldyiaTov 2.350 deiyyaToAnyiwy o€ KaUoIua, TToTa e aAKOOAN, XNUIKA TTPoidvTa
KOl KATAVAAWTIKG ayabd.

o Epyaotnpiakdg éAeyxog TouAdyiotov 450 deiypdtwy oe e€eidikeupéva Bépata TEAwvEIOKOU
EVOIAPEPOVTOG.
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e AZIoAbynon TouAdyioTov 1.000 AeATiwv Xnuikwv AvaAuoewyv TTou ekdidovTal atd 1o OMNZ MXK.
o 'EAgyxog TTOIOTNTOG ETMPAVEIOKWY UBATWY TNG XWPag (TTOTAIA, AiPVES, TTAPAKTIa UdOTA):
68.000 TOUAGXIOTOV TTAPAUETPOI O€ OEIYUATA ETTIPAVEIOKWY VEPWV.

Apdoeig kai ‘Epya

o MeAéTn Twv emmmEdwV dio@aivoing A (BPA) kal TrTapaywywyv TNG o€ UANIKA O€ €TTAQN YE TPOPIPOA
atrd XapTi 1} XapTovi.

o MehioootraAuvoloyikoi aTAavTeg vnoiwv KukAddwyv kai Av. Aiyaiou.

e AVATITUEN Kal eQappoyr avoAUTIKWY PEBOdwWYV yia TV PeAETN Twv MOIM poidvTwyv "MAZTIXAZ
XIOY" ka1 "MAZTIXEAAIO XIOY" 1ng I'.E AAkooAouxou TToToU (AIkEp) "MAZTIXA XIOY" ue okotro
TOV €AEYXO TNG AUBEVTIKOTNTAG aUTOU.

o [MapakoAouBnon Tng ToidéTNTag Twv Em@aveiokwy Ydatwy Tng Xwpag (TTpocdIopIcPOG OUCIV
TTPOTEPQIOTNTAG KAl EIDIKWV PUTTWV).

o E&e1dikeuon Twv eAéyxwv TTou Ba TTpayuaTtoTToinBolv katd 1o 2025 oT0 TTAQICIO TOU TTPWTOKOAAOU
ouvepyaoiag petagu MNXK-EQET 2024-2025.

2e e&€AiEn Epya Tapegiou Avakapywng Kol AvOEKTIKOTNTOG
o AvamTuén Néou OAokAnpwpévou TMAnpogopiokoU 2ZuoTripatog yia To evikd Xnueio Tou
KpdaToug

2.2. 2: Emdiwkopeva AtroteAéoparta / AgikTeg

To 2025, péow Kal Twv TTI0 TTAvw OTOXWV, OPACEWV Kal £PYWV, ETTIOILUKOUUE:

e |kavoTroinon Twv UTTORANBEVIWY TNAEQPWVIKWY QITNUATWY TIOAITWY KATA TNV TTPWTN
ETIKOIVWVia, o€ TT0000TO 70%.

e BeATiwon Tng €EUTTNPETNONG TTOAITWYV KO ETTIXEIPIOEWV.

e [looooTo Twv eAéyxwv eEaywywyv va Kupaivetal amd 3% £wg 5% kal To TTOo0aTO TWV
eAéyxwv eicaywywyv amo 15% wg 30%.

e TIANPN CUPPOPPWON TWV EAEYXOUEVWV XWPWV (ETTIXEIPNONG) TTAPACKEUNG, XPHONG Kal
OlaKivnong XNUIKWY OUCIWY Kal TTPoiOVTWY PE TNV IoxUouaa vopoBeaia.

e >700I10Kr AUENON Tou TTOCOOTOU TwV €KB0BEVTWY AgATiwv XnuIkrng AvaAuong eviog 30
NUEPOAOYIAKWY NUEPWIV.

e Evnuépwon kai euaioBNTOTTOINGN TWV KATAVAAWTWV.
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3.3 Z.Z. 3 - AvripeTtwri{oupe KABE Kivduvo pn ocuppépewong, diac@alifovrag

Ta dnuoéoiIa €é00da

KatatroAepwvTag @aivopeva gopodia@uyng, AaBpeutropiou Kal atrdTng, OToxeUOUUE OTN PEIwON Tou
(POPOAOYIKOU KEVOU KaI TNG ATTWAEING ETOOWV.

Mpog auTr) Tnv KaTeuBuvan, avadlopyavwVOUE TIG BOPES EAEYXOU, LE TN BNMIOUPYid VEWV EAEYKTIKWV
kévipwv (AEOXZ, KEME®, TEK), divoupe 101aitepn €u@acn oTov €AeyxOo UTTOBECEwvV MPEYAANG
@OPOdIaPUYNG, ATTATNG KAl VOUIKOTTOINONG €000WwV atTd eyKANUATIKEG OPACTNPIOTNTES, EVTEIVOUNE TOV
EAEYXO TWV OUVOPWY YIa TNV KATATTOAEUNON TOU AaBPEUTTIOPIOU KAl TOU TTAPENTTOPIOU Kal TTpowBouuE
TOV EKOUYXPOVIOMO Kal TNV evioXuon Twv héowv Siwgng yia Tnv KaTtattoAéunaon Tou AaBpeuTTopiou,
ommwg Gantry’s k.a.

Mepaitépw, xpnoiyoTroloUpe Kai a&loTroloupe KAOe diaBéaipyo dedopévo Kal TNy (TT.X. HETA KOIVWVIKAG
OIKTUwONG oTo O1adikTuo), TIG OIAAEITOUPYIKOTNTEG HE TPITOUG QOPEIG, TIG VEEG TEXVOAOyiEG Kal Ta
ugioTapeva wneiakd epyaieia (myDATA, timologio, auotnua BANCAPP, mAatedpua katayyeAiwv
TTONITWYV KATT.), yIO TOV EVTOTTIONO Kail TIPOCOIOPIOUO TNG atmmokpuBeioag opoloynTéag UANG.

EmimAéov, e@apudloupe TEXVIKEG OCUUTTEPIQPOPIKAG OIKOVOoUiag Kal TTPOBAETITIKG pOvTéAa
EVTOTTIOMOU TTOPABATIKWY CUUTTEPIPOPWY, UAOTIOIOUPE HOJIKEG WYNQPIOKEG BIACTAUPWOEIS Kal
OUTOMOTOTTOINUEVOUG POPOAOYIKOUG EAEYXOUG Kal agioTroloUue peBOdOUG TEXVNTAG vonuooUvng
KOl MNXAVIKAG MABNoNG yia TOV EVTOTTIONO KIVOUVWY UN CUPPOPPWONG.

Méow Tng Onuioupyiag €CATOMIKEUPEVOU TTPOQIA, TNG dIACTPWHATWONG KAl TNG KAASIKAG avaAuong
(POPOAOYOUUEVWYV KOl OPEINETWYV, AKOAOUBOUE OTOXEUNEVEG OTPATNYIKEG OTOV EAEYXO KOl TNV €ioTTpagn,
BeATILOVOVTAG TNV ATTOTEAECUATIKOTNTA TNG EAEYKTIKAG KAI EI0TTPOKTIKNG diadikaoiag.

3.3.1 XpnoipotroloUpe dedopéva, TEXVOAOYiO KAl CUOTAMATA YIO TOV EVTOTTIOMO TNG
TTAPABATIKOTNTAG

Mo Tov aTTOTEAEOUATIKOTEPO  EVTOTTIONSO  TTAPABOTIKWY  CUUTTEPIPOPWY,  €OTIAlOUPE  OTOV
EKOUYXPOVIOUO TV EAEYKTIKWV gpYOAgiwV Kal 0TNV avadlopydvwon Tng EAEYKTIKA G Siadikaciag,
EVTATIKOTTOIOUNE TOUG NAEKTPOVIKOUG €AEYXOUG Kal BIEVEPYOUUE WACIKEG NAEKTPOVIKEG OIOGTAUPWOEIG
OedoPEVWV KAl TTANPOPOPIWY, AVOTITUOCGOVTAG £va OAIOTIKO GUCTNUG EVTOTTIONOU KIVOUVWYV N
CUPPOPQWONG Kal QVTIHETWTTIONG QAIVOUEVWY GOPOBIaQUYNG, GOPOATTOPUYNG Kal AaBpeuTTOpiou.

2710 TTAQiCI0 QUTO KA VIO TOV EVTOTTIOHO TTEPITITWOEWY QOPOdIAPUYNG KAl ATTATNG, GEIOTTOIOUUE OTOIXEIO
Tou TrepiEpyovTal atnv AAAE atrd TpiToug Qopeic Kal atmd Ta cuaTAPaTd pag, 6Tmwg 10 myDATA, 10
ouoTnua eiIcpowyv — ekpowv, To TAXIS Kkal To TeEAwvelako ouoTtnua ICIS.

MoAUTIpa epyaleia oTnV KATATTOAEUNGN TNG @OPOBIAPUYNG, ATTOTEAOUV N NAEKTPOVIKA TIHOAGYnON, TO
nAekTpoviké deAtio amrooToAng, 1o EAEMXOZlive, n diaouvdeon POS-TOMEIOKWY PNXAVWYV, TO
ouoTtnua BANCAPP kai To yneiakd mreAaToAdyio.

EidIkOTEPA, TO WNEIAakG TTEAATOAGYIO €ival pia véa Wn@Iakr e@apuoyry OTTou ol eTTIXEIPOEIG Ba
KATaypa@ouv o€ TTpayuatikd Xpovo Toug TTeAATeG Toug. H e@apuoyn eival eykareoTnuévn otnv
TAaT@OpUa MyDATA, kai Ba avTioToixei Toug TEAATEG PE Ta ekOIOOUEVA TTAPACTATIKA VyIia TIG
TTapexOueves uttnpeaieg. H @opoAoyikn dloiknan Ba ptropei va ouykpivel dedouéva, atrokAIoEIS Kal va
TTPAYUATOTIOIEI HE EUKOAIQ EAEYXOUG YIO TOV EVTOTTIONO POPOdIAPUYTG.

H mpounBeia ZuotAuartog Mponyuévng Emixeipnoiakig Nonuoouvng (BI) kai AvdAuong Aedopévwy
(Data Analytics), TTou BpiokeTal o€ €€EAIEN, B CUVEICPEPEI OTNV KOTATTOAEUNOT TNG POPOBIOPUYHS KOl
TOU AaBpeuTTOpioU, HECW ATTOTEAETUATIKOTEPNG OTOXEUONG EAEYXWV. To aUCTNUa Ba TTapEXEl AOYIOHIKO
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Kal KataAAnAa epyaAeia TexvNTAG vonuoouUvng Kal PNXAvIKAg paBnong, 0Tmwg PovTéAa TTpdyvwaong,
€€6pUENG dedOEVWY, OTATIOTIKAG KAl TTOCOTIKAG avaAuong

MapaAAnAa, dnuioupyeital To véo Kévipo EAéyxou MeydAwv ®opoloyoupévwyv (KEME®), pia véa,
TIPOTUTTN EAEYKTIKA UTTNPECIA, N OTToia TTPOKUTITEI ATTd TNV evoTroinon Tou Kévipou EAEyxou MeydAwy
Emxeipnoewv (KEMEEI) kai Tou Kévipou EAyxou dopoAoyoupévwy MeydAou MAoutou (KEPOMETT)
Kal 6a aTToTEAETEI TO JEYAAUTEPO EAEYKTIKO KEVTPO TNG XWPAG, JE APUOBIOTNTA € OAN TNV ETTIKPATEIA.

EidikéTepa, T0 KEME® Siaoc@alilel @opoloyikd éAeyxo 360°, dievepywvtag ouvduaaTIKoUG EAEYXOUG,
1I01aiTEPNG TTOAUTTAOKOTNTAG PE OUYXPOVEG EAEYKTIKEG HEBODOUG TOOO O€ OVTOTNTEG/ETAIPIKA OXNOTA 600
KOl 0€ METOXOUG/ETAIPOUG/DIAXEIPIOTEG (PUOIKE TTIPOCWTTA) EAAXIOTOTTOIWVTAG TIG TIEPITITWOEIG
(POPOBIAPUYAG KAl POPOATTOPUYAG. To KEVIPO Ba avTIUETWTTI(El OUYXPOVEG HOPPES POPOdIOPUYNG
dlEvePYWVTAG EAEyOUg KpuTTTovouIoudTwy, NFTs Kal AoImmwy péowyv Kal pyalgiwy KpuTIToypdpnong
K.Q.

EmmpocBeta, ye Tn Onuioupyia véwv TeAwvelokwv EAeykTikwv Kévripwyv (TEK) oe ABriva kai
©eaoahovikn, AoKETal KEVIPIKOTTOINWEVOS EAEYXOG KATA Tn O1adIKagia TEAWVIOUOU, CUNQWVA PE TNV
€OVIKN Kal evwolakn vouobeaia. EmTayxlivovTal ol TEAwvEIakES JIadIKATIEG yia Tn OIEUKOAUVON Tou
EUTTOPIOU KaI TOU ETTIXEIPEIV, ME TNV QUTOPATOTTOINON TWV SIATUTTWOEWY, TWV ATTAYOPEUCEWVY KAl TWV
TTEPIOPICPWY OTN SlaKiVNON EUTTOPEUUATWY TPITWV XWPWYV, AIOTTOIOUVTAI OI VEEG TEXVOAOYIEG HECW EVOG
KEVTPIKOU OUCTHPATOG TEAWVEIOKOU EAEYXOU.

ZT10)0I1 2025
MeTagu dAAwvV oTOXEUOUE OFE:
Alevépyeia 28.500 GTOXEUPEVWY QOPOAOYIKWV EAEYXWV eVTOG Tou 2025, peTagl Twyv oTToiwy:

o Alevépyeia 20.300 OTOXEUMEVWV EAEYXWV YIQ WIa ] TTEPICOOTEPES POPOAOYIKEG TTEPIODOUG.

o Algvépyela 4.200 oToxeUpévwy eAéyxwv emoTpo@nc OIA kar 1.500 AOITTWV CTOXEUMEVWY
eAéyxwv emmaoTpo®rigc GENII.

o Algvépyela TouAdxioTov 2.500 eAéyxwv yia Tn dIaTTioOTWON TNG OPOAG EKTTANPWONG TWV ETACIWY
UTTOXPEWOEWY OTn @opoAloyia peTaBifaong akiviTwy, KANPOVOUIWY, OWPEWV KAl YOVIKWV
TTAPOXWV.

MeTalU Twv oToXEUPEVWY EAEYXWYV TTEPIAOUBAVOVTAL:

v/ 9.218 pepikoi éAeyxol pe aglomroinon oToixeiwv dlaoTtaupwoewv POS, myDATA,
€VOOKOIVOTIKEG OUVAAAQYEG, K.A. VIO YA ) TTEPICOOTEPES POPOAOYIKEG TTEPIGOOUG.

v 500 éAeyxo0l O€ TIEPITITWOEIG AYOPAG TTEPIOUCIOKWY OTOIXEIWY PE HETPNTA.

v 1.000 éAeyxol eTti ap@IoBATNONG EAAXIOTOU £TNGiIoU €I600RKaTOG Tou apB.28A Tou KOE.

v 6.082 Aoimroi éAeyxol Ofoucag emUEAEIAG Kal EAEYXOl OE ETTIXEIPACEIG ME WEYAAN
TTapaBaTiKOTNTA, HEYAAO QOPOAOYIKO KEVO, KATOTTIV KPITNPIWV KIVOUVOU.

v Algvépyeia 2.000 aToxeupévwy eAEyXwV BAoel aTToQACEWVY.

v Nigvépyeia 1.500 eAEyxwv KATOTTIV TTANPOQOPIaKWY SEATIWV Kal TTANPOQOPIOKWY EKBETEWY
Twv YEAAE Kkai eionynoswyv Twv TrpoioTapévwy Twy GEY.

o Aigvépyela TouAdxioTov 13.700 €k Twv UOTEPWV EAEYXWV eyypd@wy atrd Ta TeAwveia Kal Tig
EAYT.
o Aigvépyela TouAdyxioTov 73.400 gAéyxwv diwéng atd Ta TeAwveia, EK TWV OTTOIWV:

v 33.410 éAeyxol diwgng o€ TrpoidvTa TTou uttdkeIvTal oe EQK, fTol katvikd TTpoidvTa, uypd
KauolPa Kal AoITTd evepyelokd TTPoidvVTa, PE agloTToinon TWV EUPNUATWY TOU CUCTAUATOG
€I0POWV/EKPOWV Kal GAKOOAOUXa TTPOIOVTA.

v 4.140 éAeyyol diwgng o€ TTapaTToINUéva TTPOIGVTA.

v 9.400 éAeyxol dlakivnong peucTwyv Slabeaiuwy.
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v’ 23.200 éheyxol diweng oe AoimmoUg Toueig dTTou evioTriovial @aivopeva Aabpeutropiou,
OTTWG OTO EUTTOPIO KOl TNV KUKAOQOpia oxnudTtwy, atn OiEAeuan emiaTtwy, atn dlakivnaon
KAQE, VOPKWTIKWY, K.ATT.

v 3.250 éAeyxol diwgng oe TaxudpouIkd déuaTta NAEKTPOVIKOU eUTTOPIiOU.

Apdoeig kal ‘Epya

¢ Anuioupyia Kévrpou EAéyxou MeydAwv doporoyolpevwy (KEMED).

o Kevrpikotroinon TeAwvelakoU EAéyxou (TEK).

o Anpioupyia povadag Hadikwy YneIokwy dIGoTAUPWOEWY Kal avaAuong JEYAAWY dEDOUEVWV.

o 'Ekdoaon eyxelpidiou EAEYKTIKWYV BI1adIKaCIWY Pe aglotroinon Twy 0edopévwv myDATA.

e Eykardotaon ouoTAUOTOG €I0pOWV - e€kpowv oTa [AwWTA E@odiacTikd - MeTa@opikd péoa
VOUTIAIGKOU KAuGilou.

o Evromopog adnAwTwy €100dNUATWY aTTé BPaxuXpovieg HICBWOEIG QUOIKWY TTPOCWTTWY XWPIG
ETTIXEIPNUATIKA OpACTNPEIOTNTA OXETIKA ME TOUPIOTIKA KaTaAUuaTta, aTo TTAiclo Tou apBpou 15
map. 3a Tou v.4174/2013 (yia Ta popoAoyikd £€1n 2020-2021).

o Atiomroinon dedopévwy myDATA yia pndevikég dnAwaoeig OIA yia 1o £1og 2023.

o 'EAgyxog cuppopewaong TTpoBAsTTOpEVOU apiBuou katayxwpliong akivitou (AMA) otn Bdon Tou
TTPpwToKOAAOU ouvepyaaiag TNG AAAE pe TTAaT@Opueg Bpaxuxpoviag hicBwaong (popoAoyikod £T0g
2024).

e EVTOMONOS adNAWTWY ayopatTwAncoiwv akiviTwy £€Toug 2019 Kal ev ouvexEia, Katotv dpdoewy
G ADZ, diafifaon Tou apxeiou Twv Pn cupgoppouuevwy, otn AIEZEA yia Tuxév Tepaitépw
EVEPVEIEG.

e AvaTtrtuén kal uhoTroinon oTaTIoTIKAG HEBodOAOYIag Kal avaAUTIKWY HEBODWV yIa TOV EVTOTTIONO
UTTOTITWV GUVAAAQYWV.

o  Wnoiotroinon Tng amAotroinuévng dladikaaiag eQodlaouou Pe TPOPOEPHDIQ.

o MnTpwo Mapdxwv YTnpeoiwv HAekTpovIKAG 'Ekdoong ZToixeiwv.

2¢e e&€AiEn Epya Tapegiou Avakapywng Kol AvOEKTIKOTNTOG

e Juotiua lMponypévng Emixeipnoiakig Nonuoouvng (Bl) kai AvdAuong Aedopévwy (Data
Analytics)

3.3.2 ZuvTtovi{oupe KeEVTPIKA TOUG EAEYXOUG Kal TTOPEPPAiVOUE dueca oTo TTEdio

H véa pag eAeykTIKA uTThpeaia pe TNV eTTwvupia «Auvdpelg EAéyxou Oikovopikwy ZuvaAAaywv»
(AEOZ), cival éva KEVTPO EIBIKWV BUVAUEWY QOPOAOYIKWYV KAl TEAWVEIAKWY EAEYXWV KAl EPEUVWV, TO
oTT0i0 oUVTOVIlEl TOUG EAEYXOUG OTO TTEdiO, dpeca Kal o€ 24wpn Bdon, Kal TO OTT0I0, AIOTTOIWVTAG TIG
VEEG TEXVOAOYIEG, Ta VEQ EAEYKTIKG epyalgia kal Ta dedopéva, OTOXEUEl O UTTOBETEIS uWnAOU KIvOUvOuU,
YIO TOV OTTOTEAECUATIKOTEPO EVTOTTIONO QAIVOUEVWV QOpodiauyrig, AaBpeutTopiou kai amartng. O
KEVTPIKOG BAAQOG ETTIXEIPATEWV £EATPAAICEI X0 KAl EIKOVA G€ TIPAYMATIKO XPOVO aTTO TIG ETTIXEIPATEIG
oTo TTedio, TTapakoAouBei pe eikova atrd drones Kai avixveUel TO OTiyHa TTAWTWY JECWV Kal BUTIOPOpwY
(GPS).
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MNa atmroTeAeopaTikOTEPOUG EAEyXOUG OTO TTEdio, Ba ouvepydlovral n PopoAoyikr, n TeAwvelakr Kai
Xnuikr Aloiknon, oToxeuovTiag ammd KOIVOU OTnV  KATATTOAEUNON Tng @QOpodIaguyng Kal Tou
AaBpeuTropiou aAAG kal TNV TTpoaTacia TNG dnudaiag uyeiag. To EAEYKTIKO £€pyo OoTO TTEdi0 (ETTITOTTION
éNeyxol) evioyxUetal, PEOW TNG PIVIEOOKOTINONG KOl TNG XPNOIYOTToinong oUyxpovwy PECWV
TTapakoAouBnong oxnudtwy, SIWKTIKOU €EOTTAIOUOU KAl UTTOOTNPIKTIKWY EQOPUOYWYV YIO POPNTEG
OUOKEUEG.

Méow TnG TUTTOTTOINGNG TWV BIABIKACIWY KAl TWV EVTUTTWV EAEYXWV Kal TNG a&loTToinong EEIBIKEUPEVIWIV
EAEYKTWV, avaloya e TO QvTIKEINEVO gAéyxou, avaBabuideTal To TTOIOTIKG atmoTéAeoua Tou idlou Tou
eAEyXOU.

EmmpocBeta, o1 Kivntég Ouadeg EAEyxou (KOE) kal n ©aAdaaoia Oudada EAéyxou (OOE) oe cuvépyeia
ME TO JIUTTNPECIOKG CUVTOVIOTIKG €TTIXEIPNOIaKO KEVTPO (ZEK) Ba emeufaivouv dueoa, agiotroiwvrag
KGBe duvarr TTANPOoQoOpia yia TNV KATATTOAEUNCN Tou AaBpeuTTopiou Kal Tnv alénon Twv dnuocIwy
€060wv. lNa 10 okoTTé auTd, autdveral o apiBuog Twv KOE kai evioxUeTal To £pyo TOUG.

>¢ €ZENEN BpiokeTal n dnuioupyia wneiokwv xepoaiwv auvoplokwy TeAdwveiwv (Hellenic Customs
Digital Borders), n omoia atoxelel aTnv OAOKANpwUEVN TTApaKOAOUBNon TNG PONG QOoPTNYWYV Kal
EUTTOPEVPOTOKIBWTIWY (KOVTEIVEP) KATA TNV OIEAEUCT] TOUG ATTO XEPOQIO GUVOPIOKA COnueEia Kalr atrd
TeAwveia Aigévwy TnG, KABWG Kal TNV YN@IOKA TTApaKoAouBnar| Toug KaTdé TNV KUKAOQPOPIa Toug eVTOG
™G Xwpag.

TéAog, avamrTrioooupe ZTpartnyikn KartamoAéunong ®opodiapuyng kai Aabpegptropiou yia Tnv
mepiodo 2025-2029, yia TOV EVIOTICNO TTOPARATIKWY CUUTTEPIPOPWY Kal TNV ATTOTEAECUATIKA
QVTIMETWTTION TETOIWV QAIVOUEVWY.

Z16)01 2025

MeTall AAAwY OTOXEUOUUE OFE:

o Algvépyela GUVOAIKG 43.000 PEPIKWV ETTITOTTIWV EAEYXWV TTPOANWNG OTNV ETTIKPATEIQ.

v Alevépyeia 18.000 PEPIKWY ETTITOTTILWV EAEYXWYV TTPOANYNG.

v' Algvépyeia TouAdxioTov 4.000 OTOXEUPEVWY HEPIKWVY ETTITOTTIWV €AEyXWV TIPOANWNG o€
OTOXEUMEVEG YEWYPAPIKES TTEPIOKEG 1 KAGDOUG £TTITNOEUPATIWV ] 0€ GTOXEUPEVOUG ADM
ETTIXEIPATEWV 1] ETMITNOEUPATIWV.

v' Algvépyeia TouhdyioTov 15.600 PePIKWY ETITOTTIWV EAEYXWVY (TTPOANWNG) O€ OTOXEUMEVEG
YEWYPOPIKEG TTEPIOXEG 1 KAGDOUG eMITNOEUNATIWV 1) 0€ OTOXEUPEVOUG ADM eTTIXEIPATEWY
N emTnOsUPaTIWV (UE agloTroinon dedopévwy atmd To oUCTAPA EICPOWV EKPOWYV KAl TWV
avagopwy atoé Tnv epappoyn appodixi).

v Alevépyeia TOUAGXIoTOV 1.200 €IDIKWY OTOXEUMEVWV HEPIKWY ETTITOTTIWY EAEYXWYV O€E TOUEIG
ETTIXEIPNUATIKAG SpACTNPIOTNTAG TTOU TTAPOUCIALOUV aUENUEVOUG KIVOUVOUS POPOdIaPUYNG
Kal atrdTng.

v' Algvépyeia TOUAdxIaTov 800 €I0IKWV OTOXEUMEVWY HEPIKWYV ETTITOTTIWV EAEYXWV VOUIKWY
TTPOCWTTWYV TToU dev UTTEBaAavV euTTpOBeapa dnAwaeig PENTT yia 1o popoAoyiko £10G 2022.

e JUVTOVIOUO 3 TTOAUPEPWYV EAEYXWV.

e T[lapakoAoUBnon Twv utroBéoewv TToU agfloAoyolvTal Kal TTPOTEPAIOTTOIOUVTAI OTO TTAQiCIO
€Qappoyng Twv diataéewv Tou apBpou 31 Tou N.5104/2024 yia Tnv €AoY UTTOBEGEWY TTPOG
€Aeyxo.

o Katdption Zxediou Mepikwv EmTomwy EAEyxwv MpdAnwng mepiddou 01/06-30/09/2025.

o KatdpTion €TrioI0U OXediOU BPACNG POPOAOYIKWV EAEYXWYV YIO TNV ETTITEUEN TwV OTOXWV TOU
€AEYKTIKOU uNxaviopou.
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TouAdxioTov 4 KOIVEG ETTIXEIPAOEIG 0TNV ETTKpdTeIa yia Tov €AeyX0 TNG voBeiag aAKooAoUxwv
moTwyv (Poporoyikn, TeAwvelakA kal XnuikA Aioiknon), yia Tnv martaén Tng AaBpeuTtropiag kai Tnv
TTpooTaCia TNG dNUOCIOG UYEIag.

ToUAGXIOTOV 5 KOIVEG ETTIXEIPNOEIG OTNV ETTIKPATEIO O€ TTPATAPIA UYPWV KAUCIUWYV PE aglotroinon
Twyv Oedopévwyv Tou ouoTAPaTog Elopowv-Ekpowv (Poporoyikh, TeAwveiakhy kol Xnuikn
Aloiknon).

Alevépyeia TouhdyioTov 13.600 eAéyxwv diwgng atrd Tig Kivntég Ouddeg EAEyxou yia 10 2025, €k
TWV OTTOIWV:

v' 6.790 éAeyxol diwéng o€ TrpoidvTa TTou utrokeivtal oe EPK, fAtol katvikd mTpoidvTa, uypd
KaUoIPa Kal AoITTd evepyelokd TTPoidvTa, PE agloTroinon Twv EupnuUATWY TOU CUCTAUATOG
EI0POWV/EKPOWYV KAl AAKOOAOUYa TTPOIOVTA.

v' 260 éAeyxol diwEng o€ TTapaTroiNuéva TTPOIGVIa.

v' 6.550 €Aeyyxol diwgng e AoimmoUg Topeig OTTou evToTiovTal @aivopeva AaBpeuTropiou,
OTTWG OTO EUTTOPIO KOl TNV KUKAOQOpia oxnudTtwy, aTtn OiEAeuan emaTtwy, atn dlakivnan
KA@E, VOPKWTIKWY, K.ATT.

Alevépyeia TouhdyioTov 400 eAéyxwv atmé Tn O@aAldaaoia Ouada EAéyxou, ue aflotroinon Twv
QavTIAGBPEUTIOPIKWY  OKaQWV TNG TeAwvelakng YTNpegiag, OToXeUovIag Kupiwg oTnv
KATATTOAEUNGON TOU AABPEUTTOPIOU TTETPEATIOEIDWV.

Evromopd &éka (10) TTAwWTWv PEOWV yIa OTOXEUMEVO EAeyxXO, KATOTTIV idlag avaAuong Kal
TTapPaKOAOUBNONG TOUG GE £QAPUOYEC BECEWY YEWYPAPIKOU evToTTiIoNoU AleBvoug Opyaviouou
(FRONTEX).

Alevépyeia TouAdyioTov 11.000 TEAWVEIGKWY EAEYXWV UE TN XPON QUTOKIVOUUEVWY CUCTNUATWY
eAéyxou X-Ray.

Ekmovnon Ztpatnyikig katattoAéunong ®opodiagpuyng kal AaBpeuTropiou, TTepIddou 2025-2029.

Apdoeig kal ‘Epya

Emréktaon kai BeAtiwon TG epapuoyrng EAEMXOZIive yia Tov YePIKO €TTITOTIIO EAEYXO.

Wnolokog éAeyxog TIvakidwv KukAogopiag yia Tig uttnpeaieg TNG AAAE kai SiaAsiroupyikdTnTa Pe
10 EAEMXOZXlive.

Wnolokd Aghtio ATTOOTOANG - ETTékTaon og kKAGdoug TG ayopdg Kal avatrTuén AEIToupyIKOTATWY
yla Tnv TTapakoAouBnaon tng diakivnong Kal eTTéktacn Asiroupyiwv Wnolakng Mapakoloubnong
Alokivnong AyaBwv (B o@don A.1123/2024) pe éupacn oTnV KWOIKOTTOINON €10WV, TIG
QOPTWOEIG/UETAPOPTWOEIG KAl TNV OAOKANpwWON TNG TTapaAadfng Twv ayaBwyv atrd Tov AATITN e
TN Xpron ynelokwyv epapuoywyv odpwong QR Code.

Avattugn epapuoyng Wnoeiakou MeAatoAoyiou yia KAGOoOUG €mTNOEUNATIOV (KAGBOG OXNUATWY,
XWPOI EKONAWOCEWV K.q.).

Avafdaluion TAnpogopiakol ZuoTthpatog — Kévipou AAwng Znudtwv Tou KevTpikou
Emixeipnoiakou @aiduou yia tnv MNapakoAolBnon a) Tng Alakivnong Kauaipwy ota Butiopdpa
dopTtnya 181WTIKAG A Anudoiag XpAong, B) Twv Kauaigwv TTou diakivouvTal pe TTAoia (GAETIQ).
Anuioupyia véwv Kivntwy Opdadwyv EAEyxou.

2e e&€AiEn 'Epya Tapegiou Avakapywng Kol AvOEKTIKOTNTOG

>uotnua MNapakoAolBnong OxnudaTwy Kal EptropeupatokiBwTiwv

36




AAAE

Ave€dptntn Apxn
Anpoaiwv Ecébwyv

3.3.3 Ekouyxpovifoupe TV eAeyKTIKN dladiIKaoia

Me Ta véa gn@Iakd epyalgia TTOU £XOUHE OTNV KATOXNA MOG ETTIOIWKOUE TNV OTTOTEAECUATIKOTEPN HAXN
EvavTl TNG QOoPOodIOPUYAS Kal Tou AaBpeutropiou. H kaBoAik dAwan Twv €0ddwv - €E60WV TwV
emyeiprioewv oto myDATA, n eméktaon Tou HAekTpovikoU TigoAoyiou oe 6Aoug Toug KAGdoug, TO
WYnolokS TTEAATOASGYIO, N UTTOXPEWTIKA £pappoyr Tou Wneiakou AgAtiou ATTOoTOARG Kail n dilacUvdeon
TWV TapeEIokwy pnxavwy pe Tnv AAAE, cupfdAouv otnv augnon tng atmoTeAECUATIKOTNTAG TOU
€AEYKTIKOU £pyou.

Zoyxpovog e§orAIopog (laptops, tablets, QR Code scanners, k.a.), ye Tpdéofacn ota dedopéva Twv
TANnpogopiakwy ouoTnudtwyv Tng AAAE, Bpiokovral otn 81d0son Tou €AEYKTIKOU [NYXAVIOHOU
TIPOKEIYEVOU VA £XEI EIKOVA VIO TO TTPOIA Kal TNV TTAPABATIKOTNTA TOU KABE popOoAoyoUEVOU.

EidIkOTEPQ, €TTEKTEIVOUME TIG dUVATOTNTEG Tou cuaTAuaTtog EAEMXOZIlive yia Toug eAéyxoug KaTd Tng
POPOBIAPUYAG Kal EAEYXOUG aKIVNGiag oXxnNUATwy, JE autopaTn BeRaiwaon TTpoaTiwy.

TéAoG, HEow avaAuong OedOPEVWYV KAl MINXAVIKAG HABnong, agiotroiolpe Ta dedopéva TOU GUOTHNATOG
EI0POWV-EKPOWY, VIa avaAucon KIvOUVwY Kal OTOXEUON €AEyXwv, Kal aQvixveuon TrapaaTiKwy
TPATNPIWV O€ TTPAYUATIKO XpOVO.

H avadidpBpwon Twv SopWV TOU QOPOAOYIKOU Kal TEAWVEIAKOU PNxXaviopuou Ba cupPBdaAAel otnv
TUTTOTTOINON, EMITAXUVON, £§EIBIKEUOT KOI PEYIOTOTIOINON TNG OTTOTEAEOUATIKOTATAG TOU EAEYKTIKOU
£pyou.

210 TAaiclo autd, 1o MXK efotmAieTal ye Ta TTAEoV OUYyXpOvO MNXAVAMOTO KOl £PYACTNPIOKO
€§oAIOUO yIa ETTITAXUVON TWV AVOAUCGEWYV KOl UTTOGTHPIEN TOU £PYOU TWV TEAWVEIAKWY UTTNPECIWY YIa
TTPOIGVTA TTOU UTTOKEIVTalI O€ €I0IKoUG @OpouG (Kauoiuwy, TTPOIOVTWY HPE AAKOOAN Kol KATTVIKWV
TTPOIGVTWYV) KaBWG Kal TTPOoIOVTa dACUOPOPOAOYIKOU EVIIAPEPOVTOG.

21601 2025
MeTaglu AAAwY oTOXEUOUUE OFE:

e 2UvTagn vEOg AEYKTIKNAG BIAdIKOOIOG YIa EAEYXO HIAG A TTEPICCOTEPWY QOPOAOYIKWV TTEPIOdWV
@A olvToung XPOoVIKAG dIAPKEIag (MIKPOTEPNG TOU £TOUG).
o OpBoAoyikr avakaTavoun Twv HEcwV diwgng.

Apdosig kail ‘Epya

o Anuioupyia nNAEKTPOVIKAG €QAPMUOYNG KOTAXWPEIONG TWV KATAOYXECEWV TWV  TIPOIOVTWV
uttokeipevwyv oe EOK kar PK (aAkooAoUxa, KATTVIKA, EVEPYEIOKA, KABWGS Kal TTPoidvTa KaQE,
uypwv avattAfpwong NAEKTPOVIKOU TAIYAPOU KAl NAEKTPIKA BEPUAIVOUEVOU TTPOIOVTOG KATTVOU).

e Tutrotroinon dladikaciag diaxeipiong TEAWVEIAKWY OEIYUATWV.

¢ ATTQITAOEIG AVA@OPWY YIa Ta KPITAPIa dnuociovopikou Kivduvou — FRC.

o Kabetotroinon Asitoupyiag Twv YEAAE.

o Ekouyxpoviopdg Tou avaAuTikou e€otrAiopou Tng MAMNXK 2025-2027.

2e e&€MiEn Epya Tapegiou Avakapywng Kol AvOEKTIKOTNTOG
o AVATITUEN UTTOBONWV KAl CUCTAPATOG TTAPAKOAOUBNONG oXNUATWY Kal EYTTOPEUPATOKIBWTIWY

e Juotiua lMponypévng Emixeipnoiakig Nonuoouvng (Bl) kai AvdAuong Aedopévwy (Data
Analytics)
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3.3.4 Alaxe1pIlOHOOTE APMECA KOI ATTOTEAECUATIKA TIG OQPEIAEG

MNa 1o 2025, divoupe 1BIaiTEPN ONUaAgia aTnv alténon Twv €06dwV aTrd AnEITTPOBECUEG OPEINEG PETW
TNG AUECNG KOI ATTOTEAEOUATIKAG dIAXEIPIOAG TOUG.

AvaTrtuoooupe evidg Tou 2025 véa Zrtparnyiki Eiomwpagng, mepiddou 2025-2029, pe évapén
uAoTtroinong 10 2026, 61ToU OXeDIAJOUPE VO  CUYKEVTPWVOUHE OAa Ta &edopéva OTO TTPOPIA KABE
(POPOAOYOUUEVOU, VA EVNHEPWVOUUE CUVEXWG TOUG OPEIAETEG KAl va AapBdavoupe HETpa avaAoya Pe To
TTPO®IA KaI TNV NAIKIa TOU XPEOUG, VA KATNYOPIOTTOIOUKE TOUG OQEINETEG KAl va £E€IOIKEUOUE TIG OPACEIG
dlaxeipiong xpéoug akoAoubwvtag Tn peBodoAoyia PARE (Payment capacity-Attitude-Recency-Event).
MapdAAnAa Ba avamTUEOUE TTPOYVWOTIKA JOVTEAQ EVTOTTIONOU TTAPARATIKWY CUPTTEPIPOPWYV Kal Ba
€KKABAPICOUNE TO XAPTOPUAGKIO OQEIAWV.

Z1o)X0I1 2025
MeTagu AAAwvV oTOXEUOUUE OF:

o Eiompaén moool TouAdyiotov 3,0 O10. € évavri TTaAdiwv AnEITTPOBEcUwWY OQEIAWY TwV
(QOPOAOYOUNEVWV.

o Eiompdateig Tng EMEIZ ammd peydAoug o@eIAETEG KOl OTOXEUUEVEG OPATEIG UWPOUG TOUAGXIOTOV
700 ekar. €.

o Eiompdateig 28 gkar. € £vavTl Twv CUVOAIKWY AngITTPOBeouwY OPEIAWV TTPOG TNV TEAWVEIOKA
Aloiknon.

o Elompaiuotnta 33% 11i Twv VEWV ANEITTPOBECUWY OPEIALV TWV QOPOAOYOUHEVWV.

o Xapaktnpiopd 10,0 d1o. € ek Twv AngITpdBecuwy opelAwv TNG PopoloyikAg Kal TeAwVEIaKAG
Aloiknong wg aveTTidekTwV €i0TTPagnG.

o [potepaiotroinon Twv TTAEoV eI0TTPAEINWY AngITTPGBec WY oPeIAwv TNG Dopoloyikrig Aloiknong
yla Tn AQWn HETPWY QvAyKAOTIKNAG €ioTTpagng, MEOW TNG €QAPPOYNASG KEVTPIKOTTOINUEVOU
OUCTAMATOG YIa TNV £TTIAOYR UTTOBECEWY ANEITTPOBECHWY OPEIAWY, XPNOIUOTIOILVTAG KPITHPIA
avaAuong Kivduvou.

o Emetepyaoia airioewv avadidpBpwong opelAwv E¢wdikaoTikod Mnyaviopou v.4469/2017 kai
v.4738/2020 atoé tnv EMEIZ, o€ mToooaTo TouAdyioTov 90%.

e AloAdynon OeiheTwav AngimrpéBecuwv OPeIAwv o€ TTEPIODIKA BAan.

o 'EAeyxo kai emavagioAdynon TouhdxioTov Tou 70% Twv UTTOBECEWY TWV PHEYAAWY OPEINETWV YIa
Ta TEAEUTAIO TTEVTE XPOVIO EVTOG TOU £TOUG.

e X1patnyikn Eiompagng, mepiddou 2025-2029.

Apdosig kail ‘Epya

o 'Evraén twv TeAwvelakwyv YTNPeoiwv oT0 HAEKTPOVIKO KaTaoxeThplo PEOW OUCTAUATOG
EISPRAXIS.
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2.2, 3: Emdiwkopeva AtroteAéopara / AgikTeg

To 2025, yéow Kal Twv TTI0 TTAvw oTOXWYV, OPATEWV Kal EpYywV, ETTIOILUKOUE:

e Meiwaon Tou kevou OIA.

e Meiwon TOU TOCOOTICIOU KevoU €loodnpatog Puoikwyv MpoowTTwy TToU aokoUv

ETTIXEIPNMATIKA dpaCTNEIOTNTA.

o T1adIOKA PEiWON KAT £TOG TNG ATTWAEIAG 000wV aTTd AaBpeUTTOPIO.

o BeBaiwon Touhdxiotov 1,7 d10. € amd Toug dlevepynBEVTEG POPOAOYIKOUG EAEYXOUG Kal

OI00TOUPWOEIG.

o BeBaiwaon TouAdxiotov 100 ekart. € atrd TNV €QAPPOYA EMPETWY TEXVIKWV EAEYXWV.

o Elompa&iuétnta touldyxiotov 33% atmd Toug eAéyxoug Tou KEME®, 30% omd Toug
eAéyxoug Twv EAKE kai 20% a1mo Toug eAéyxoug Twv AQY.

o BeBaiwon TouhdyiaTov 25 gkaT. € oTIG UTTOBECEIG EVOOOUIAIKWYV OUVAAAQYWV.

e Evromopyd mapaBaTikotntag TouAdyioTov oTto 30% Twv OlevepynBEVIWY  HPEPIKWV
EMTOTTIWV  EAEyXWV (TTPOANYNG) O OTOXEUMEVEG YEWYPAPIKEG TTEPIOXEG 1 KAGOOUG
emMTNOLUMATIWV | O aToXeUPEVOUG ADM eTTIXEIPACEWY 1) ETTITNOEUPATIWV.

o Algvépyela TTARPWVY KAl PEPIKWYV EAEYXwV €TTT "@péokwV" uttoBéoewy, o€ TooooTd 80%
ETTi TOU OUVOAOU TWV TTANPWV KAI HEPIKWYV EAEYXWV.

o ‘Exkdoon 10.000 mpd&ewv OI0IKNTIKOU TTPOCOIOPICHOU QOPOU KATOTTIV BIEVEPYEIAG
NAEKTPOVIKWY SIA0TAUPWOEWY Kal UTTOBOAR ava@opdg yia TV £EKOOCH TTPALEWY EKTIHWUEVOU

TTPOCBIOPIoUOU POPOU.

o [locooTd Twv TEAWVEIAKWY eAEyXwV Biwéng pe diatTioTwon Tapdfacng wg TPog T

OUVOAIKO TTARB0G TWV TEAWVEIOKWY EAEYXWV BiwENG va aveépyeTal o€ TOUAAXIOTOV 7%.

o [loocooTd TWV €K TWV UCTEPWYV EAEyXwV atmd Ta TeAwveia kal Tig EAYT pe diatmiotwaon

TapaBaong wg TTPOG TO OUVOAIKO TTANB0G TwV €K TWV UCTEPWYV EAEYXWV VO AVEPXETAI O€
TouAdioTov 23%.

o AiamioTwon TouAdyioTov 2.250 TmapaBdoewy GToug SIEVEPYOUUEVOUG €K TWV UCTEPWV
eAEyYoUg eyypdowy OTa TEAWVEIQ, TwV TTAPACTATIKWY EI00YWYWYV Kol £6AYWYWV TTou
dpopoAoyolvTtal «Katd dNAWON» KAl OTOUG €K TWV UCTEPWY TEAWVEIAKOUG £AEYXOUG OTA
TEAWVEIQ Kal oTNV £5pa TWV ETTIXEIPAOEWV.

o 10% TOoU TTARBOUG TWV PEPIKWV ETTITOTTIWV EAEYXWV TTPOANWNG TOU TPEXOVTOG £TOUG Vd
dlevepYEiTal o€ @OPOAOYOUNEVOUG PE TTAPARATIKA CUUTTEPIPOPA.

o AiamioTwon TouAdyioTov 6.500 TTapaBacoewv aToug eAEyXoug diwéng ae Katvikd, uypd
Kauolha Kal AoITTd evepyelakd, aAKOOAoUXQ, TTAPATTOINUEVA TTPOIOVTA, PEUCTA OIaBETIUQ,
TAXUOPOUIKA BEPATA NAEKTPOVIKOU EUTTOPIOU Kal AOITTEG KATNYOPIEG.

o Kartaoxéaeig TouhdyioTov 80 ekat. Tepaxiwv Talydpwyv, 400.000 AiTpwv uypwv KAusiywy,
AOITTWV  EVEPYEIOKWY TIPOIOVTIWY Kal dlaAuTwy kal 850.000 Tepayiwv TTaPATTOINUEVWY
TTPOIOVTWYV - O€aPEUDN peuaTwy dlabeaipwy agiag 3,5 ekar. €.

e J71adloKf KaT €T0G aU&non TOou TTOCOO0TOU EICTIPAEEWV  EvaVTl  TTPAYHATIKWY
ANEITTPOBEC YWV OPEINV.

o >T1adIOKA KAT £TOG HEIWON TWV ANEIMTPOBETUWY OPEIAWV.

o 1adlokr augénon Tou TTooooToU EICTIPAEEWY EVaVTI AUECTA EICTTPAKTEWY OTTAITAOEWY TNG
TeAwvelakng Aloiknong.

o [loocoO0TO OPEIAETWV UTTO avayKkaoTIKA YETpa eiorpagng TG PopoAoyikng Aioiknong 71%
apopd oPEeINETEG YIa TOug oTToioug n PopoAoyikr Aloiknan duvaTtal va AdBel péTpa).

o [locooTd OQEINETWV UTTO avayKaoTIKA PETPa eioTTpagng Tng TeAwvelakng Aloiknong 70%
(apopd opelINéTeG YIa TOUg oTToioug N TeAwvelakn Aloiknon duvarail va AaBel uETpa).
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3.4 X.X. 4 - EmTuyxdvoupe ugnAd emireda amrdédoong pEow TnG TEXVOAoyiag,

TWV OESONEVWYV KOl TOU AVOPWITIVOU SUVAMIKOU Hag

Me yvwpova Tn Oé0peuct] Pog yia ocuvexr €EEMIEN kal BeATIOTOTTOINON TNG OTTOBOTIKOTNTAG TOU
Opyaviouou, TTpoXwpPOUUE OTO ETTOUEVO B TOU Yn@lakoU pag HeTaoxnuatioyou, avaabuiovrag Ta
Baoikd TTANPO@OpPIOKA YOG CUCTAUATA, A&IOTTOIWVTAG TIG dUVATOTNTEG TTOU TTaPEXOVTal aTTd TN XPAON
NG TEXvoAoyiag Texvntrg Nonuoaouvng Kal Tn BEATIOTN Xprion olyxpovwy epyaiciwy. MNpoxwpdue oTnv
avatTugn OAokAnpwpévou MAnpog@opiakoU ZuoThuarog (OMNZX) NapakoAolBnong Twv Kpicipywy
Asiktwv Amodoong Tng AAAE, 1o otroio Ba utrooTtnpilel Tov Opyavioud otov oxedlagud Kal aTnv
TTapakoAouBnon Tng UAoTToinong Tou XZTpartnyikou kai ETmixeipnolakol ZxediaouyoUu TOou Kal Ba
OUMBAGAAEI KABOPIOTIKA 0T PETPNON TNG aTTOd00NG Tou. Evapuovi{ouevol Pe TIG aUyXPOVES TATEIG Kal
TTPAKTIKEG, UIOBETOUNE éva MOVTEAO BlaKUBEPVNONG YIO ARYN aTTO@ACEWY BACIOUEVEG TNV avAAuoh
Ocdopévwy. AvaTrTUOOOUNE OTPATNYIKN YIa TNV avAAucon Kal xpron 0edouévwy atn AQYn atmopacewy
og O0Aoug Toug TopEiG Asitoupyiag Tou OpyaviopoU pe OTOXO Tn dnuioupyia TpdcoBeTng agiag oTig
oladikaoieg pag kal Tnv emiteugn pEyiotng amoédoong. MMpooBAETTOVTIAE 0T PEYIOTOTTOINGN TNG
XPNOINOTNTOG TOU TEPAOTIOU OyKou dedopévwyv TTou dlaxeIpI(OPacTE Kal TNV aloTroincr] Toug o€
TTPAYUATIKO XPOVO, OTOXEUOUME OTNV TTAPOXI €EATOMIKEUMEVWY UTTNPECIWY TTPOG TOUG TTOAITEG, OTNV
avixveuon Kal TNV TTPORAEWN QAIVOUEVWY N CUUUOPPWONG, GTNV KAAUTEPN OTOXEUCN TWV EAEYXWV,
AapBavovtag auaTnpd PETPA yia Tn dlaxeEipion, atroBrRKeuon Kal aoQAAEId TOUG.

Avayvwpifoviag Tn onNUAvVTIKOTNTA TOU avOPWTTIVOU OSuvapikoU pag, MEPIMVOUPE yia TNV
IKAVOTTOINOT] TOU €VTOG TOU EPYACIOKOU TTEPIBAAAOVTOG Kal TNV TTPOCWTTIKY TOU EUNMEPIA, BETOVTAG WG
TpoTEPAIOTNTA TNV €§EAIEN Kal TV TTP60B6 TOU.

KaBwg 10 TEXVOAOYIKO TTEPIBAAAOV Tou OpyaviopoU PeTaBAaAAeTal, e0TIGlOUYE OTNV ATTOKTNON VEWV
YVWOEWYV, SeEI0TATWY KAl IKAVOTATWY YIO TO TTPOCWTTIKO PAG, WOTE VO AVTATIOKPIVETAI TAXUTEPA OTIG
oUYyXPOVEG aVAYKEG Kal amTaITAOEIS TNG APXNS.

3.4.1 ASloTroloUlE Ta OeBOPEVA KAl TIG VEEG TEXVOAOYIEG

‘ExovTtag TTAf)pn €TTiyvwan Tng euBUvng TTOU GUVETTAYETAI N SlaXEIPIoN TOU TEPACTIOU OYKOU DEDOPEVIIV
TTOU CUAAEYOUE, Kal avayvwpifovTag Ta TTAEOVEKTAUATA TTOU TTPOKUTITOUV ATTd TNV avAAuar] TOUG OTn
AMyn amo@dacewy, OuveXiCOUUE va €vIOXUOUPE Tnv agIoTroinory Toug O€ TIPAYUATIKO XPOVOo,
XPNOIJOTIOIWVTAG oUyXpova péoo Kol gpyaAgia, OTTwG n pnxXoaviky paénon, n TexvntA
Nonpoouvn, 10 cuoTnua Eiopowv-Ekpowyv, Ye oTdX0 TNV €TTiTEUEN PEYIOTNG ATTOBOTIKOTNTAG YIO TOV
Opyaviouo.

A€lotTolouuEe RdN TIG dUVATOTNTEG TOU EYKATEGTNHEVOU TTANPOQOPIOKOU CUCTANATOG EICPOWY - EKPOWV
ME OTOXO TNV OTTOTEAECUOTIKOTEPN ETTITAPNON TNG ATTOBAKEUONS Kal dloKivnong Twv KAUCipwy, TNV
KaratmmoAéunon Tou AaBpeutropiou, TG @QOPOdIAQUYHG Kal Tng voBeiag ota kauoiya. Ektedolpe
TTOAUTTAOKO OUVOUAOTIKA OevApIa agloTToIVTOG OQUTOUATOTTOINUEVEG TEXVIKEG avaAuaong Kivduvou, yia
TNV IEEAYWYI) OTOXEUHUEVWV EAEYXWV, TOOO O€ TTPAYMATIKO XPOVO 000 Kal €K TwV UCTEPWYV. MEGW QUTAG
TNG TeExvoAoyiag AapBavoupue aueaeg €1doTToInoelg yia dpdaon(alerting) o€ TTpayuaTiké xpovo.

Méow Tng TpounBeiag 2uoTtAuartog Mponypévng Emmixeipnoiakng NonuoouUvng (Bl) kar AvéAuong
Aedopévwy (Data Analytics), mou Bpiokeral og €§EAIEN, €TMIOILUKOUPE TNV QTTOTEAECUATIKOTEPN
aglotroinon Twv 6ed0PEVWV YOG PE OTPATNYIKO TPOTTO, YIa TTPORAEWN KAl BEATIWON CUUTTEPIPOPWYV TTOU
Ba evioxuoouv Tn cuppdpPPWaON Kal TNV atrédoon oTnV €ioTrpagn Twv dnuoaciwv e06dwv, KabBwg Kal Ba
OUVEIOQEPOUV  OTNV  KATATTOAEPNON TNG @OopodiaPuynig Kal Tou AaBpeutropiou. To X0oTnua
mepIAauBavel TNV TTpourBeia KAaTAAANAWVY AUCEWV AOyIGUIKOU KAl TRV AVATITUEN TEXVIKWY Kal EPYAAEiwV
TEXVNTAG vonuoouvng Kal pnxavikig pdénong, omwg povréda mpdyvwong, £66puéng dedopévwy,
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OTATIOTIKAG Kal TTOOOTIKAG avAdAuong, K.a., Kal 8a 0dnynRoel aTnv KaAuTepn aglotroinan Twv ded0NEVWY
™G AAAE. INa TNV UTTOOTAPIEN TOU ZUCTAMATOG auToU, dnuioupyeital, evidg Tou 2025, yovada avdAuong
MadIKWwV YneIakwy OeSOPEVWV Kal DIOCTAUPWOEWV.

Méow Tponypévwyv gpyaAeiwv avdAuong dedopévwy kal Texvntig Nonpoouvng, PBEATIWVOUUE TN
OTOXEUAN TWV QOPOAOYIKWYV KAl TEAWVEIOKWY EAEYXWYV Kal TwV OpACEWV CUPNUOPPWONG. 2To TTAQICIO
épyou TexvikAg Bonbeiag, Ba TtapaAldBoupe eviog Tou €Toug peBodoAoyia avdaAuong kai
emegepyaoiag dedopévwy big data kai TpdTaon yia TNV avdmtuén €IBIKWVY IKAVOTATWY avaAuong
oedopévwyv evtog NG AAAE. 1o TTAaioio autd Ba dnuioupynBei egeidikeupévn povadag avaAuong
OedOUEVWV.

Emevdoloupe otn XprRon ouyxpovwyv gpyalciwv KuBepvoao@AAgiag, TNV £QOapUoy auoTnpwv
OIKAIBWV yIa TNV ac@AAEIa TOOO TWV BEBOPEVWY, OGO KAl TWV WNPIAKWY UTTNPECIWY KAl EQAPUOYWYV Kal
0€ METPA VIO TNV AOQAAEIQ KAl TTPOCTACIA TWV TTPOCWTTIKWY OEQOUEVWV.

21601 2025
MeTall AAAwY OTOXEUOUUE OFE:

o [lapakoAouBnan kai évragn Tou £pyou IT-Tools oe TTapaywyikh Asitoupyia oe d0o Aieubuvoeig
™G AAAE.

o [lapakoAoUBnaon kai eykatdoTacn Yn@IaKwy TTICTOTIOINTIKWY ao@aAgiag o uttodouég Tou G-
Cloud 1ng NMMXWA.

e YMAotoinon piag dpdong euaicOnToTroinong Tou TTPocwTTikoU TG AAAE ce Béuarta TTpooTaaiag
TWV O€SOUEVWYV TTPOCWTTIKOU XOPAKTAPA.

o 'Ekdoon eyxeipidiou odnylwv yia Tnv ekrovnon MeAétng AcpdaAeiag.

Apdosig kail ‘Epya

e Anuioupyia povadag avéAuong Hadikwy wnelakwy dedouévwy Kal SIacTaupwoewy (Pe Xphon Al,
BI).

o Aloocuvdeon ELENXIS pe Intranet (repiBdAAov AQY) yia Tnv ekkaBdpion GPEDI @opoAoyiKwv
eTwv a) 2019 B) 2020 y) 2021, 2022.

e AuTtoparotroinon TG £€kdoong TTpd&ewv eMROANG TTPOCTIMOU KATA TNV UTTOROAR dNAWOEWV a)
OMNA/Mapakpartoupevol/NI, B) E1.

o Emkaipotroinon SLA ue tn IMTZWA.

o 'EAeyxog AcodAeiag Epapuoywv

2e €€EAIEN 'Epya Tapegiou Avakapyng Kol AVOEKTIKOTNTOG

e >uotnua Mponyuévng Emyxeipnoiakng Nonuoouvng (BI) kar AvadAuong Aedopévwy (Data
Analytics)

e AvamTuén TAaiciou kal epyaAeiwv ao@AAEIAg TTANPOPOPIWV
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3.4.2 XuveyiCoule TOV YN@IAKO MOG METAOXNHATIOUNO

ZuvexiCouphe TOV WNQPIAKO PAG PETAOXNMATIOWO, avTiKaBIoTwvTag 6Aa Ta Bacikd TTANPOQOPIOKE Hag
OUCTAMATO KAl avaTITUo00VTOG VEQ OAOKANPWPEVA TTANPOQOPIAKA CUCTHUATA O OUYKEKPIMEVOUG
TOMEIG AeImoupyiag pe xprion oUyxpovwy TEXVOAOYIWYV, UE EUPANUATIKA £pya, OTTWG To MYyDATA,
myPROPERTY kai EAEIXOzZlive.

H uttoxpewTikr €@appoyr Tou WneiakoU AgAtiou ATTOGTOANG (e To oTToio N ®opoAoyikr Apxr Ba €xel
TTARPN €IKOVA TwV UTTO diaKkivnan TTPoIOVTWYV) Kal N oUVOEDT) Tou Pe TRV TTAAT@Opua myDATA, n TARPNG
dlaouvdeon POS pe TIG TAPEIOKESG, KABWGS Kal N KABOAIKN e@apuoyr] TNG NAEKTPOVIKAG TIHOAGYNONG OTIG
OUVOAAQYEG TWV ETTIXEIPAOEWY Ba TTEPIOPITOUV Ta @aIvOUEVa QOopodIaQuUyNnG.

H évapén Aeiroupyiag Tou Wnelakou MeAaTtoAoyiou Ba cuuBdAel oTnv TTapakoAoUuBnon o€ TTPAyUATIKO

XPOVO TWV CUVOAAQYWV TTApEXOVTAG TN OUVATOTNTA JIACTAUPWOEWY KOl CUYKPICEWV HE OUOEIDEIG
ETMIXEIPROEIG. H epapuoyn Tou Ba Eekivioel attd KAGOOUG OTTWG CUVEPYEIA, pavoTToiEia, TTAUVTAPIO Kal
XWPOUG OTABPEUONG OXNUATWY Kal Ba eTTekTaBei apyIK&d O XWPOUG ekdNAWOEwWV Kal o€ GAAoUg
KAGdouG.

EoTmidfoupe otnv avrikatdotaon/avaBddpion Twv UQICTAPEVWY TTANPOPOPINKWY CUCTNHATWYV
pag (Popoloyiag, TeAwveiwy, Xnueiou kal ETTIAuong Ala@opwv), EVOWHRATWVOVTAG TEXVOAOYIES QIXUNG
KAl evIoXUOVTOG TN SIAAEITOUPYIKOTNTO UETAEU TOUG AAAG Kal PE TPITOUG QOPEIG, EVD UAOTTOIOUUE VEEG
NAEKTPOVIKEG €QapUOYyEG Kal TTAnpogoplakd cuoTtiuata (OMNE tng Popoloyiknig Kal TeAWVEIAKNG
Akadnpuiag, OMNMZ Alaxeipiong AvBpwtrivou Auvapikou, OMNZ MapakoAouBnong Twv Kpicipwy AgIKTWY
Amédoong kabwg kar OMNZ Alaxeipiong Kivouvwv).

>& pyeooTTpOBecpo emiTTEdO EEKIVA N avaTrTuén evog véou OMZ Popoloyiag, To oTroio Ba evoTrolEi Ta
TEPIBAAAOVTA TWV UQICTAUEVWY cuoTnUdaTwy TAXIS - TAXISNET - ELENXIS, pe otéxo TOV
avooXedlOoUO Kal EKOUYXPOVIOHO Twv d1adIKaoiwy TTou UAOTTOIOUV Ta &v AOyw CUuOTAuATA, TNV
evotroinon Twv Bagewv dedopévwy, TNV avdamtuén eviaiwv UTTooUoTNUATWY OTn BACN oUyXpOovwy
OXEQIAOTIKWY apXWV Kal TEXVOAOYIWV. H TTpOTEPAIOTTOINGN TNG UAOTIOINONG TWV UTTOCGUCTNUATWY
MNTPWOU Kal €000wv Ba CUUPBAAAEI 0Tn GUYKEVTPWON OAwv Twv TTANpoopiwv oto AOM, Kai oTn
Onuioupyia gviaiou TTPOQPIA POPOAOYOUUEVOU EVW N KEVTPIKA AOYIOTIKN, N €VOTTOINGN QOPOAOYIKWY KAl
TEAWVEIOKWY  OQEIAWV  PE  KaTApynon TnG XWPIKAG appodidotntag  Oa  cuufdAAer  otnv
QATTOTEAEOUATIKOTEPN TTAPAKOAOUONON TWV £000WV.

ETriong, ue otéxo TNV avaBdauion Tng SIOIKNTIKAG IKAVOTNTAG KAl AEITOUPYIaG Twv UTTNPECIWY TG ApXNG,
BpiokeTan o€ €EEAIEN n TTpounBeia ZuoThpatog HAekTpovikAg Alaxeipiong Eyypdewv (ZHAE), 10
oTT0i0 Ba KAAUTITEI TIG AVAYKEG TOU GUVOAOU TWV OPYAVIKWYV JOoVAdWYV Kal Twv oTeAexwv Tng AAAE,
AapBdavovtag uttéyn TNV opyavwrik doun, TIG ETTIXEIPNOIOKES AVAYKEG, TRV UTTAPYXOUCA UTTOdOWN, TIG
uTTdpxouceg diadikagieg diakivnong kal avtaAAayng Tng TAnpo@opiag kai Tig dladikaaieg eAEyxou,
OTTWG auTég €xouv ammoTuTtwBei aTtov Opyavioud Tng AAAE.

Z16)01 2025

MeTagu AAAwV OTOXEUOUE OFE:
o T[lpocappuoyn TG e@appoyng timologio yia Tnv eEutrnpéTnon TG HAekTpovIKAG TiuoAdynong.
o TpotrotoinTikéG ONAWOEIg UOTACNG i} TPOTTOTTOINCNG OUCTACNG OPICOVTIAG/KABETNG IBI0KTNTIAG
ME/XWpIG KTiopaTa.
e YMAotroinon web service 81d8eong oToixeiwv EORI og dANeg YTTnpeTieg.
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Apdoeig kai épya

e Alaouvdeon TnG Baong dedouévwy akiviTwy TNG AAAE pe 1o KTnuaTtoAoyio.

o T[lpocappuoyn yia Tnv evowpdtwon g Odnyiag EE 2020/285 oxeTIKA PE TNV avapop@wan Tou
€101k0U KaBeaTwToG PIA PIKPWV ETTIXEIPHOEWV

e MnTtpwo IdiokTnaiag kar Alaxeipiong Akiviitwy (MIAA).

2e e&EMEN Epya Tapegiou Avakapywng Kol AvOEKTIKOTNTOG

o T[lepiAapBdvovtal 6Aa Ta uTToépya TNG MeTappuBuiong 16291: Wneiakds MetaoxnuaTtiopdg TG
®dopoloyikAg kal TeAwvelakAg Aloiknong (o€A.56)

e Avarrruén véou OAokAnpwpévou MNMAnpogopiakol ZuoTtApatog Popoloyiag.

o AvamTuén Néou OAokAnpwpévou TMAnpo@opiakoU ZuaThpatog yia To levikd Xnueio Tou
KpdToug.

o Wnoiakd auotnua Alaxeipiong AvBpwTrivou AuvapikoU kai MicBodoaoiag Tng AAAE.

e Opyavwon [pageiou yia TG utnpeoieg TNG AAAE: X0otnua HAekTpovikrig Aiaxeipiong
Eyypaowv (ZHAE) otnv AAAE.

e Opyavwaon Npageiou: ZuoTnua Alaxeipiong Mepiexopévou, ZuoTtnua Alaxeipiong Epyaciwy kai
Evotroinon NopoBeoiag Tng AAAE.

o  Wnoeiokd uotnua Karaypaerg, MapakoAouBnong kai Alaxeipiong Kivouvwy otnv AAAE kai
Katdption MAdvou Alaxeipiong EmixeipnoiokAg Zuvéxeiag.

o BeAtiwon kai erékTaon Tou Kévrpou EEutnpétnong ®opoloyoupévwy (KED) Tng AAAE.

e Avarrruén MNAaiciou AopdAeiag MAnpogpopiwv.

o [lpopnBeia Zuotiuarog EmixeipnaiakAg Nonuoouvng/Availuong Aedouévwyv yia YTTooThpign
Tou EAéyxou.

o [lpopnBeia OAokAnpwpuévou TMAnpogopiakou ZuoTthuatog (OMZ) MMapakoAouBnong Twv
Kpioipwv Aciktwov Arédoong 1ng AAAE.

3.4.3 NpoTdoooupe 10 €U {nv ToU avBPWITIVOU SUVAUIKOU MOG

Avayvwpifovtag 1o avBpwTTivo SuVapikd Jag wg Bacikd TTUAWVA Asiroupyiag Tng ApXNG, TTPWTAPXIKN
MOG péPIUVa aTToTEAET N eunEPia TWV avOPWTTWY Pag, N ETTAYYEAHATIKA TOUG avEéAIEN GTOV £pyaciako
TOUG XWPO, N TTaPOXH €EATONIKEUPEVWYV EUKAIPIWY, N KABOSAyNnon Kal n avafdOpion Twv YVWOEwY,
Se§IOTATWYV KAl IKAVOTATWY TOUG. AIEEAyoulE €PEUVEG VIO TIG AVAYKEG TWV £PYAlOUEVWV POG Kal
HETPAOEIG Yia TOV BaBué IkavoTroinong Toug. ETraveteTdloupe TIG TTOMITIKEG agloAdynong, atrédoong
Kal KIVATIKOTNTAG yIa €va SIKAIOTEPO KAl ATTOTEAEOUATIKOTEPO TTAQICIO.

216)x0I1 2025

MeTalU dAAwv oTOXEUOUYE OFE:

e Ekmovnon Zrparnyikig Avamtugng AvBpwTrivou Auvapikou, Trepiddou 2025-2029.

e YMAotroinon dia {wong Kal £ atrooTAcEws TOUAGXIOTOV 4 GEIpwV TTPOYPANPOTOG EKTTAIOEUONG
TpoioTapévwy Aleubuvoewy kal Tunuatwy TG AAAE.

e 2XeDIAOUO TTPOYPOUMATWY avATITUENG Kal PBEATIWONG  ETTAYYEAUATIKWY  Kal  OIOIKNTIKWY
IKavoTATWY (soft skills), cup@wva pe 1o IGX0U0V TTPOPIA IKavoTATWY oTnv AAAE.

o TomroBétnon Tou 85% TwWV TTPOICTANEVWY OPYAVIKWY POovAdwv eTTITTEdoU Mevikng AleuBuvang
ka1 AieiBuvong/YodieuBuvong, Twv otroiwv n Bnteia gixe AAel, péxpl Tig 31/12/2024

e TotoBéTnon Tou 45% TWwV TTPOICTAUEVWY OPYAVIKWY HOVABWY ETTITTEOOU TUAPATOG, TWV OTTOIWV
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n Onreia gixe ARgel Ewg Tnv 31/12/2024.

e 'Evapén exkmaideutikou TpoypdupaTtog yia ©OEEB (Béon Bonbou), kKAGOWV €QOPIAKWY -
TEAWVEIOKWYV, EVTOG 1 uNvOg atrd TNV OPICTIKOTTOINGN TWV CUPMETEXOVTWY € auTd, BACEl Twv
01adIKACIWV TNG KAVOVIOTIKAG aTrdQacnG.

e 2xedIAOUO Kal UAOTTOINON  TTPOYPOUUATWY  UTTOXPEWTIKNAG  EI0AYWYIKAG  eKTTaideuong
EMTUXOVTWYV TTaveAARviou diaywvicpou AZET.

e YAotroinon 26 dIaQOPETIKWY EKTTAIOEUTIKWY TTPOYPANMATWY £EEIBIKEUONG OE TOUEIG QIXUNG TNG
dopoloyikAg, TeAwvelakng Aloiknong Kal YEVIKOU evOIAQEPOVTOG.

e YAotroinon 10 JIa@OPETIKWY EKTTAIOEUTIKWY TTPOYPAUUATWY e-learning TTou €xel avamTugel n
EupwTraiki ETITPOTTA yia TNV eKTTAidEUON TWV TEAWVEIOKWY UTTAAANRAWV.

e Avixveuon avaykwv Bdcel €I0IKWV IKavoTATwV (] SUCKoAIWY) Twv UTTaAARAwY TN AAAE kai
€EETAON GUUTTEPIANTITIKWV AUCEWV UAOTTOINONG EKTTAIOEUTIKWYV OPATEWV.

e Ektmaideuon ota véa cuoTANOTA KOl TEXVOAOYIEG.

Apdoeig kai ‘Epya.

o Aicaywyn €peuvag yia Tnv IKavoTroinon Twv UTTaAAAAwY €Toug 2025.

o Avaoxedlaouog kal avaBaduion Tou ecwTepIKOU I0TOTOTTOU TNG AAAE.

o [lpayuartotroinon nueproiou BIadiKTuakoU Zepivapiou (webinar) yia Tnv €@apuoyr] Tou
AlcupwTraikoU HAekTpovikou TeAwvelakou ZuaTrpaTtog EAEyxou Eicaywywyv 2 aTig OdIKEG Kal
Z10NPOdPOUIKEG HETAPOPES KABWG Kal OTIG ATTOOTOAEG TOXUUETAPOPAG OTIG OBIKEG UETAPOPEG.

o Alopydvwon TIUNTIKAG ekOAAWONG yia TNV 10Topia Twv YTTNPeoiwv Tng AAAE e Tn CUPPETOXN
ouvtagloUxwv UTTaAARAWV.

e YAomoinon oTo T[MAnpogopiakd 2UoTnua Alaxeipiong AvBpwTivou Auvaupikol HRMS
TAQTQOPUAG UTTOBOAAG Twv eviUTTwv: a) ZUupBouAeuTIknG Zuvévteuéng, B) lMpoowTrikou
Mpoypdauuartog AvamTuéng/Mpoypduuatog BeAtiwong Amédoong, OTwg opidovral amd TO
2uoTtnua Alaxeipiong Tng Amodoaong Twv uttaAAnAwyv NG AAAE.

2.2. 4: Emdiwkopeva AtroteAéoparta / AgikTeg

To 2025, yéow Kal TwV TTIo TTAVW OTOXWYV, OPACEWY KAl £pYWYV, ETTIOILKOULE:

o AUENon Twv NAEKTPOVIKA TTAPEXOPEVWYV UTTNPETIWV.
o Eméktaon Tng SIOAEITOUPYIKOTATAG TWV TTANPOPOPIAKWY CUCTAPATWY LaG.
e EkTmaideuan TouAdyioTov Tou 20% Tou avBpwTrivou duvapikou Tng AAAE.

e Ekmaideuan Tou 100% TOU TTPOCWTTIKOU OTA VEQ CUCTHATA KAl TEXVOAOYIEG TOU QVTIKEINEVOU
TOU.

e AUZnon Twv eAeykTwv BePaiwang kal €ioTTpagng wg TTPOG To 0UVOAO TOU TTPOCWTTIKOU TNG
dopoloyikAg Aloiknong.

e BelATiwon NG IKavoTToinong Tou TIpoowTTIKoU TNG AAAE.

o Emiteuén kai diatApnon Tou emmmédou OTeEAéXwong oe 13.322 opyavikd UTTNPEETOUVTEG
uttaAAAoug.
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3.5 Z.Z.5- EmdiwKoupe TNV apioTeia o€ OAa Ta eTTiTreda AsiIToupyiag pog

‘ExovTag wg yvwpuova tn diapkr BeATiwon Twv emOOCEWY PJAg, TTPOCAPPOLOUUE TIG OTPATNYIKEG MAG,
avadIiopyavwVOUUE Kal EKOUYXPOVICOUHE TIG AEITOUPYIEG PHaG Kal ATTAOTTOIOUNE KAl TTPOTUTTOTTOIOUNE TIG
01adIKaCiEG PJOG, AVTATTOKPIVOUEVOI OTIG VEEG TAOEIG KAl TTPOKANCEIG TOU €§wTEPIKOU TTEPIBAAAOVTOG.
Kataypd@oupe Kai €TTIKAIPOTTOIOUPE TIG UTTdpXouoes Oladikaaieg NG Apxng, oToxelovtag OTnv
atmrAoTroinon, TNV TPOTUTTOTIoiNCN, OTNV TTICTOTroIiNoN KAl SIATTiICTEVG TOUG.

Eicdyoupe 1n Siaxeipion KivdOvwy g OAOUG TOUG TOUEIG AIToupyiag Kal AQWEIG aTTOPACEWY Kal
OpoUuE TTPOANTITIKA.

ZUMUETEXOUNE O€ £va eUupU BIKTUO CUVEPYAOIWYV HE AAAEG POPOAOYIKEG KOl TEAWVEIAKES OIOIKATEIG Kal
Opyaviououg yia avtaAAayn eUTTEIPILV Kal BEATIOTWV TTPAKTIKWY. Me dedopévo 6T n dlapaveia Kail n
AKEPAIOTNTA OTTOTEAOUV BEUEAIWDEIS TTPOTEPAIOTNTEG MAG, SNUOCIOTTOIOUME TO ATTOTEAECTHATA HAG
ETMIOIVKOVTAG TOV £AEYXO Kal TNV a&loAdyNnon Twv eMOOCEWV PAG.

AvayvwpifovTag Tnv uBUdvn TTou Yag avaAloyei atmévavTi oTnv Koivwyvia kai To TTepIBaAAov, oxedidloupe
KOl UI0BeTOUHE TTPOKTIKEG BIWOIUNG avdaTrTuéng, uloBeTouue deikTeg ESG, €TMIXEIPWVTAG, KAT QUTO
TOV TPOTIO, VA TTEPIOPITOUE TO OIKO PaG TTEPIBAAAOVTIKO ATTOTUTTWHA KAl YEVIKOTEPO BlaxEIPI{ONAOTE
opBoAoyiKd Kal aTToSoTIKA TOUG TTOPOUG KAl TOV £EOTTAICUG PAG.

3.5.1 AvixveUuoupe éykaipa Kal afloAoyoUpe TACEIS KAl TIPOKARCEIG, TTPOCAPHOJOVTAG
TN OTPATNYIKKN MAG KOl UIOBETOUNE OUYXPOVES TTPAKTIKES AEITOUPYiOG

Me 10 BAéppa oTtpappévo ato péAdov, n AAAE kiveitar oto dpduo NG Awng atmopdoewv Bdoel
Oedopévwv Kal TNG evOeAEXoUg avaAuong autwv. Emixeipeital n xaproypdenon Twv KUpIwv
OTOIXEIWV/TACEWV TOU £§WTEPIKOU TTEPIBAAAOVTOG KaI ATTOTUTTWAN QUTWY HE XPAON TOU POVTEAOU
STEEPLED kaBwg kai n kataption avadAuong SWOT yia Tov Opyaviouo.

MapakoAouBolpe cuoTnuaTika TIG Meyatdoelg (Megatrends) (0TTwG €VOEIKTIKA KAIUATIK oAAayH,
TEXVNTA vonuoouvn, eVEPYEIOKOi TTOPOI), OTTWG AUTEG ATTOTUTTWVOVTAI OE AVTIOTOIXEG MEAETEG BIEBVWV
opyaviouwy, woTe va Trpoodiopicoupe pe PeEBOBIKOTNTA KOl cagrveld TIG VEEG TAOEIG, vd
ATTOTUTTWOOUNE TOUG KIVOUVOUG KOl TIG EUKAIPIEG TOU £EWTEPIKOU TTEPIBAAAOVTOG O€ TOTTIKO £TTiITTEDO, ME
OTOXO Tn oUVTagn Kal UTTOBOAA TTPOTACEWV YIO TNV EyKAIPN QVTIUETWTTION ] OgloTroinon auTwv
avTioToixa, atré Tov Opyaviouod Pag.

H ouoowpeupévn eptreipia avadidpBpwaong Tou Opyaviouou €xel WG atmoTEAETUa TN dnuioupyia evog
VEOU POVTEAOU OpYyAvwWaoNg Kal AEIToupyiag, GUPPWVA PE TO OTT0I0 OJAdOTTOIOUUE KOl CUYKEVTPWVOUE
TIG A&ITOUpYieG O€ EIDIKA KEVTPA UE OUYXPOVES UTTOBOMEG, OTOXEUOVTAG OE OIKOVOWIEG KAIJOKAG, OTnV
augnon NG atTodoTIKOTNTAG KAl TOU apIBUOoU TWV TTAPEXOPEVWY UTTNPECIWV.

Kataypd@oupe Kal ATTOTUTTWVOUME TIG UQICTAUEVEG OladIKACiEg WOTE va  EMMTUYXAVETAI N
ETMIKAIPOTTOINON, N OTTAOUCTEUCN TWV AEITOUPYIWV KAl N €¢oikovounon Toépwy, YE PAKPOTTPOBECUO
OKOTTO TNV augnon Tng ATTOTEAECUATIKOTNTAG, TAV TIPowlnon HETAPPUBUIcEWY Kal TNV TTapoxn
UWNAGTEPOU ETTITTEOOU UTTNPETIWV.

Ze €§EMEn cival n TpounBeia evog oAokAnpwpévou ZuoThparog HAekTpovikAg Alayeipiong
AvBpwTivou AuvapikoU kai MigBodooiag pe OTOXO TOV WNPIAKO HETOOXNMATIONO KOl TnV
avaBdabuion Tng dI0IKNTIKAG IKAVOTNTAG Kal AsIToupyiag Twv YTnpeoiwv Tng AAAE. To Zuotnua autd
OUYKEVTPWVEI OAN TNV aTTaITOUPEVN AEITOUPYIKOTNTA KAl UTTOOTNPICEl TNV AoKNoN TV APUOBIOTATWY TWV
uttnpeoiwv NG AAAE, TTpocapuol6uevo OTIG EKAOTOTE HETABOAEG TOU VOUOBETIKOU TTAaIGiou. Méow Tou
VEOU TTANPO@OPIOKOU CUCTAMATOG Ba givalr duvarrh n €il0aywyr Kal eVNUEPWON TWV ATTAITOUUEVWV
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TTANPOPOPIWY KAl KUPIWG N aflotroinan Toug atrd dIGPOPETIKEG UTTNPETiES (eviaia BAan TTANPOPOPIWY,
TTapoxn £ykaipng Kai €ykupng SI0IKNTIKAG TTANPo@opnaong).

ETriong, yia Tnv utrooTtApiEn Tng AAAE oTn diaxeipian épywv TTANPOQOPIKAG, KABWG Kal aTNV UAOTTOINGN
KOl 0TNV OUVTAPNON £@appoywy Kal MNMAnpo@opiakwyv ZuoTnudaTtwy, Bpioketal oc €§€AIEN n TTpounRBeia
EVOG OUVOAOU s@apUOyWV Kal EPYOAEiwv TTANPOQPOPIKAG. ZUYKEKPIYEVA, TIPOKEITAI YIO
ETTIXEIPNOIOKEG KATNYOPIEG OTTWG N diaxeipion €pywv Kal xapTo@uAakiwv épywv (Project and Portfolio
Management - PPM), n diaxeipion utnpeoiwyv mAnpogopikAg (IT Service Management - ITSM), n
UTTOOTAPIEN TOU KUKAoOU avattuéng Aoyiopikou (Software Development Life Cycle - SDLC), tou
mepIAauBaver TiG diadikagieg, TN Olaxeipion aTTAITACEWY, TIG OOKIPEG KAl TOV TTOIOTIKO €AEYXO TOU
Aoyiopikou (STLC — Software Testing Life Cycle), kaBwg kai Tn dlac@aAian TroidTnTag Aoyiopikou (SQA
— Software Quality Assurance).

216)x01 2025
MeTallU AAAwY OTOXEUOUUE OFE:

e Emkaipotroinon tou EtrevouTikol MetappuBuioTikoU 2xediou (EMZ).

o AvaTITUEN EMPEPOUG OTPATNYIKWY YIa AeIToupyieg Tou OpyaviGuou.

e AvdAucon oToIxeiwv Kal avAaTTTuEn OIKOVOMETPIKOU HOVTEAOU yia TNV TTPORAEWn €0600wvV Kal
uttoBoAR TTPoPRAéwewv £060wv emopevou €Toug oto MTAK, péxpr Tnv opi¢duevn ammo 1o FTAK
TpoBeopia uTTOBOANG, PE TTAPAAANAO CUVTOVICHO YIO CUYKEVTPWON OTOIXEIWV TTPORAEWEWYV
YTTnpeoiwv.

e JUYKEVTPWON CTOIXEIWY Kal UTTOBOAN Toug TTPOG avdpTtnon otnv TAateopua ISORA.

e OAIKA avaokoTtnon Twy Zuotnudatwy Moidétntag Tou MXK.

e >upuetoxn o€ Olebveig ouddeg epyadiag Kal ouvepyacia PE €EwTEPIKOUG QOPEIG yia Tnv
avtaAAayry TEXVOYVWOIag OTnV €QPAPUOYA EKTIUNTIKWY TEXVIKWY, TNV ETTIKAIPOTTOINCN Kal
BeATiwon Twv UPICTAPEVWY PEBSOWV EKTINNONG.

Apdoeig kal ‘Epya

o Emkaipotroinon epapuoywv OMZ ELENXIS yia Tnv €mmAoyn Kal TTapakoAoUudnaon utrobécewy
appodidtntag AEZYTI.

e e&EAMEN ‘Epya Tapegiou Avakapwng Kail AvOEKTIKOTNTAG
o  Wnoiakd cuoTtnua Alaxeipiong avBpwTrivou AuvauikoU kai MiocBodoaiag Tng AAAE

o T[lpopnBeia epyaleiwv dlaxeipiong UTTNPECIWY TTANPOPOPIKAG

3.5.2 EvowpaTtwvoupe Tn diaxeipion KivoUVWwYV OTIG ETTIXEIPNOIOKES AEITOUPYIES KAl OTN
AQyn amo@doswyv

AivovTtag £€ueacn oTnv avayvwpion Kal aVTIJETWITTION TwV KIVOUVWY TTOU eVOEXETAI VA ETTNPEACOUV TIG
eTXeIpnolokES Asitoupyieg Tng AAAE, éxoupe ouotnoel doul Alaxeipiong Kivduvwyv kai £xouv Adn
TTpoodloploTei Kal agloAoynBei o1 duvnTikoi Kivduvol yia Tn Aeiroupyia Tou Opyaviopou.

Evowparwvoupe 1 diaxeipion kivdUvwy o€ 0AoUg Toug Topeig Aeitoupyiag kai Tig diadikaaieg Anwng
ATTOPACEWY, EVEQPYWVTAG TTPOANTITIKA, HECGW TOU VEOU, oAoKAnpwuévou MAnpo@opiakol ZUaTHPATOG
Alaxeipiong Kivduvwyv Zuppodpewong (Compliance Risk Management) kai ETixeipnoiokwyv Kivouvwy
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(Enterprise Risk Management), Tou Bpioketal g€ @Aaon UAoTToinang. ZTOX0G €ival n €Qapuoyn HIag
oAoKANpwUEVNG TTPoCEyyiong o€ OAa Ta oTédia TG Alaxeipiong Kivouvwy, atré tnv avayvwpion Kal
agloAdynaon, PEXPI TNV ETTIKOIVWYVIa Kal TN dlaxEipion 1600 Twv KIVOUVWY GUUHOPPWONS 600 Kal TwV
opIfovTIWV KIVOUVWYV Tou Opyaviopou. Tautdxpova, Ba avatrtuxBei 2xédio ETixeipnoIoKAg Zuvéxeiag
yla Tnv e€ac@dAion TG adidAeimrtng Asitoupyiag tou Opyaviopou, Katd Tn dIdpkela Kal PYETE aTrd
OTTOIOONTTOTE KPIOIUO TTEPIOTATIKO, TTOU 00nyei 0Tn SIAKOTIA TNG KAVOVIKNG TOU A&ITOUpPYiag.

Z16)X0I1 2025

MeTa&u dAAwv oTOXEUOUUE OF:

e Anpioupyia Kevrpikou Mntpwou Kivduvwy.

e OpioTikotroinon Tou MAaigiou Alaxeipiong Kivouvwy.

o Kart' eAdyioTov dU0 (2) evnuepwTikéG dpdaclg (workshops) yia Béuata Alaxeipiong Kivouvwy.

o Zxedlaopo TpIWV (3) VEwv Kal ETMKAIPOTTOINON uPIoTauevwy Oladikaciwyv Tng Aietbuvong
Alaxeipiong Kivouvwv.

2e e&€AiEn Epya Tapegiou Avakapywng Kol AvOEKTIKOTNTOG

o Wneiakd ZUoTnua KaTaypa®ng, TrapakoAolbnong kai diaxeipiong kivouvwy otnv AAAE kai
KatapTion TTAAVOU ETTIXEIPNOIAKAG OUVEXEIAG

3.5.3 Aokoupe TrePIBAAAOVTIKE, KOIVWVIKA Kal £TAIPIKA OloKUBEpvVNON, UIOBETWVTAG
KpiTApia ESG

H AAAE evappovietal pe TIG apX€G TNG Pliwoiung avamTuéng, uloBetwvTag kpithpla ESG oTig
dladikacieg Ayng atmodoewy, dlaxeipiong KivoUvwy, TTpowBNoNG KaIvOTOUIWY Kal dnuioupyiag agiag
YIO TOUG EPYACOPEVOUG KAl TO KOIVWVIKO GUVOAO.

Eicdyoupe 1O kpitipia ESG, akoAouBoupe Tn Oladikacia uttofoAng Twv ESG  dedopévwy,
oupBadifoupe pe TIG TTPWTOPROUAIEG TNG EE TTpog Tnv TTpdoivn peTARAcn PE OTTWTEPO OTOXO TNV
gpappoyn BEATIOTWYV TTOMTIKWYV MepIBaAArovTikAg, Koivwvikhg kal ETaipikig AlakuBépvnong Kai
EKTTOIOEUOUNE TO TIPOOWTTIKO POG OXETIKA.

AkoAouBoupue To EupwTraikéd vouikéd TAaiolo, 61mou, wg avabétouaa apxn €TTIOILUKOUNE TNV TTPOouN eI
ayaBwyv, UTTNPECIWY Kal £PYWV UE PEIWMPEVES TTEPIBAAAOVTIKEG ETTITITWOEIG KATA TN SIAPKEIQ TOU KUKAOU
CwnAG Toug, o€ OUYKPION HE QVTIOTOIXO TIPOIOVTA, UTINPEECIEG Kal €pya HE TIG idlIEG PAOCIKEG
AEITOUPYIKOTNTEG.

Etriong, dnuioupyolue TTePIBAAAOV ypageiou «Xwpic XopTi» evw TTapdAAnAa emmevdloupe oTnv
ekkaBdpion, wnelotroinon Kal amméoupon 600 1o duvatov HPEYAAUTEPOU PEPOUG TOU TnPOUPEVOU
QuOIKoU apyeiou epapudlovtag TapdAAnAa Toug kavoveg TnG MoAimikig KaBaprg Emigdveiag
Epyaciag. H otéyaon og ouyxpova BIOKAIMATIKA KTipla CUPBAAEI 0Tn TTPOOTACIA THG AOPAAEIAG KAl
TNG UyEiag Twv epyalopévwyv Kal TwV OUVAAANAOOOPEVWY, OTn MEIWON TOu KOOTOUG KAl OTnv
€AaXI0TOTTOINGN TOU KTIPIAKOU TTEPIBAAAOVTIKOU ATTOTUTTWHATOG.

Mpog Tnv KatelBuvaon auTh, PpiokeTal oe €EEAIEN £épyo OXETIKA HE TNV WN@Iiomoinon @QUOIKWYV
apxeiwv Tng AAAE, pe a1dx0 TN dpacTIKA PEIWON TOU OYKOU TOU UQICTAUEVOU £yXAPTOU apxeiou. To
£pyo autd Ba cuufdAAel yevikdTEPQ OTNV TTPOCTOCIO TOU TTEPIBAAAOVTAG PECW TNG €E0IKOVOUNONG
XOPTIOU, TNG MeEiwWoNg TOU KOOTOUG EKTUTTWOEWYV, TOU KOOTOUG OVAAWCIHWY  QWTOTUTTIKWY
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MNXavnuaTwy K.o. ©a cuuBdaAAel emmiong oTtn peiwan Tou OIOIKNTIKOU @OPTOU, OTNV €UKOASTEPN
mpdoBacn o€ TAnpogopicg/apyxeia, OTn HeEiwan KOOTOUG €VOIKIAONG TIEQITTWV KAl TBavwg
AKOTAAANAWY XWPWV YPaPEioU Kal atmmodBnkwy Kal aTnv BeATiwon TNG €EuTTNEETNONG TWY TTOAITWV
(TaxuTepa Kal €€’ ATTOOTACEWG).

Z1o)X01 2025
MeTa&u AAAwvV oTOXEUOUUE OF:

o Algpelivnan - KATaypa@r] KpITpiwyv Kal TTpoUTToBE0EwWY atmapaitnTwy WOTE 0l EQAPUOLONEVES
Oladikacoieg / p€Bodol epyaocTnpIakng avaAuong XNUIKWY va evidooovTal/ KaTnyoploTrolouvTal
wg "mpdoiveg pébodol”.

o Karaypa@n kal TapakoAolBnon o€ Tpignviaia BAon Twv PACIKWVY avoAwCigwy eKTUTTWONG
(xapTi, ypa@itng, povadeg Tuptradvwy) avé Kevtpik YTTnpeoia Kal o€ ox€éon Pe TO avOpwITivo
OUVAMIKO QUTWV.

e AUEnon kar £10G TOU TTOOOOTOU TWV Epyadouévwy TTou ekTTaidelovTal o€ OeikTeg ESG.

Apdoeig kail ‘Epya

o Aievépyeia eBerovTikAg dpdong atro Tnv AAAE.
o Kataypagr Tekunpiwv I10TOPIKOU evOIOQEPOVTOG Kal agloTroinon auTwyv e Tov OTAdIOKO
EUTTAOUTIONO OXETIKWV GUAAOYWV.

e e&EMiEN ‘Epya Tapegiou Avakapywng Kail AvOEKTIKOTNTOG
o YWnoiomoinon ®uoikwyv apyeiwv Tng AAAE

3.5.4 Mepigvoupe yia Tnv TAPNON Kavovwv XpnoTtng SnpooiovolikAg Siaxeipiong,
AgITOoupyoUE pe dla@Avelia Kal aKEPAIOTNTA Kal AoyodoToUue Kadnuepiva

EoTiafoupe otnv KaAutepn dlaxeipion Tou TpoUTToAoyicpoU datravwy Tou OpyaviGuoU, TTPOKEINEVOU
va KaAu@BoUv avaykeg Twv YTINPETIwy, va XpnuatodotnBouv dpdaoceig Tou Emixeipnaiakou Zxediou,
Tou ETrevouTiKoU-MeTappuBuIoTIKOU Kal ZTPATNYIKOU ZXEQIA0OUOU PAG KAl VO €QAPPOCTOUV TTONITIKEG
€€olkovounong datravwy Kal BEATIOTNG BIAXEIPIONG TWV OIKOVOUIKWY TTOpwV. EMSiwEN pag atmmoTteAei n
OTTOTEAECMATIKI) SNUOCIOVOMIKA OBlaxeipion Twv TOPWV e TNV EyKalpn ATTOTTANPWHNA TwWV
OIKOVOUIKWV UTTOXPEWOEWV Pag, dlacg@aAifovTag Tn ouvexn Kal ToTH THPpNon Twv dpXwV VOUINOTNTAG
Kal KAVOVIKOTNTOG.

H F'AOTY, éB6eoe oe Acitoupyia 10 véo OAokAnpwpévo MAnpo@opiaké Zuotnua ONZ/TAOTY Tov
louvio Tou 2024, pe yvwpuova TNV atrodoTIKOTEPN NAEKTPOVIKY DIaXEIPION TWV OIKOVOUIKWY OEQOUEVIWV
KGBe Ymnpeoiag kar ouvoAikd Tng AAAE, avTtikaBioTtwvrtag 10 Anpogopiakd Zuotnua Mnrtpwou
Aeopetoewy (MZMA). To véo auTtd cUoTNUa €xel OTOXO va GUUPBAAEI TNV NAEKTPOVIKN dlaxeEipion Tou
MeEyGAou OYyKOU TWwV OIKOVOUIKWY Ogdopuévwy. H dlaAeitoupylikOTnTd TOou, TOCO ME TA UTTAPYOVTA
ouoTAuata evtog TG AAAE 600 Kal hE TPITOUG QOPEIG, ETTITPETTEI TNV EVIOXUON TNG NAEKTPOVIKOTTOINONG
TWV OIKOVOUIKWY B1adIKACIWY. Z€ KEVTPIKO ETTITTED0 ETTITUYXAVETAI O ATTOTEAETUATIKOTEPOG CUVTOVIOUOG,
n KaBodrynon Kkai n emoTTeia AWV TWV YTTNPECIWY WG TTPOG TN CWOTH ATToTUTTWON TWV dATTAVWYV Kal
TOU UWOoUG TWV ATTAAPWTWY UTTOXPEWOCEWY, HE TTAPAAANAN €kdoon oxeTIKWV EKBETEWY Kal Ava@opwy.
Me Tov TpOTTO QUTO, Sloo@aAiCeTal n opBn Kal eviaia OIKOVOUIKA AsiToupyia Kal 0 €AeyXog Twv
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OIKOVOMIKWYV OTOIXEiwv Kal S1adIkaolwy, oUPQWVA ME TIC APXEG KAl TOUG KAVOVEG TNG XPNOTAG
OnuUoaIovouIKAG dlaxeipiong.

2 UVTOVICOUE TIG EVEPYEIES VIO TN GUYKEVTPWON TWV CTOIXEIWV, TNV TTAPAKOAOUBNGN Kail ToV EAEYXO TNG
TTopEiag Twv eviayuévwy O0To cuyxpnuatodotouuevo okéAog Tou MAE £pywv KaBwg Kal ekeivwv TTou
xpnuaTtodotouvtal atré 10 Tapegio Avakauyng Kal AvBEKTIKOTNTAG.

Emituyxdvoupe 1n diagdveia, péow Tng avdptnong o€ Onuocia  SlafoUAeucn TwV  TEXVIKWV
TTPOdIaYPAPWY dNUOCiIWY dIAYyWVICHWY Kal TN dnuoaicucn o€ eupwTraikd ) Kal €BvIKO eTTiTTEdO TWV
OlaknpPUEEwy yia Tnv TTpounBeia ayaBwv 1 TTapoxng UTTNPECIWY, €vw KAvouue xprRon o1ebvwg
AvayVWPIOUEVWY  TTPOTUTTWY  dnuioupyiag, €Qapuoyng kal diatipnong ZuoTAuaTog Alaxeipiong
MoiéTNTOC.

NoyodoToUue KaBnuepiva e Tn dnuocisuon BACIKWY OTOIXEIWV Kal aTTOTEAEGUATWY, UTTORAAAOUNE
TAKTIKA €KOETEIG VIO TIG ONUAVTIKEG dPACTNPIOTNTEG TNG APXNG, TOOO WG TTPOG TN Aloiknon 660 Kal wg
TTPOG TNV TTOAITIK nyeaia kal uTToRAANOUE €TRCIO €KBEDN TTETTPAYUEVWY TTPOG TN BOUAA.

Emdiwkoupye tTnv amoTpot, Tn digpelivnon, KAl TNV QAVTIMETWTIION @AIVOUEVWY dla@Bopdag TTou
a@opoUV oTnNV €UTTAOKA UTTOAAAAWY O€ TTOIVIKA Kal TTEIBApXIKG TTapaTTITwpaTa. Mepigvouue yia Tn
OlEvEPYEIQ EAEYXWV TTEPIOUCIOKAG KATAOTOONG Twv UTTAAAAAWY TNG AAAE, digpeuvoupe TTANPOQYopiEg
TTOU A@OpPOoUV OTNV EPTTAOKN UTTOAANAWY pPag Kal OlEVEPYOUUE OTOXEUPEVOUG OIKOVOUIKOUG Kal
OIaXEIPIOTIKOUG EAEyXOUG ONUOCiWV UTTOAOYWV Kal dNuoaiwv dIaxeIpioewy.

ZuvakoAouBa, eTTEPXETAl N EVNUEPWON TWV APHOdIWV Opydvwy HE Ta AVEUPEBEVTA OTOIXEIO Kal N
TTeIBapXIKN 1 TToIVIKA OiWENA TouG.

O Opyaviouodg avaTTiooel, aTo TTAQICI0 TwY apUOdIOTATWY Tou, £va eUpU JIKTUO CUVEPYATIWY PE AAAEC
Apxég, Popeig kal YTrnpeaieg Tou Anuoaciou, Ye OKOTIO TNV avTaAAayn TTANPOPOPIWY Kal aTTOWEWY, TNV
avaAnwn Koivwv OpACcEWY Kal TNV aTTOKTAON TEXVOYVWOIAG KAl EUTTEIPILOV YIQ TNV TTPOANWN Kal TNV
KATaoTOAN TNG d109B0opAag aTIS YTTNPETIES TOU.

Z16)x01 2025
MeTagu AAAwV oTOXEUOUE OFE:

o Algvépyeia 10 etnoiwg eAéyxwv TrapakoAouBnong ektéAeong Twv [polTmoAoyiouwy Twv
Mepipepeiakwv kal EIdIkwv Attokevipwpévwy YTnpeoiwv Tng AAAE.

o KatdapTion oxediou MIMAZ.

e ‘Eykaipn 8I1EUBETNON TWV AITNUATWY BATTAVIWDV.

e Y\Aotroinon delypuatoAnTITIKOU eAEyXoU O€ 18 opyavikEG JovAdeg TNG ApXNG yia Tn diaTTioTwon TNG
0pBNG aTroTUTTWONG TWV TTAYIWV OTO AVTIOTOIXO TTANPOYOPIaKS cUCTNUA.

e Eiompaén mpo emoTpowyv 1,8 eK. € atrd Tn dlaxeipion Kal eKTToinon dNUoaiou UAIKOU.

o Evépyeleg yia TNV €TMTUXA €TACIA ETTIBEWPNON TOU QOPEA TTICTOTTOINONG TTEPI EQPAPHOYAS TOU
>uoTtipatog Alaxeipiong Moiétnrag kard 1o Mpdrtutro ISO 9001.

o Agvépyela 30 eOWTEPIKWYV EAEYXWV O€ dIadIKaaies Kal Asitoupyieg Twv YTTnpeoiwv Tng AAAE.

o Algvépyela 65 eAEyXWV TTEPIOUCIAKAG KATAOTAONG TTPOICTANEVWY KAl UTTOAARAWY.

o Agvépyela 30 emTOTTIWY AIPVIBIOOTIKWY EAEYXWV OTIG YTINPETIES.

o Alevépyela 75 eAEYXWV YIA EVTOTTIONO TTOIVIKWY adIKNUATWY Kal TTEIBAPXIKWY TTOPATTTWUATWY
uttaAAAwyY TG AAAE.

o AZioAdéynon kai diektrepaiwon TouAdyioTov Tou 80% TOU OUVOAOU TWV KATAYYEAIWV TTOU
TTEPIEPYXOVTAl O€ yvwaon TG AielBuvong EcwTtepikwyv YTToBéoewv.

o Kardption AtoloyioTikAg ‘EkBeong Mempaypévwy tng AAAE yia 10 TTponyoUupevo €T0G Kal
UTTORBOAN aTnV TTOAITIKN nyeaia.
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e 20vTaén TpiunViciwyv ekBEéoewyv yia TIG Baaikég dpaaTnpidTnTeg TNG AAAE Kkai yia Béuata TTou
avakUTITouv Katd Tn Aeimroupyia Tng kai uttofoAl otov YToupyd EBvikAg Oikovouiag kai
OIKOVOUIKWV.

e Anuogcicuon unviaiag €kBeong yia TNV eEEAIEN Kal OIAKUPAVOT TwV QOPOAOYIKWY £GOOWV.

e YAotoinon 3 ekdnAwaoewv oxeTIKA pe To £€pyo TNG AAAE otnv EAAGDSa Kal 0TO €EWTEPIKO.

e YI00£Tn0n oUyxpovwy TTOAITIKWYV ETTIKOIVWVIAG.

Apdoeig kal ‘Epya

o Algaywyn €peuvag Kal HETPNON avTiAnwng oTo eEWTEPIKO TTEPIBAAAOV YyIO TNV KATATTOAEUNON
NG diapBbopdg otnv AAAE, péow Tou kKaBopiopoU OxeTIKOU OgikTn, KATd a) Tnv évapén kai fB)
AAEN TwV dPACEWYV TNG ZTPATNYIKAG YIA TNV KATATTOAéUNoN TNG AlapBopdg.

2.2. 5: Emdiwkopeva AtroteAéoparta / AgikTeg

To 2025, yéow Kal Twv TTIo TTavw aTOXWYV, OPACEWYV KAl EPYWV, ETTIOILKOULE:

e OpioTikotroinon Tou MAaigiou Aiaxeipiong Kivouvwv.

e Anpioupyia Kevrpikou Mntpwou Kivéuvwy.

e Meiwon mepiBaAlovTikou atroTuTTwuaTog TNG AAAE.

e  OpBn diaxeipion TwV TTIOCTWOEWV.

e BéEATIOTN KOTAVOMHA TWV OIKOVOUIKWY TTOpwV Tou Opyaviauou.

e Xpnot TmapakoAoUBnon kKal KarT  £T0G  PEiwon Twv amAfpwTwv Kal  AngmTpéBecuwv
utroxpewaoewyv Tou Opyaviopou.

o 'Eykaipn €€6GANCN XPNUATIKWY EVTAAPATWY KAl EVIAAPATWY TTPOTTANPWHING HECT OTIG OPICOUEVES
TpoBeopieg, BAoel Twv opIlOUEVWY aTTO TNV KEievn vouoBeaia dIadIKaoIwy.

o YwnAr amoppd®non Twv TTIOTWOEWV.

e  ATToTEAEOUATIKN a&loTToinan Twv TTOPwWY Tou Tauegiou AvOeKTIKOTNTAG KAl AvAKauYnG.

e Evioxuon 1ng Odiagdveiag kar NG Aoyodooiag pe €TMEKTOON Twv ONUOCIOTTOIOUPEVWYV
atmoTeAeopdTWY TNG APXNG.

e Alao@aAion Tng akepaidTnTag atov Opyaviouo.
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4. TAaioio Tou oxediou Avakapyng tng EAAnvikAg Oikovopiag
(EAAGOa 2.0)

16611: Wn@1akdg MeTaoXNUATICHOG TWV QPOPOAOYIKWYV EAEYXWV

H petappuBuion oTtoxelel oTnv avaBaduion Twv wnelokwy utmodopwv 1ng AAAE, waTe va eival
ammoTeAeouaTiKOTEPN N aglotroinon Tou HeydAou OyKou Oedopévwy TTou OIaBEéTel, KaBWGS Kal n
TTAPAKOAOUBONON TWV OIKOVOUIKWY GUVOAAQYWV.

Me Tn CuykekpIpévn HETAPPUBUION avTIMETWTTI(OVTAl ONUAVTIKA BEuaTa wg TTPOG TNV agloTroinon Twv
TTapaTTdvw dedopEvwy, Ta oTToia AOYW TOU OYKOU TOUG eV UTTOPOUV va avaAuBoUv aTToTEAECUATIKG PE
Ta OupBaTikG epyaAeia diaxeipiong dedouévwy Tou diabétel n ApxA. Etriong, 10 u@ioTdueva
TTANPOQOPIOKE CUOTAUATA TTOPOUCIAJOUV CNUAVTIKOUG TTEPIOPICKOUS WG TTPOG TIG duvaToTNTEG
TIPOCCPHOYNG OE VEEG AVAYKES WG TTPOG TN dIacUvOETN Kal TNV OAOKARPWON TwV OEOOPEVWIV.

AVOAUTIKOTEPQ, N YETOPPUBUION OTOXEUEI OE:

e Méyiotn aflotroinon OedOPEVWY YyIO TNV QVTIMETWTTION TNG QOPOAOYIKNAG aTTdTNG Kal Tou
AaBpeptropiou.

o EKOUYXPOVIOUO TWV KPIGIHWVY TTANPOPOPIAKWY CUCTANATWY TNG APXAS ME EVOWUATWON TWwV
O1adIKaoIwV eAEyXou O€ auTd.

o ETékTaon TNG cUAAOYNG BEBOUEVWV KAl TNG ECWTEPIKAG KAl EEWTEPIKNG SIGAEITOUPYIKOTNTAG.

e AVATITUEN PNXAVICPWY AAWNG atro@dcewv e BAcn Ta Oedopéva Kal TNV QUTOUATOTTOINGN
O1adIKATIWV.

e YAotroinon eA£yxwv Kal EPEUVWIV aTTO TO YpaPEio.

o HAexTpovikA d1a0UvOECN WE TO XPNUATOTTIOTWTIKO GUCTNPA yia Tn GUAAOYH, £TTEEEpyaaia Kal
agiotroinon Twv OToIXEIWY TwV TPATTECIKWY AOYAPIGCUWY Yia OKOTTOUG €Aéyxou Kal AQWNg
METPWV.

H peTappUBuion cuviotaral oTig akdAouBeg OpAaTEIg:

o EKOouyxpovioud Twv duvaTtoTATwy aglotroinong dedopévwyv PECwW TNG AvATITUENG €vOG vEou
mepIBaAAovTog Eixeipnoiakng Euguiag kar AvaAuong Aedopévwy. To €pyo autd agopd aTnv
TpounBeia evég ouoTipatog availuong kai €§6puéng dedopévwyv TTou Ba TrepIAauBdavel Thv
uloBéTnon  I0XUPAG  OPXITEKTOVIKAG  Oedopévwy, TnV  avaTtugn Kolvou  artroBeTnpiou
peTadESONEVWY, TNV TTPOMNBEId KATAAANAWY AUCEWY AOYIOHIKOU Kal TRV QVATITUEN TEXVIKWYV KAl
EPYOAEIWV TEXVNTAG vonuoaouUvng Kal UNXavikrig pdénong, 6Trwg povtéAa TTpoyvwaong, e€6puing
Oedopévwy, OTATIOTIKAG KAl TTOOOTIKNG avaAuong, TTPOCONOIWCEIS K.O. TTou Ba 0dnyAoel aTnv
KOAUTEPN eKUETAAAEUON TV dedopévwy TG AAAE.

¢ [1AApnN evepyoTroinon Tou cuoTrpatog MyDATA, T0 01T0i0 GUAAEYEI TO OEOOPEVA TWV OIKOVOUIKWV
OUVAAAOYWV TWV ETTIXEIPATEWY (OAOKANPWONKE).

o Avadiopydvwaon Tou €AEYKTIKOU pnxaviouou Tng AAAE pe tn BecpoBETnon Kai evepyoTroinan Twv
EAeykTikwv Kévipwv oe ABriva kal ©eoaalovikn (0OAOKANPpwONKe).

o AvATTTuén NAEKTPOVIKWYV gpyaAciwv utTooTAPIENG Twv Eppeowy Texvikwv EAEyxou.

o Néo OAokAnpwpuévo MNAnpogopiakd Zuotnua Popoloyiag, pEow Tou oTToiou Ba uttoaTnpiovTal
TANPwWG N dlaxeipion Twv uTToBETEwv eAEyxou, n dueon TTPoaRacn yia Adyoug eAéyxou e OAa
Ta O100éoiya Oedopéva Twv QPOPOAOYOUNEVWY, N AUTOUATOTIOINGN TwV JIACTAUPWOEWY, N
QUTOMATOTTOINGN TNG GUVTAENG TWV QUAAWY KAl TWV ava@opwy €AEYXOU, KaBWG Kal n UTToaTAPIEN
TWV NAEKTPOVIKWYV KOIVOTTOINOEWV.

o AvdamTuén Tng epapuoyig EAEMXOZIlive yia Tov PEPIKG emMITOTIO £AeyXO (OAOKANPpwWONKE, o€
€€ENIEN N avaBaBuion Tou).

e Avabewpnon kai avaBdOuion TnG OUVEPYAOIiag PE TO XPNUATOTIIOTWTIKO oUCThUA yia Thv
TUTTOTTOINON, QUTOPATOTTOINON KAI ETTEKTACH TWV dIAdIKACIWVY avTAAAayG SEOOUEVWV.
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16614: AiaocUvdeon Tapelokwyv Mnxavwy kai POS

H peTappuBuion otoxelel 0Tn d1IACUVOECN TWV TANEIOKWY JNXAVWY KOl TWV UNXAVICHWY TTANPWUWY UE
xprion kaptwv (POS) pe TN @opoloyikr dioiknon oe TTPAyuaTikd Xpovo yia Tnv mTpowbnon Tng
O1a@AveIag, Tou UylIoUg avTaywVvIoPoU Kal TNV AVTIUETWTTION TNG POPOAOYIKNG aTTATNG.

Méoa atrd TTpoXwpPNUEVEG TEXVIKEG avaAuong dedouévwy Kal KIvOUvou Ba atrokaAUTITovTal JoTiBa
UYnARG mBaveTNTAG aTTATNG KAl ATTOKPUWNG OUVAAAQYWV.

H peTapplBuion ouviotaral oTig akOAouBeg OPAaTEI:

e Tnv exmTévnon Kal uloBETNON Twv TTPOdIaYPAPWY TNG OIACUVOEGNG TWV TAPEIOKWY MNXAVWY HE
Ta TEpUaTIKA POS yia Tn dlaopdAion OTI KABe TTANpwUR ME KApTa Ba karaypd@eral Kal 8a
peTadidetal otnv AAAE (0AoKANPwWONKE).

e Tn dOnuioupyia UTTOBOMNG KAl EQAPHUOYWY YIa TNV TTapakoAoUuBnaon Kai EAeyXo Twv CuvaAAaywv
TWV TAUEIOKWY PHNXAVWY.

16616: Ofomion METPWV KAl KIVATPWYV Yyid TNV aunon TwWV NAEKTPOVIKWV
ouvaAAaywv

H peTappuBuion amookoTrei 0Tn yeiwon Tou dI0IKNTIKOU BAPOUG yia TIG ETTIXEIPNOEIG Kal aTn BeATiwon
TNG POPOAOYIKAG CUUUOPOWONG NECW TNG TTPOWBNONG Twv NAEKTPoVIKWY cuvaAiaywv. H AAAE Ba
Kavel xprion NG mTAat@éppag myDATA yia tnv mpnon nAektpovikwv BiBAiwyv, TNV NAEKTPOVIKNA
TIWOAGYNON Kai T d1IacUvdean OAWV TwWV POPOAOYIKWY TAPEIOKWY PNXAVWV HE TO TTANPOPOPIaKA
OUCTAUATA TNG, TTPOKEINEVOU va BIEUKOAUVOET N autéuatn CUPTTARPWON TwV QOPOAOYIKWY dNAWCEWV
KOl VO EVIOXUBEI N ATTOTEAECPATIKOTNTA TWV POPOAOYIKWV EAEYXWV.

AVOAUTIKOTEPQ, N UETOPPUBUION GTOXEUEL:

e 3>1n dITAPNON KOI ETMEKTOCN TWV KIVATPWYV YA TNV TTPAYMATOTIOINCN TWV TTANPWHWY HE
NAEKTPOVIKA péaa.

e XTnv gvepyoTroinon TNG TTAAT@OPUAG yia TNV nAekTpovikA TApnon BIBAiwy, TTpoc@épovTag Eva
ouvePYaTIKO TTEPIBAAAOV yIa TNV TIHOAGYNON ayaBwyv Kal UTTNEETIWY (OAOKANPWONKE).

e 21NV avatTuén Tou TTEPIBAAAOVTOG TOU WN@IOKOU dEATIOU ATTOOTOANG (O€ €EEAIEN).

e 2TnVv eykaBidpuaon piag axéong eUTTIOTOOUVNG PETAEU eTTIXEIPATEWV Kal PopoloyikAg Aloiknong,
610U N €B8eAoVTIKA cupudpewaon Ba cuuBAaAel OTnV aTTOPUYA TNG YOPOAOYIKNG ATTATNG KAl TOU
AaBpeuTTopiou, vy 01 GUVETTEIG ETTIXEIPATEIG Ba SIEUKOAUVOVTAI GTNV EI0TTPAEN TWV ETTICTPOPWV
POpou TTou dIKAIOUVTAl.

16656: Néo TTAQiclIo KATATTOAEUNONG TOU AABPEUTTOPIOU KUPIWG yia TTPOIdVTa
TTou utréKkelvral o EQK

H peTappuBuion atrooKoTTEl 0TN OTAPIEN TNG KATATTOAEUNONG Tou AaBpepTTopiou, 1I8iWG yia Ta TTPoIGVTa
TTOU UTTOKEIVTAl O€  €I8IKOUG  (POPOUG KATavAAwoNG (KAtvikd, aAKOOA, evépyela) péow TOu
EKOUYXPOVIONOU TwV CUCTNUATWY TTapakoAoUuBnaong, Twv d1adIKaaiwy EAEYXOU Kal TOU EEOTTAICOU TwV
TEAWVEIWYV, TTPOKEINEVOU VA augnBbei N aTTOTEAEOUATIKOTNTA TWV EAEYXWYV TWV QopTiwv. Na Tov oKOTTo
autov aTraITeiTal €1miong n avaBdaduion Twv TANPOPOPIaKWY cuoTnudatwy TG AAAE TTou eival
ATTAPAITATA YIa TNV aTTOKTNON TTANPOPOPIWY ATTO EUPWTTAIKES KOl €BVIKEG BATEIG DESOPEVWV.
AVOAUTIKOTEPQ, N WETOPPUBUION GTOXEUEL:

e 2TOV TIEPIOPIOUO TNG OTTWAEIG €000WV PECW TNG EVTIATIKOTTOINONG Kal avapBdaduiong tng
KATATTOAEUNONG TOU AaBpeuTTOPIOU.
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e 21NV TTPOCTACIA TNG KOIVWVIAG atrd TNV KAtavaAwaon TTapavouwy, VOBEUPEVWY, ETTIKIVOUVWYV Kal
emMBAaABWV yia To TTEPIBAAAOV TTPOIOVTWV.

e 21NV aténon Tng ciorpagng 1diwv Tépwv TG EupwTraikng Evwong.

e 21n S100QAAICN TOU UYIOUG avTaywVICUOU Kal TRV TTPOCTACIA TNG KATAVAAWONG.

e 2TnVv TTapakoAouBnon Tng diaKivnong Twv TTPOIOVTWY €VTOG TNG XWPAG UE I0IaiTEPN £UPacn o€
auTa TToU OIETTOVTAI ATTO €I0IKA KOBEOTWTA.

H peTapplBuion ouviotaral oTig akdAouBeg OpAaTEIg:

o Tov ekouyxpoviouod tou cuoTthuatog AvdAuong Kivduvou yia otoxeuon eAéyxwv atd Tnv
TeAwvelakn YTnpeoia otn dlakivnon TTpoidvTwy.

e Tnv ékdoon 19 KavoVIOTIKWV aTToQATEWV/EYKUKAIWY £€wg To TEAOG Tou 2022 (0AOKANPWONKE).

e Tnv eykatrdotaon 42 cuotnudtwv X-Rays yia €Aeyxo ammookeuwv €W To TéAog Tou 2022
(oAOKANPWONKE).

e Tn Béon oe mapaywylki Aeimoupyia 8 auTtokivoUuevwy ouoTnudtwy X-Rays odpwong
gUTTOPEUMATOKIBWTIWY £€WG TOV lolvio Tou 2026.

e Tnv 0AOKARPWGON TOU GUCTAMATOC AgIoTToiNoNG OEQONEVWIV EICPOWYV — EKPOWV UEXPI TO TEAOG TOU
2024 (oAokANpwONKE).

e Tnv evepyoTroinon TOU GUCTAMOTOG TrapakoAouBbnong Tng Olakivnong @opTnywv  Kai
EUTTOPEUPATOKIBWTIWV.

16643: KwdikoTtroinon Kal atrAotroinon Tng ¢opoAoyIknG vouobeaiag

To Ymoupyeio EBvikig Oikovopiog & Oikovopikwyv kai n AAAE Ba amAouoTteuocouv kai Oa
ETTIKAIPOTTOINOOUV TN VOUOBEeaia yia Toug KUPIOUG QOPOAOYIKOUG KWAIKEG, TOV KWOIKA TEAWVEIWV Kal
OAEG TIG OXETIKEG BIATALEIG TOU TTApAywyou diKaiou cUP@wWVa e TIG BEATIOTEG TTPOKTIKEG TNG EE. ETTiong,
n AAAE avolauBdavel Tnv ETKAIPOTIOINGN KAl TOV €KOUyxpovioud Tou Kwdika Popoloyikig
Aladikagiag, Twv amo@doewv Tou AloIKNTH Kal Twv €yKUKAiwv Tng AAAE, cuptrepidapfavopévng tng
oUvTagnNG Twv TPOTIOTTOINCEWY TIOU aTaITolvTal yid Tnv yneiotroinon Kai amAoUoTeucn NG
@opoAoyIkrg dioiknang. To Ytroupyeio EBvikAG Oikovopiag & Oikovopikwy kal n AAAE 6a avatrtogouv
emiong ouoTnua  diaxeipiong  TTepIEXOMEVOU  Kal  €10IKA  I0TOCEAIBA  yIa TV evnuéPWONn Twv
QOPOAOYOUNEVWY, £TOI WOTE va evioxuBouv n dlagaveia, n aoc@alela OIKaiou, N @OPOAOYIKA
OUPMOPPWON Kal TO ETTIXEIPNMATIKG TTEPIBAAAOV.

AVOAUTIKOTEPQ, N UETOPPUBUION GTOXEUEL:

e 21N peiwaon TnG dIoIkNTIKAG €MRAPUVONG YIa TOUG POPOAOYOUNEVOUG TTOAITEG KOl ETTIXEIPHTEIG TTOU
amoBappUvouv €TTeVOUCEIG TTOU TIPOKAAEI N TANBWpPa vOPWV KAl AmmoQACEWY, Ol OTTOIEG
TPOTTOTTOIOUVTAI GUVEXWS ME OTTOTEAETUA va UTTAPXOUV avTipdoelg, OUOKOAIEG epunveiag Kal
EPAPPOYNAG KAl ETTOUEVWG VO UTTAPXE! VOUIKN aBeBaidTnTa.

e 21n O&1G0e0on OTOUG @OPOAOYOUNEVOUG TIPOORACNG O€ ETTIONUEG, E€YKUPEG KAl aKPIBREIG
TTANPOPOPIEG TTPWTOYEVOUG KAl OEUTEPOYEVOUG POPOAOYIKAG VOUOBETIag.

e 2T Ol1eUKOAuvon TnNG €0€AOVTIKAG OCUUUOPPWONG TTAPEXOVTAG OTOUG TTOANITEG ETTOPKEIG
TIANPOPOPIEG E ATTASGTNTA KAl OUOIOUOPYIa.

H peTapplBuion ouviotaral oTig akdAoubeg dpAaoEig:

o Tnv kwdIKoTTOiNON KAl €vOTTOiNON TNG QOPOAOYIKNG vouoBeaiog doov agopd aTn popoloyia
€l000npaTog Kal kepaAaiou, Tov PI1A, Tn @opoAoyia XapTooAUOoU, TIG POPOAOYIKEG OIadIKATIEG,
TNV gioTrpagn dnuociwv e06dwV Kal ToV TEAWVEIOKS KWOIKA.

o Tnv evowpATWON TNG OXETIKNAG BEUTEPOYEVOUG VOUOBETIaG.
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e Tn dnuioupyia evog ouaTANATOG dlaxeipiong @OPOAOYIKAG TTANPoPOPNCNG, TO OTTOI0 va JIaBETE
OAn TNV atrapaitnTn TTANPOPOpIa o€ PopoAoyouuevoug Kal oTeAExN TG AAAE.

e Tnv avapdépewaon Tou Kwdika Popoloyikrg AlodiKaciag WOTE va E€KOUYXPOVIOTEN HE TIG
UAOTTOIOUHEVEG ETTEVOUCEIS WNPIAKOU PETAaXNMATIONoU TNG AAAE (oAokAnpwOnke).

e Tn dnuioupyia otnv AAAE AielBuvong E€uttnpétnong (0AOKANpwONKe)

e Tnv uloBéTNON MPIOG TTOAUKAVAAIKAG TTPOCEYYIONG YIa TNV TTapoxn Owpedv TTpoéofacng GTo
TTEPIEXOMEVO, EEKIVWOVTAG OTTO £vav KOIVO OTTOKAEIOTIKO OIKTUOKO TOTTO Tou YTroupyeiou EBvVIKAG
Oikovopiag & Oikovouikwy kail Tng AAAE.

16291: Wno@iakég Metaoxnuatiopdés 1ng ®PopoAoyikng kal TeAwVEIOKAG
Aloiknong

H emévduon atmooKoTrei TNV €TTTEUEN TOU YN@IOKOU PeTAoNUaTIoOPoU TG AAAE Kal Twv OXETIKWY
UTTNPECIWY, O OTTOIOG AVANEVETAI va evIOXUoEl TN IkavoTnTa TNG AAAE Kal va BEATILGCEI TIG GUVOAIKEG
emdooeig TNG. Me Tnv eévducon Ba avaBabuioTei N TTOIOTNTA TWV UTTNPECIWY TTOU TTAPEXOVTAI O€ IDIWTEG
KQI ETTIXEIPNOEIG Kal, TEAIKA, O @Opol Ba KATaoToUV MO QIAIKOI TTPOG TNV avATITUEN, JE ATTOTEAECUA va
BeATiwBoUV n @opoloyikr| dioiknan kai n eioTrpagn Twv eopwv. Me Tnv emévducn auTr] evottoiouvral 18
uTTOEpYa Wwn@Iokng utrodopng TTou Ba uhotroinBouv amd Tnv AAAE, Ta otroia karardooovral o€
TEOOEPIG TOWEIG TTapEPPAONG:

1. AvTikatdotaon Twv BaCIKWY WYN@IOKWY CUCTNUATWY Kal ETTEKTAON TNG AEITOUPYIKOTNTAG TNG
TTAPOXNG UTTNPECIWY, OCUUTTEPIAQUBAVOPEVNG  TNG  E€POPUOYNAG  HNXAVIOPWY  yia TN
OIAAEITOUPYIKOTNTA TWV TTANPOPOPIAKWY cucTNUATWY TNG AAAE pe Ta ouoTApaTa TPATTECIKWV
TTANPOPOPIWV.

2. Autoparotroinon Twv d1adIKaciwy ypaPEiou Kal EpyaTiog.

3. Wnoiotroinon Twv AoyIoTIKWVY Kal GAAWY EAEYXWV.

4.  AvaBabuion Twv UTTNPECIWY YIa TOUG @OPOAOYOUHEVOUG.

H petappuBuion ocuvioTatal oTta akdAouBa uTToEpya:

Ymoépyo 1: Avattugn Néou OAokAnpwpévou MNMAnpogopiakoU ZuaTthuatog @opoAoyiag kar EAEyxou
Agopd otnv avdmtuén evog véou OIMZ dPopoloyiag, To ommoio Ba evotroiei Ta TEPIBAAAOVTA TWV
uploTapevwy ouoTnudtwy TAXIS - TAXISNET — ELENXIS, Tov avaoxedlaopo Kal EKGUYXPOVIOUO TwvV
01adIKaCIWY TTou UAOTTOIOUV Ta €v AOyw CUCTAMATA, TNV evoTroinan Twv Bdocwv dedouévwy, TNV
AvATITUEN eviaiwv UTTOOUCTAPATWY OTN BACN CUYXPOVWYV GXESIOCTIKWY APXWYV KOl TEXVOAOYIWV.

Ymoépyo 3: Avattuén Néou OAokAnpwpévou MAnpogopliakoU ZuoTAuaTtog yia 1o Mevikd Xnueio Tou
Kpdtoug

To utroépyo agopd aTnv avatTuén oAokAnpwpévou TTANPOQOPIaKOU CUCTHUATOG YIA TIG AVAYKES TNG
evikAg AiguBuvong Tou lMevikou Xnueiou Tou Kpdroug (FAMXK), yéow tou otroiou Ba utropouv va
OAOKANpWvovTal oI KABNUEPIVEG AEITOUPYIEG TwV YTTNPECIWY OXETIKA PE T KATAXWAEION Kal diaxeEipion
EPYOAOTNPIOKWY OEIYUATWY KAl PN €PYACTNPIOKWY £PYATIWY, TNV TTAPAKoAoUBnaon Tou ZuoThPOTOG
Alaxeipiong MoiétnTag, 1n diadikacia Tpounbeiwv péow ETEMMAA kai ammobrikng kai mn dlaxeipion
€000WV.

Ymoépyo 4: AvamTtugn OAokAnpwpévou TMAnpogopiokou uoTthpartog TnG [levikng AiguBuvong
Okovopikwy  Ymnpeolwv 16 AAAE  (oAokAnpwbBnke) a@opd oTnv avdatTtuén OAOKANPpwUEVoU
TTANPOPOPIOKOU CUCTANATOG Yia TIG avaykeg TG Mevikrg AielBuvong OIKOVOUIKWY YTTNPECIWY TNG
ApxnG, To otToio Ba PTTopEl va dIaYEIPICETAI NAEKTPOVIKA TOV TEPAOTIO OYKO OIKOVOUIKWY OEDOUEVWV Yid
TO0 ouUvoho Twv Ymnpeoiwv TN AAAE (Kevtpikég, AOY, TeAwveia) TTou gival Kpiolpog yia Tnv dpTia
Aermoupyia Tng Apxnig kai Ba dlaAeiToupyei TOOO PE TO UTTAPYXOVTA CUCTHHATA VTOG TNG AveEAPTNTNG
Apxns Anuociwv Ecédwv 600 Kal Pe TpiToug Qopeic Kal Ba emTpEéwel TNV TTAAPN NAEKTPOVIKOTTOINON
TWV OIKOVOMIKWYV B1adIKATIWV.
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Ytoépyo 5: Wneiako Zuotnua Alaxeipiong AvBpwTrivou Auvapuikou kal MioBodoaiag AAAE

To umoépyo TrepIAauBavel TNV TTpounBeia evdg véou, oAOKANPWUEVOU ZUCTAMATOG HAEKTPOVIKNAG
Alaxeipiong AvBpwTrivou Auvapikou kal MioBodoaiag pe oTdxo ToV Wn@IoKd YETAOXNUATIOUO Kal TNV
avaBaduion TnG dIOIKNTIKAG IKAVOTNTAG Kal Asitoupyiag Twv YTnpeoiwv Tng AAAE. Oa cuyKevTpwvel
6An Tnv atmmairoupevn AsIToupylkOTNTa Kal Ba uttoaTnpEilel Tnv doknon Twv appodIoTATWY TG A/vong
Alaxeipiong AvBpwTrivou Auvauikou kai Tng AieuBuvong Oikovouikng Alaxeipiong, TTpocapuolouevo
OTIG eKAoTOTE PETARBOAEG TOU VOUOBETIKOU TTAaIgiou. To 20oTnua Ba eEuttnpeTei TIG avAyKeg diaxeipiong
Tou TPOOWTTIKOU Tng AAAE (duvauikou Trepitrou 12.000 utmraAAfAwv) oe 6Ao 1O @Qdoua TOU
uTTnNpPECiakoU Tou Biou, KaBWG Kal TNG MiIoBodoaiag auTou.

Ymroépyo 6: MpounBeia Ymrnpeoiwyv YAotroinong AAaywv o€ MNMAnpogopiakd ZuoTthpata TnG AAAE
AVTIKEIJEVO TOU UTTOEPYOU €ival N TTAPOXH UTTNPECIWY AvATITUENG AOYIOUIKOU yia TNV KAAUWN GUECWV
Kal ETTITOKTIKWV avaykwy Tng AAAE 1Tou a@opoulv aTnv avatTuén, TTpocapuoyr 0€ VEEC ATTAITACEIS Kal
ETTIKAIPOTTOINGN TOU AOYIOUIKOU E£QAPPOYWY TWV TTANPOPOPIAKWY CUCTNUATWY TNG Kal KAAuywn NG
OIGAEITOUPYIKOTNTAG TOUG ME TPITO CUCTAMATA KOl £QapuoyéS. Ta lMAnpo@opiokd ZuoTAuAta TTou
emTnpeddovtal Gueca gival Ta akdAouBa:

o TIAnpogopiakd ZuotAuara ®opoloyiag (EvdeikTikéd: TAXIS, TAXISNET, - EISPRAXIS, myDATA,
ENO®IA).

o TlAnpogopiakd ocuoTtipaTta TeAwveiwv (Evdeiktikd: [ICISnet, >0otnua Eiopowv Ekpowv
Mpathpiwv uypwyv Kauaiywy, ZuotTnua Eiopowv — Ekpowv PopoAoyIKwV atrobnKwv Kal TTAWTWYV
HEOWV).

o [MAnpogopiakd ZuoTtnua EAeykTikwyv YTnpeoiwv (ELENXIS).

o [MAnpogopiakd ZuoTtnua AioiknTikng MAnpoedpnang (MIS).

o [IAnpogopiakd ZuoTtnua Mevikou Xnueiou Tou Kpdatoug (MXK).

o [IAnpo@opiakd uoTAuaTa €EUTTNPETNONG QOPOAOYOUUEVWY KAl UTTOGTNPIKTIKWY UTTNPECIWV
(KE®, HAekTpovikd PavteBou, e-ticketing).

Ymoépyo 7a.i: Opyavwan pageiou yia TiIg YTnpeaieg TnG AAAE: Zuotnua HAekTpovikng Alaxeipiong
Evypdowv (ZHAE) otnv AAAE

To utroépyo agopd atnv avamTuén evog egeAiyuévou TTePIBAAAOVTOG ypageiou yia TIG YTTNPECIEG TNG
AAAE, 10 oTroio Ba OIEUKOAUVEI TNV ETTIKOIVWYVIA, Tov OIAUOIPACHO TwV TTANPOPOPIWY KAl TNV
ATTOTEAEOUATIKA EEUTTNPETNON TWV TTONITWV PE TNV TIPOUNBEIQ, eyKaTAoTAON KAl TTAPAPETPOTIOINGN TOU
véou, ohokAnpwpuévou XuoThiuartog HAekTpoviKig Alaxeipiong Eyypdowy. ¥kotrdg Tou uttoépyou gival
n onNUAvTIK avaBdAOuIon TwWV UPICTAPEVWY ETTIXEIPNCIOKWY, AEITOUPYIKWY KAl TEXVIKWY OUVATOTATWYV
OAwV TWV opyavikwyv povadwv Tng ApXAG, WOTE VO AVTOTTOKPIOEI PE ATTOTEAEOUATIKOTEPO Kal
atrodoTIKOTEPO TPOTTO OTNV TTAPOXN NAEKTPOVIKWY UTTNPECIWY TTPOCTIBEUEVNG agiag Ot TTOANITEG,
ETTIXEIPATEIG KAI AOITTEG UTTNPETiEG TOU Anpoaiou.

Ymoépyo 7a.ii: Opydvwon [pageiou: Zuotnua Alaxeipiong lMepiexopévou, ZuoTtnua Alaxeipiong
Epyaoiwv kal Evotroinon NopoBeaiag Tng AAAE

To uttoépyo agopd oTnV UAOTTOINGN CUCTHNOTOG DIaXEIPIoNG TTEPIEXOUEVOU, CUCTHNATOG dlaxeipiong
EPYOCIWV KABWG Kal GUOTAMATOG KOANG vOpoBETNONg, dOnuioupyiag TTEPIEXOMEVOU KAl TTPOROANG
®OPOAOYIKAG Kal TEAWVEIOKAG VopoBecoiag. MepihapBavovtal akdun UTTNPETiES yia TNV UAoTToinon Kal
gyyunon Asiroupyiag Twv TTapATTAVW CUCTNPATWY, CUUTTEPIAOUBAVOUEVWY TWV UTTNPECIWV YId TOV
opIopd Tou POVTEAOU OeBOPEVWV KAl PETAOEDONEVWY, KABWG Kal €EEIBIKEUPEVEG UTTNPECIES YIa TN
OI0IKNTIKN KWOIKOTTOINON TNG TTpwToyEVoUS vouoBeaiag, Tnv evotroinan Tng deutepoyevous vouoBeaiag
Kal TN dlaudp@wan TTPOTUTTWYV Kail SIadIKACIWY YIa TN dIaxEipIon TTEPIEXOUEVOU.

Ymoépyo 73: Opyavwaon Npageiou: Wneiotroinon Guaikwv Apxeiwv Tng AAAE
Me 1o ouykekpipévo uttoépyo N AAAE @IA0dOEET va Wwn@IOTTOINGEl TNUAVTIKO HEPOG TOU EVTUTTOU OPXEIOU
TNG KaI TNV OTTOBAKEUAN TWV OXETIKWY TTANPOPOPIWY O€ £va KEVTPIKO aTToBETPIO, aTrd TO 0TT0i0 Ba gival
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EQIKTA N AVAKTNOT TOUG atro TIG YTINPETIES KAl Ta TTANpogopiakd cuoTApaTa TnG AAAE. H ynolotroinon
aQopd O€ QUOIKA apXEia TTEPIPEPEIAKWIV KAl KEVTPIKWY UTTNPETIWV.

Ymoépyo 8: Opydavwon INpageiou yia Tig utrnpecieg Tng AAAE - MpopnBeia EEotTAIcuoU
A@opd TTPOUABEIES yIa TNV AvavEWOT) KAl EKOUYXPOVIOUO TOU £EOTTAICHOU YPA®EIOU TWV UTTNPECIWY TNG
AAAE (TTpoowTTikoi UTTOAOYIOTEG, PopNnTOi UTTOAOYIOTEG, tablet K.ATT.).

Ymroépyo 9: MpopnBeia EpyaAciwv Alaxeipiong Yrnpeoiwyv MNMAnpo@opikAg
To umoépyo agopd oTnv TTpounBeia gpyaAgiwv AoyiopiKoU KaBWG Kal oTnv TTOPOXH Ouva@wv
UTTNPECIWYV YIa TIG AKOAOUBEG ETTIXEIPNTIAKEG KATNYOPIEG:

e Alaxeipion Ymnpeoiwv MNMAnpogopikis (IT Service Management - ITSM).

o Aiaxeipion Epywv kai XaptopuAakiou ‘Epywyv (Project Portfolio Management - PPM).

e YTmootipitn Tng diadikaoiag avattug¢ng Aoyiopikou (SDLC) ouptrepihappavouévng g
dladikaoiag dlaxeipiong atraitoswy (requirements management) kai eAéyxwv AoyiouIKoU
(testing). ©a TeplhauBaverar emiong kai utmooTnpiEn oucoTthuatog CI/CD  (Continuous
Integration/Continuous Development).

Me Tnv TTpopnBeia Twv WG Avw EPYAAEiWV KAl UTTNPECIWY aVAPEVETAI VO DIGUOPPWOET £va £TOINO TTPOG
Xprion oAokAnpwpuévo kal ouvepyaTikd TepIBAAAov TTou Ba eCutrnpetei kar Ba utrooTnpilel pe
0100IKACiEG TTOIOTNTAG TIG AVAYKEG TOU OUVOAOU TOU TTPOCWTTIKOU TNG Mevikng AlelBuvong HAeKTPOVIKAG
AlakuBépvnong (TAHAEA), To otroio oAuepa avépxetal oe TTepiTTou 500 oTeAéXn, KABWG Kal avaAloyeg
ETTIXEIPNOIOKEG AVAYKEG ETTITTAEOV OPYAVIKWY PHOVAdwY TNG ApXNAG.

Ymoépyo 10a: Zxediaoudg Avapdaduiong Ymodopwv AielBuvang Alaxeipiong kol Exkpet@dAAeuong
Meplouaoiag

AVTIKEIEVO TOU UTTOEPYOU €ival N TTAPOX] CUUBOUAEUTIKWY UTTNPECIWY YyIa TNV avadiopydvwan Tou
TPOTTOU OTTOBAKEUONG KAl IAXEIPIONG TWV KATAOXEUEVWY UAIKWV TTOU QUAGCOOVTAl O XWPEOUG TWV
TeAwveEIOKWY ApXWV TNG XWPAg, n eKTTOvnon HEAETNG yia TNV KATAOKEUR aiBoucag TTOAAATTAWY
XPNOEWV yia €KBeoN Kal ONUOTTPOCIa AVTIKEINEVWY TTPOG EKTTOINCT Kal VEAG ATTOBNKNG, KaBWG Kal n
ade10d6TNON yia To oUVOAO Tou épyou Tng avafdabuiong utrodouwv oTn MayouAéla kal n ekTTévnon
MEAETNG YIO TNV KOTOOKEUR OTTOBNKEUTIKWY gykataoTdoswv oTn BITE Zivdou Oeoccalovikng Kai n
£€kdoan olkodouIKAG adeiag.

Ymoépyo 10B: Avarrtugn véou OAokAnpwpévou MANpo@opiakol ZuaThPOTOG YIa TNV UTTOCTAPIEN TNG
AiguBuvong Alaxeipiong kai EkuetdAAeuong Mepiouaiag

To utroépyo a@opd aTnV avatTtuén OAOKANPWUEVOU TTANPOPOPIOKOU CGUGTAUATOS VIO TIG OVAYKEG
dlaxeipiong dnuoaiou UAIKOU atrd TIG appodieg YTnpeoieg Tng AAAE. Méow Tou uttd avamTugn OMMZ,
emMOIWKETAI N opBoAoyikr) dlaxeipion dnuoaiou UAIKOU TTPoG OQEAOG TwV QOPEWV TOou GTeVOU Kal
€UPUTEPOU BNUOCIOU TOPEA, TWV TTOMITWYV KAl TWV ETTIXEIPHTEWV.

Ymoépyo 11: AvamTuén  Ymodouwv kal  ZuoTAuatog [lMapakoAouBbnong Oxnudtwyv  Kal
EptropeupaToKIBwTiwy

Baoikdg oOTOXOG TOU UTTOEPYOU Eival N AVTIUETWTTION TOou dIaouvopIlakoU €YKARUATOG KAl N
KatatmoAéunon Tou AaBpepTtropiou TpoidvTwy. MeTagl dAAwv, TTepIAauBdvel Tn dnuioupyia XuoTAPATOG
Autopatng Karaypagrig Mvakidwy Aiepxopevwv Oxnuatwy (ZYKAA - Zdotnua (TrapakoAoubnaong)
Kataypagng AleAetoewv), v TTpounBeIa Kal eykardoTaon GPS/RFID og
OXNMOTO/EUTTOPEUPATOKIBWTIA, KAUEPWYV TTAPOAKOAOUONONG O ONUAVTIKOUG KOUPBOUG METAPOPAG,
OUCTAMATOG auTOUaTNG CUYIoNG Bapéwv oXNUATWY O€ ETTIAEYHEVA ONUEIQ K.ATT.

Ytoépyo 12: Wnoiako Zuotnua Kataypaogng, NapakoAouBnong kair Alaxeipiong Kivduvwy otnv AAAE
kal Kardption MNMAGvou Alaxeipiong ETixeipnolokAg ZuvEéxXEiag

To OUYKEKPIYEVO UTTOEPYO OuvioTaTtal OTnv avATITUEN OAOKANPpwWEVNG TTPOCEyyIonG dlaxeipiong
Kivduvwy otnv AAAE, n otroia agopd oTnv avayvwpion, agioAdynaon, KAatnyoploTroinon, ETTIKoIVwvia
Kal SlaxEipIon Twv KIVOUVWY CUPNOPOWONG KAl TWYV ETTIXEIPNOIAKWY KIVOUVWY TNG ApXNG. MeplhauBavel
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éva OAokAnpwpévo TMAnpogopiakd 2uoTtnua Alaxeipiong Kivdivwy Zupudpewaong kal Alaxeipiong
Emixeipnoiokwyv Kivouvwy. ETriong, oto mAaiolo tou uttoépyou Ba kataptioTtei MAdvo Alaxeipiong
Emixeipnoiakng Zuvéxeiag yia Tnv AAAE, woTte va dlac@aAioTei 0TI N Apxn Ba utropei va ouveyicel Tnv
ammoTeAeOUATIKA AEIToupyia TNG, AVTIMETWTTICOVTAG OTTOIECONTTOTE TUXOV KATAOTACEIG.

Ymoépyo 13: BeAtiwon kai eméktaon tou Kévipou E¢uttnpétnong @opoioyoupévwy (KED) Tng AAAE
To uttoépyo TTEPIAAUPBAVEI TNV ETTEKTACN TNG AEITOUPYIKOTNTAG KAl TOU £EOTTAICUOU TOU UQICTAUEVOU
Kévtpou ESutrnpétnong dopoloyoupévwy (KED), woTe va eviayxBei o€ autd To cUvoAo Twv YTTNPECIWY
NG AAAE (Kevtpikég kai Mepipepeiakég). EidikOTEPA, TO €pyo TrEPIAAUPBAvVEI TNV avavéwon Tou
TEPIBAAAOVTOG AOYIOUIKOU TTOU UTTOOTNPICEl TO KEVTPO, TNV AVATITUEN TTPONYMEVWY UTTNPECIWY YIO TOUG
TTOAITEG O€ TTEPIBAAAOV EEUTTVWV KIVATWY CUCKEUWY Kal TNV TTPOURBEIa Tou KAatdAAnAou €EOTTAIGHOU.
ETriong, oto AQicio Tou épyou, TTPORAETTETAI KAl N AAWN UTTNPECIWY TNAEQWVIKOU KEVTPOU yia TNV
evioxuon Tng duvatétntag Tou OpyaviopoU yia OTTOTEAECUOTIKA TNAEQWVIKN €EUTTNPETNON TWV
ouvalaocoopévwy pe Tnv AAAE.

Ymoépyo 14.1: Avarrtuén MAaiciou Ac@dAeiag NMAnpogpopiwv

To utroépyo ouvioTartal aTnv avamTuén evog véou ZuaTthuatog Alaxeipiong Aa@aAeiag MAnpogopiwyv
(ZAAIT) otnv AAAE, tnv TmpopnBeia Kal TTaPAUETPOTTOINGN TTANPOYOPIaKOU CGUCTAUATOS YIa TNV
utroaThpIEn Tou ZAATT kaBwg kai uttnpeaicg uttoaThPIENG. EIBIKOTEPA, APOPE GTNV TTAPOXT| UTTNPECIWV
BeATioTOTTOINONG TOU £TMITTEDOU TNG ACPAAEIOG TwV dedouEVWY TToU TnpeEi kKal eTegepyadetal n AAAE, pe
OTOXO TNV €VOUVANWON TNG ACPAAEING TWV OLOOUEVWV HECW TNG EQAPMOYNG BEATIOTWY TTPOKTIKWY,
KaBwg Kal TNV avatTuén evog ouvoAikoU TTAaIciou ac@aAeiag Baciouévou ae dieBvr) TTpoTUTIA.

Ytoépyo 15: MpopnBeia uttodoung Kal AoYIoUIKOU Kal TTapoxr UTTNPECIWY Yia TNV TTapakoAoudnon
OUVOAAQYWV TOPEIOKWY INXOVWYV KAl TRV UTTOOTAPIEN TOU JNXAVICHOU EAEYXOU

To utroépyo ouvioTtaTal oTn dnuioupyia oAOKANPWPEVOU TTANPOPOPIAKOU CUCTHATOG, TO OTTOI0, JEOW
OIAAEITOUPYIKOTNTAG PE Ta TTANpoYopIakd cuaTruata TNG AAAE kal Toug PopoAoyikoug HAEKTpovIKOUg
Mnxaviopoug (PHM), Ba emTpéwel TNV TTAPAKOAOUBNON TwV CUVAAAOYWY TWYV TAPEIAKWY JNXAVWV KAl
TNV UTTOOTAPIEN TOU PNXAVIOUOU EAEYXOU.

EmmpocBeTta, Ba avamTuxBolv o1 avaykaieg Trpoltrobeceig yia Tn dlaxeipion Tng diacivdeong
TAPEIOKWY PNXavwy e 1o TeppaTikd POS oUtwg waoTte va miatotoleital 611 kKdBe ouvailiayry POS 6a
KATaypA@eTal OTNV TAPEIAKR unxavr kal Ta dedouéva 1Tou Trapdyovtal Ba uetadidovral oe oXedov
TTpaydaTiké Xpdévo otnv AAAE.

Ytoépyo 16: MNMapoxn utTnPECIWY ETTIKOIVWVIOGS Kal TTPOBOANG £pywV Kal peTappubuicewy Tou Taueiou
Avdakapwng kal AvBekTIKOTNTAG TG AAAE

AVTIKEIEVO TOU UTTOEPYOU Eival n TTapoXh UTTNPECIWY dnuooidTNTAg Kal TTPoRoAnG otnv AAAE TTou
mepIAapBavel wg dpdoeig: ETTIkovwviakr ETpartnyikr kal 2xédio Apdoewv Emikoivwviag, Zxediaoud Kai
Mapaywyr) Evrutrou, HAekTpovikoU, OTITIKOAKOUGTIKOU Kal AoitToU EvnuepwTtikou MpowBnTikoU YAIKOU,
>xedlaauo Kal dlopyavwan TTPowdNTIKWY EVEPYEIWV TTPOROANG - ZUPUETOXN 0€ ekdNAWOEIG, Evépyeieg
TPoBoARG kai dnuoaiotntag oe MME, YAotroinon mpoPoAng kai dnuooidtntag o Méoa Kovwvikig
AkTOwong & diadikTuo (YouTube, LinkedIn, X, K.ATT.).

Ymoépyo 17: Avarrtugn MNMAnpogoplakou uoThuatog Alaxeipiong Akivntng MNeplouaiag

Me 1o utroépyo autd, N AAAE atrokTd pia TTAApN wnelok Kataypagn Kai diaxeipion Twv dedouévwv
KOl €pYaCIwV TTou OXeTiCovTal Pe Ta akivntd Tng. Méow Tng aglotroinong Tou ouoThAuaTog TTou Ba
OnuIoupynBei oTo TTAQICIO TOU £€pYOU Kal TwV TTANPOYOPIWY TToU Ba GUAAEXBOUV Kal Ba aTTOTUTTWVOVTAI
o€ auTO, Ba £xel TTAEOV AUECN ETTOTITEIA TNG KOTAOTAONG TWV EYKATAOTACEWY TTOU XPNOIYOTTOIEL, Ba givai
ouvaTt N Awn OAwv Twv aTTOPGITATWY VOUIKWY PETPWYV YIG TNV TTPOCTACIA TWV KTIPpiwv, 0 BEATIOTOG
TTPOYPOAMUATIONOG TWV GUVTNPACEWY, 0 EAEYX0G £PYATIWV Kal €£00wv avda KaTnyopia/KTiplo K.ATT. yia
BEATIOTN ARWN atTo@doewy, O TTPOYPAPMKATIONOS Kal TTAPAKOAOUONGN Twv CUURACEWY ETTIOKEUNG Kal
avaBaduiong TTou amaITouvTal, N Eiwan dI0IKNTIKOU KOGTOUG JIAxEipIong aKIVITWY Kai N GUECN eUPEDN
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oToIXEiwv TTou axeTiCovTal Ye Ta KTipla (ox€dia, adeieg, UUBOAQIa K.ATT. r)/Kal TEXVIKWV TTPOdIAYPAPUIV
KTIpiwV) oUPPWVA PE TIG AVAKUTITOUOEG AVAYKEG.

Ymoépyo 18: Zxedlaouog Néwv TMpétuttwyv Ymnpeoiwv Popoloyikng Eumnpétnong tng AAAE
(Rebranding)

2KOTTOG TOU UTTOEPYOU gival n aigBnTiKA Kal A&iIToupyiky avaBdaduion Twv onueiwy eEUTTNPETNONG TNG
AAAE woTe va yivouv 1o QIAIKG Kal aTTOTEAECUATIKA YIa TOUG TTOAITEG. To vEo POVTEAO €EUTTNPETNONG
OTOXEUEI OTNV GUEDN KAl OTTOTEAECPATIKI] AVTATTIOKPION OTIG avAyKeS ToU TTOAITN. To €pyo oucIaoTIKA
a@opd oTov avaoxedIaoPo Twv onueiwv eguttnpéTnong TG AAAE. MeTagl Twv TTPOTEPAIOTATWY TOU
£pyou ouyKkataAéyovTal N QIANKOTEPN eEUTTNPETNOT — CUMBOUAEUTIKEA TTPOG TOV TTOAITHN, N ETTIKOIVWVia Kal
TIPOPBOAN TOu VEOU HOVTEAOU QOPOAOYIKAG €EUTTNPETNONG KOBWG Kal n BeATiwon Tng €IKévag Twv
OnUOCIWY YTTNPEDIWV.

16985: Tpotrotoifoeig Tou TAdigiou opoAoyIKAG TTOAITIKNAG TG EAAGdag

H peTappuBuIon a1TOCKOTIEI OTNV KOTATTOAEUNON TNG GOPOodIaPUYAS Kal 0T BEATIWON TwWV KIVATPWY,
MEOW TNG TTPOWONONG TWV NAEKTPOVIKWY TTANPWHWYV Kal TNG BeATiwoNG TNG OOPNAG Twv QOpWY TwV
AUTOOTTOOXOAOUPEVWY, KOBWG Kal OTnv gvioxuon Tng AEITOUPYIKAG auTovopiag Tng @opoAoyIKAG
dloiknong.

EidIkOTEpa, pe TNV ev AOdyw peTappuBuion: i) Oa peTtappuBuioTolv n @opoloyia  Twv
QUTOATTOOXOAOUUEVWYVY KAl TO TEAN XapTooruou, ii) Ba katatmmoAeunBei n @opodiapuyr] YECW TNG
OIEUPUVONG TNG UTTOXPEWTIKAG ATTOO0XNG TWV NAEKTPOVIKWVY TTANPwUWY, iii) 6a BeomoTolv véeg
aTTaITAoEIS UTTOROAAG OTOIXEIWY OXETIKA PE Ta Oedopéva TTou OlafiddovTal oTn @opoAoyikn dloiknan
Kal Ba kaTtaoTei duvaTh N XpAon Twv v Adyw dedopévwy yia akotroug GIA kal opoAoyiag I000APATOG
Kal iv) Ba evioxuBouUv n AeIToupyIkA auTovopia, N avBeKTIKOTNTA Kal TO TTITTEO0 €EUTTNPETNONG TTEAATWV
Tng AAAE.
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5. 'Epya Emixeipnoiakou Zxediou

5.1 EPTA TAMEIOY ANAKAMWHX KAl ANOEKTIKOTHTAZ

KQAIKOZ 5 ETOZ
EPrOY TITAOZ EPIroy MPOYMNOAOINZMOx OAOKAHPQEHE
TA1 Avampﬁr] véou OAokAnpwpévou MAnpogopiakol ZuoTtipatog Popoloyiag 86.2 £K.5 2029
Kal EAéyxou
TA3 Avom’Tuﬁr] NEOl’J OAokAnpwpévou MNMAnpoopiakoU ZuoTAPATOG Yia To evIKO 1.4 ek, 2026
Xnueio Tou Kpdatoug
TAS Wnoelokdé ocuotnua Alaxeipiong AvBpwTrivou Auvapikou kai MioBodooiag 1.3 ek, 2026
NG AAAE
TAG MpopnBeia Ynpeoiwv YAotroinang AAaywyv o€ NMAnpogopiakd ZuoTripaTa 11,6 £k, 2025
Tng AAAE
Opydvwan pageiou yia TG utrnpeaieg Tng AAAE: Z0oTtnua HAEKTPOVIKAG
TAT | Naygipiong Eyypaewy (EHAE) atnv AAAE 0.7 &K, 2025
TA8 Opyc’xywcn Fpa(paipu: ZL’JcTnuq AIGXEipIO‘I’]g’ Mepiexouévou, ZuoTnua 5.0 ek 2026
Aiayeipiong Epyaciwv kai Evotroinon Nopobeaiag Tng AAAE
TA.9 Opyavwaon MNpageiou: Wnelomoinon duoikwy Apxeiwv Tng AAAE 40,2 ¢K. 2026
TA.10 Opydvwan Mpageiou: Mpopndeia Aoimmou Mepipepeiakou EEoTTAIoNOU 4,8 eK. 2025
TA.11 MpopnBeia Epyaiciwv Aiaxeipiong YTnpeoiwyv MNANpo@opIkrg 1,4 ex. 2025
AvatrTuén véou OAokAnpwpévou TMAnpo@opiakol ZuCTAPATOG yia Tnv
TA.12 . . . . ] 0,5 ex. 2025
uttooTAPIEN TNG AlelBuvong Alaxeipiong kai EkuetdAAeuang MNepiouaiag
TA 14 AvarTuén Ynoéop@v Kal XuoTAuatog MapakoAolBnong OxnudTtwy Kai 801 ex. 2026
EptropeupatokiBwrinwy
Wnoeioké Zuotnua Karaypagng, [MNapakoAolbnong kai  Alaxeipiong
TA.15 Kivduvwyv otnv AAAE kai Katdption MAGvou Aiaxeipiong Emixeipnoiakng 2,5 ex. 2026
Juvéxelag
BeAtiwon kai eméktaon Tou Kévipou E&utnpétnong dPopoAoyoupévwv
TA.16 (KE®) ¢ AAAE 22,0 ek. 2026
TA7 Avamtuén MAaiciou AopdAeiag MAnpogopiwyv 1,3 K. 2025
TA18 ﬂpopr']’ealcx ZucTﬁpgTog E'ITI?(EIpr]GIGKﬁg Nonpoouvng/Avaiuong 4.3 ek 2026
Aedopévwy yia YTrooTrpign Tou EA&yxou
MpounBeia utmodounRg Kal AOYICHIKOU Kal TTOPOXH UTINPECIWV YIa TNV
TA.19 TTapakoAoUBnon cuvaAAaywVv TOUEIOKWY UNXOVWY KAl TNV UTTOCTAPIEN TOU 2,5 &k. 2026
MNXaviopou eAéyxou
Mapoxr UTTNPETIWY ETTIKOIVWVIAG Kal TIPORBOANG EpywV Kal JETAPPUBUITEWY
TA.21 Tou Tapeiou Avakapyng kai AvBekTIkATNTAG TNG AAAE 4,3 eK. 2026
TA.22 AvaTtTuén lI'I,)\r]pocpoplo(KoU >uoTtAuarog Alaxeipiong Akivntng lNeplouciag 31 ek, 2026
AAAE (utTo €vragn)

5 To untdAourto tou €pyou, LeTd to 2026, Oa xpnuatodotnOei and népoug tou EXMA
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5.2 METAPPYOMIZTIKA EPT'A/ NMPOrPAMMATA

KQAIKOZ APMOAIA EMMNMAEKOMENEZ ETOZ
EProy UlESe 2 AN YMHPEZIA YNHPEZIEZ OAOKAHPQZHZ
MEM 5.1 AvdatTugn IjAnpocpop!aKoU >uoTtAuartog PopoAoyikng Kai ®OTA FAHAEA 2026

TeAwvelokig Akadnuiag
YAotroinon Tou véou NAnpo@oplakou ZUCTAUATOG
MEM.6 TeAwveiwv pe Baon Tov Evwoloké T’£)\UJVEI(XKO Ko:)6|ch ATA FAHAEA 2027
(UCC) - Avatrtugn véwv NAEKTPOVIKWYV TEAWVEIOKWV
UTTNPECIWV
MpounBeia OAokAnpwpuévou MAnpo@opIokoU ZUCTAUATOG
MEN.7 (ONZ) NapakoAouBnong Twv Kpioipwv Agiktwv Atrédoong FAZE FAHAEA 2025
g AAAE
Evioxuon 1ng alomoTiag oToug TopEig: 1: a) Twv
£PYAOTNPIOKWYV EAEYXWV Kal B)TwWV yVWUOTEUTEWYV TTOU
BaaoiCovTal o€ yevikéG ATTOQAOEIG TOU AVWTATOU XNUIKOU
MEIM.13 ZUpuBouAiou (AX-Z), oUWV HE TO TIPGTUTTO EAOT EN ISO/ FA FXK FAHAEA 2025
IEC 17025 ka1 2: TNG ETTOTITEIOG, TWV EAEYXWV KAl TWV
emBewpnocwv tou dievepyei N F'A XK, olppwva Pe 10
mpotutto EAOT EN ISO/ IEC 17020, pe eTréktaan Tou
mediou diattioTeuong Twv YTnpeoiwv Tou XK
OAEZ Ol
YAotroinon oxediou oTpaTNyIKAG KATATTOAEUNONG TNG AYTOTEAEIZ KAI
MEM-14 | 51apB0pdc (2022-2025) AE2YTI FENIKES 2025
AIEYOYNZEIZ
ZUVTAPNON, ETTIOKEUN KAl EKOUYXPOVIOUOG KTIPIGKWY KOl
MEM.15 | EPYOOTNpIaKWLY uwoéquv ™mg F'ATXK, Ko@wg Kal ) FA FXK 2027
TTpounNBeia eEOTTAIGHOU Ypa@Eiwy yia TNV KAAUYN avaykwyv
TWV OPYOVIKWY povadwyv Tng MNA MXK
MapakoAouBnan Tng ToIdTNTOG TwV Emipaveiakwy Yodrwv
ME.16 | Tng Xwpag (TTpoadIiopIcUOG OUTCIWY TTPOTEPAIOTNTAG Kal FATXK 2029
€I0IKWV PUTTWV)
MEM.17 | Mntpwo HAekTpoviKwv AladIKaoIwV AOPI 2026
OAEZ Ol
AYTOTEAEIZ KAI
OAEZ Ol FENIKEX
. . . . . AYTOTEAEIZ | AIEYOYNZEIZkai
MET.18 | YAoTmoinon Eidikou ETixeipnoiokol Zxediou AG@AAeiag KAI TENIKES I5IKG 2026
AIEYOYNZEIZ | AIAIME/FAZZ yia
TO GUVTOVIGUO TOU
‘Epyou.
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5.3 EPT'A ENMIXEIPHZIAKOY ZXEAIOY 2025

W
% W I x
T T w W I
i o B z L =
[e Wi wo I
KQAIKOE T == 35 S
A/A I.5. TITAOZ EPFOY i q,,9 ¥ 2 z
EProy S u ezrE w > o
Q zE2 Sw =
S <> Ew °
2 | 85 @
. . ] . AIEMIAL
1 24E.2 96 EK§oon TIMOAOYiOU Kai BEATIOU ATTOGTOANG 01/2025 AIEAAI AADE, 3
amé smartphone/ tablet (myDATA app)
AIEXEN
Anpioupyia Yn@iaKng EQApUOYNG yia TNV
uTTo30Ar dNAWGCEWV KATABOAARG TEAOUG AIEMIAI
2 23E.2.90 | eKMETAAAEUONG PUHOUAKWV KOI GAIEUTIKWV Q1/2025 AEA® ’ 3
g . . AADE
TAoiwvV pe Baon Tig dlaTagelg Tou ap.57 Tou
v.4646/2019
e oo | AATEEDX
3 25E.1.52 ) ) Vi v e ne Q3/2025 MATXAX | 2
dnuoaoiag uyeiag, ameubBuvouevo ae pabnTég AYYTIE Y
A/Buiag & B/Buiag ekmraideuong
4 25E 153 YnoBo)\n'Gn)\wosw’v OTOIXEIWV aKIVATWY (E9) Q4/2025 AEDK&M AADE, 1
atToBIwcavTwy atd cupBoAaioypapoug AIEMIAI
=z o
I W W T
o WwFE 2 < w
c W<y wo =
KQAIKOE Tw SCZ 26 o
g.' 0O z
A/A P20 EPFOY TITAOZ EPIoY § 8 owe 5 § 3
o) =u 2 < W =
< TS c W (5}
o = s = <
w O m
| a
End to end petaBoAég oToixgiwv ETTIXEIPHOEWY FAHAEA
5 23E.2.80 QUOIKWY KAl VOUIKWY TTpooWTiwy (£0pa, KAA, Q2/2025 AEZY FAG ’ 3
UTTOKATAOTAUOTA KO)
Wneiotoinon tng ékdoong Tou deATiou Kivnong AAGEKA AIETIAI,
6 24E.2.91 . Q2/2025 ! AATE /] 3
(transit log) AEOK & DI1A YNAN

*1: ONokAfipwon ebpocov udpyxouv oL SlaBEatpol topoL Kat Sev UTIAPEOLV VEEG EMElYOUCEG AmALTAOELG UAoTtoiNoNG £pywy
vPnAdtepng mpotepatdTnTag

2: YOXPEWTLKA OAOKANPWGON O€ XPOVO TOU UMOpPEL va eEmavanpocdloplotel

3: Yroxpewtikr) oAOKAjpwon oTov MPocSLOPLOUEVO XPOVO
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aIToelg emoTpoewy PIA yia eTTIXEIPAOEIG
TTou d¢ev gival eykateoTnuéveg otnv EAAGSa

W
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G T 5 W& -
1T] W 6 2 T W
T Zc ug =
KQAIKOE & J9 55 5
W z
EPFOY TITAOZ EPIOY % o> E < 3
S <=z < =
== [=n 5]
2 o = 3
o =C 9
< 1
AAODE,
20E.2.05 LIJr]<p|o1'r0|,r]crr] 6|’0(6|cho|cxg yia TN xopriynon Q1/2025 AEE® AIEMIAL/ 3
atraAAayig TEAWV KUKAOQOpPIag € avaTtriipoug E®KA,
KENA, AZYE
AIEMIAL
. . . , AYTIHAEA //
Autéparn evnuépwon Baong MnTpwou YMOYPIEIO
21E.2.31.2 | ®opoloyoupévwy péow Aloolvdeang e TO Q3/2025 AEZY — 3
Feviké Epmmopikd Mntpwo (FEMH) (EME, IKE) ANAMTY=H2
’ &EMENAYZE
QON, TEMH
FTAHAEA,
25E.2.102 | Aeriroupyia KEQOAE Oeooalovikng Q3/2025 ATY TADA Fr AD ()AézYz 3
FAOTY
Aiglpuvon TnNG AIToupyikOTNTAg TNG
E@appoyng timologio wg Aoyiouiké Mapdyou AAQE,
25E.2.103 NAEKTPOVIKAG TIMOAOYNONG Yia GUVAAAAYEG Q4/2025 AIEAAI AIEMIAI 3
B2B-B2G-B2C
MeAETn Twv emmédWYV dio@aivoAng A (BPA) B' XY
25E.2.104 | Kol TTapaywywyv TG € UAIKA O€ £TTAQN HE Q4/2025 AGHNON AAT 3
TPO@INA aTTd XOPTi A XapTOVI
AIAEIZENN,
AIEZEE,
AIENIAL
Avdamtugn diadikTuakng Ytnpeaiag (Web E /\I/E\NH(I\)HZFQN
20E.3.01.2 | Service) pe mOTWTIKA IdpUuaTa yIa Q2/2025 AYTTHAEA TPAMEZON 2
TTEPIOPICHUO UTTEPEIOTTPACEWV ENOSH
SYNETAIPIZ
TIKQN
TPAIMEZQON
AvdaTTuén Kail uTTooTrPIEN OAOKANPWUEVOU
AL R AT A A
25E.2.105 X . . Q4/2025 AAGEKA FAHAEA, 2
Tov ®6po MpooTiBépevng Agiag (PMA), yia
., g / AEE®
OIKaIOUXOUG SITTAWMATIKWY, TIPOEEVIKWV
apxwv kai AieBvwv Opyaviouwyv
Kartayxwpnon / diaxeipion kai TTapakoAoudnon
TNG TTOPEIAg Kal TWV OTOIXEIWV TWV
25E.2.106 | evlIKO@AVWV TTPOCPUYWV TTOU aPOPOUV TIG Q4/2025 AIEXEE AYTHAEA 2
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S <= < =
X =T ch 5]
Q J sy <
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MeAioootraAuvoAoyikoi ATAQVTEG VNOIWV A" XY
25E.2.107 KukAddwv kai Av.Aiyaiou Q4/2026 AGHNQN AAT 2
AVATITUEN KOl EQAPHOYA AVAAUTIKWY HEBODWV XY AAT, A'XY
yia TNV heAéTn Twv MO Tpoidviwyv AIFAIOY/ AOHNQN //
"MAZTIXAZ XIOY" ka1 "MAZTIXEAAIO XIOY" EONIKO
25E.2.108 | T E AAkoooUxou TroTol (Aikép) "MASTIXA | Q42027 TIA KENTPO 2
XIOY" pe okoTTd TOV €AEYXO TNG AUBEVTIKOTNTAG XY XIOY EPEYNAX THXZ
autou MAZTIXAZ
Autéparn evnuépwan Tou MnTpwou Pe Toug AEGK&M
22E.2.57.6 | KAnpovououg aTToRIWCAVIWY HECW Q4/2025 AEZY ; 1
. AAOGE, AIEMIAI
OIAAEITOUPYIKOTNTOG
MeTaoAR Epyaciwv VOUIKWY TTPOCWTTWY Kol
VOMIKWY OVTOTATWYV TTOU eV duvartal va
22E.2.57.8 | ohokAnpwBei péow g WneiakAg MuAng Q4/2025 AEZY AADE, AIETIIAL 1
. o AYTIHAEA
myAADE (KataoTaTikéG aAAaYEG OTTWG
EKTTPOCWTINGN, PEAN, KATT.)
YMNOYPTEIO
KwdikoTroinon Twv wneiwv tng Tautdétnrag YHOIAKHZ
25E.2.109 | 4enic o barcode Q4/2025 | TAHAEA | A\ AkyBEPNHE | 1
HZ
AIAEIZENN,
. . AIEMIAL, AADE
18E.1.2.06 | HAekTpOVIKN GpOTN TWV KATAOXETEWYV Q4/2025 AIEXZEE /I TISTOTIKA 1
IAPYMATA
YAotroinon diadikaciag oTadiakAg AIAEIZENN,
ATTOO£TPEUONG KATAOXEUEVWV TPATTECIKWV AIETIAIL, AADE
19E.1.2.11 Aoyapiaopwyv (MpoodeuTiKOG OKATATXETOG Q4/2025 AlE2EE /I TNETQTIKA 1
Aoyapiaouég) IAPYMATA
20E.2.57.3 | MeraBoés @Il un emmaeupariec- xwpic Q4/2025 | AEZY | AAGE, AIEMIAI | 1
SlaA&eIToupyIkoTnTEG (end to end)
Wneiotroinon tng diadikaoiag Tng utr apib.
25E.2.110 MOA 1167/2015 Q4/2025 AEEO® AAOGE, AIEMIAI 1
ATY TA®,
AEA®, AEEO,
Wneiotroinon tng dladikaoiag yia TIg - AEDK&TI,
23E.2.87.2 £E0UGIOBOTAGEIC Q4/2025 AEZY AIAEIZER, 1
AIEAAI, AADE,
AIETTIAI
Emikaipotroinon Kai ETTEKTAcn TNG EQAPUOYNG
21E.2.27 | yn@iakig uttoBoAng dnAwaoewv dépou Q4/2025 | AE®K& | AIEMIAI, AADE 1
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XpAong, B) Twv Kauaipywy TTou SiaKIvouvTal JE
TAoia (CAETTIO)
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Anuioupyia Kévrpou EAéyxou MeydAwv ATY FTAHAEA,
25E.3.36 ®doporoyoupevwyv (KEMEOD) Q1/2025 FADA FTAAAO 3
AOPT, AATE,
AIENIAL
24E.3.29 | Kevrpikotroinan TeAwvelokoU EAéyxou (TEK) Q1/2025 AXTEN AAOEKA, 3
AEDK &
DA, ATA
Avdamtuén epapuoyng WYneiakoul MNeAatoAoyiou AIMNAEE,
yIa KAGOOUG ETTITNOEUUATIVOV a) Q1/2025 AIEZEA,
24B147 | ) khaSog oxnuéTwy B) Q2/2025 | AIEAAI AIEFIAL 3
B) xwpol ekdnAWoEWV AATE, AAGE
WYnoiakd Aehtio ATTOOTOARG
a) Emréktaon og kKAGdoug TnG ayopdg Kal
avaTTTuEn AEITOUPYIKOTATWY YIA TNV
TTapakoAouBnon Tng diokivnong AIEZEA,
B) EmékTaon Asitoupyiwv Wneiakng a) Q2/2025 AIETTIAL
24E.1.44 MapakoAolBnong Alakivnong Ayabwv (B ¢aon /202 AIEAAI AAQE, 3
B) Q4/2025 AISTEMA
A.1123/2024) pe éupaan oTnv KwdIKoTroinon )
€I0WV, TIG POPTWOEIG/UETAPOPTWAEIG KAI TNV AINAEE
oAokAfpwaon TnG TTapaAafAg Twy ayabwyv atd
Tov AAQTITN KE TN XPNOoN WNPIOKWY EQAPHUOYWV
odpwong QR Code
AATE,
EykatdoTaon cuoTApaTOS EIGPOWY - EKPOWV AIEMIAL Y/
20E.1.03.2 | ota MAwTtd E@odiacTikd - MeTagopikd péoa Q2/2025 AAGEKA YMNE®O, 3
VaUTIAIGKOU KQuaiuou YTAN,
YWA,YNANTI
AvaBaduion MAnpogopiakol XuoTAPATOG —
Kévtpou /\I’]l]JI’]S anquv Tou KevTtpikou AATE, TAT &
Emmixeipnoiakol @aAduou yia Tnv EDK (ASTEN
23E.1.40 | MapakoAouBnon a) Tng Alakivnong Kauaiuwv Q2/2025 EYTE AAGEKA) //’ 3
ota Butiopdpa PopTnyd 181wTIKNAG A Anpdaoiag TSWA
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‘Eviagn Twv TeAwvelokwv YTTNPECIWY OTO
20E.1.18 | HAexTpoviko Kataoxetiplo yéow ouaTAPATOG Q2/2025 ATA AATE, AIEMIAI 3
Eispraxis
. . . AINAEE, AATE,
24E.1.43 | EMEKTOON kai BeATiwon TnG eapioyie Q412025 ATY AIETIAI 3
EAEMXOZlive yia Tov YEPIKO EMITOTTIO EAEYXO FADA
AIEZEN
Wneiakog €Aeyxog Tivakidwy KUKAOPOpPIag yia AIETIAL
24E.1.48 | miguminpeoieg Tng AAAE kai diaAeiroupyikdtnta | Q4/2025 AIEZEA AIEAAL, AADE, 3
pe To EAEMXOZlive AEE®, AATE
Anuioupyia NAEKTPOVIKAG EQapuoyng
KOTOXWPIONG TWV KATOOKETEWY TWV
TpoiévTwy utrokeipevwy o EOK kar ®K
25E.3.37 | (aAkooAoUxa, KOTTVIKA, EVEPYEIOKE, KOBWG Kal Q2/2025 | TAT&EDK FAHAEA 2
TTPOIOVTA KAPE, UYPWYV AVATTARPWONG
NAEKTPOVIKOU TOIYAPOU KAl NAEKTPIKG
BOeppaivéuevou TTPOIdVTOG KATTVOU)
TutroTtroinon diadikaaiag diaxeipiong XY KENTPIKHZ
25E.3.38 TeAwvelokwv dEIYUATWY Q2/2025 ATXA MAKEAONIAX 2
Mntpwo Mapdxwv YTnpeoiwyv HAEKTPOVIKNG
24E.1.45 |, . Q3/2025 AIEAAI AIETIAIL AADE 1
Ekdoong ZToixeiwv
. . . AEDK & OIA,
25E.3.39 ;P’L‘g%‘;mgg” gﬁgg"é‘f‘g"é'g“s"”g OIOBIKAGIAS | 45025 | AAGEKA ASTER, 1
25E.3.40 | KaBetotroinon Asitoupyiag Twv YEAAE Q4/2025 AIMAEE FTAHAEA, AOPT 1
Exkouyxpoviouog Tou avaAuTikoU €€0TTAICOU
25E.3.41 e FATXK 2025-2027 Q4/2027 AXYNE 3
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Autoparotroinon Tng ékdoong TPagewv
€mMBOANG TTPOCTiPOU KaTd TNV UTTOBOAN AEE®, AEAD,
41 23E.3.27 onAwaoewv a) Pr1A / Mapakpatouuevol / Q3/2025 | ATYTA® AAQE, AIEMIAI s
Nr, B) E1
Aloouvdeon NG Baong dedouévwv AIETTIAL AAGE /f
42 24E.1.51 KTy T” ne £ ”g o KT“ COAGYIO Q2/2025 | AE®K&MN EAAHNIKO 3
firwv g AAAE u nHaToAdY KTHMATOAOTIO
AIZTENA, AATE,
43 22E.320 | ‘EAeyxoc Ao@aeiag EQapHOyGV Q4/2025 | ATA AAGE, 2
< e AYTIHAEA, AIAY
3 MOA /I TTNZWA
X
,9 Mpooappoyég yia TNV evowpdtwaon Tng
W Odnyiag EE 2020/285 oxeTikG pe TNV AIEMIAIL, AADE,
44 8 24E.2.101 avapopPwaon Tou €I8IKOU KABEOTWTOG Q2/2025 AEE® AEZY /I YTIEGO 2
é ®IMA HIKPWV ETTIXEIPACEWY
=
< Mntpwo IdiokTnoiag kal Alaxeipiong AEA®, AIEMIAL
45 E 21E.3.17 AkVAToV (MIAA) Q4/2025 | AEDK&IN AAGE 2
YAotroinon oTo NAnpo@opliakd uoThua
Alayeipiong AvBpwTrivou Auvapikou
HRMS mAat@dépuag utroBoAng Twv
eVTUTTWV: ) ZUUBOUAEUTIKAG ZUVEVTEUENG,
46 25E.4.01 B) MpocwTrikou MpoypduuaTog Q4/2025 AAAA AATE 1
AvatrTuéng/Mpoypauuatog BeAtiwong
Atrodoong, 61TTwg opidovTal aTrd To
>uoTtnua Alaxegipiong Tng ammodoong Twv
utTaAAAAWY TNG AAAE
W
=z I
£5 W W an
N Wk o ST W
c Wiy o s
KQAIKOE 2 = 55 ]
AA | ZI TITAOZ EPFOY za R ee z
EProy S oWt e o
o =wo < =
< . IS C W G}
o = = <
m
3 to
Emkaipotroinon epapuoywyv OMNx
47 24E.3.34 ELENXIS yia v emAoyr ko Q4/2025 | AEzYN FAHAEA 2

0
W
(®)
x
(®)
-
W

ZTPATHIIKOZ

TTapakoAoUBnon uttoBEcEWY
appodidtnTag AEZYTI

66




AAAE
e Ave€dptntn Apxn

= Anpooiwyv Eadbwv

5.4 APAZEIZ ENIXEIPHZIAKOY ZXEAIOY 2025

T fr T
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KQAIKOE Tw S S 5
AA | II. TITAOZ APAZHE i dwo 2=5 z
APAZHX S uw OF< Lmoc (o)
o =iy > <d0 =
5 3z £ %
© I i a
‘Ekdoon TTpagng dioiknTikoU TTpoadiopiopol Tou
1 25A.1.24 | @bpou eI00dAPATOG XWPIG TNV UTTOBOAR Q4/2025 AEA® AAOGE, AIEMIAI 3
onAwong
Emikaipotroinon- EmékTaon Tou evnuEPWTIKOU
UAIkoU myDATA kai peTdgpaon HEPOg autou AIEMIAI
2 25A.1.25 | oTta ayyAIKd, avo@opIKd PE TIG UTTOXPEWOTEIG Q4/2025 \ 3
A . , . AIEAAI AIZTENA
uTTOWR@IWV aAodaTTwy MNapdyxwyv uTTNPECIWV
NAEKTPOVIKAG €KBOONG OTOIXEIWV
3 25.A.1.26 AUTquaTn 'ITpS)O'U]J'IT)\npU:)OT] kai Tpoekkadapion Q2/2025 AEAD AADE 3
OnAwaoewv @oépou elcodAuaTog Ol
4 25.A.1.27 | EVepyoroinan 10TGToTIOU Via vNpEpWOn Q1/2025 | AEZY ANY,TASE 3

VOUOBETIKOU TTEPIEXOUEVOU

ZuMoyn kail Tagivounon deutepoyevoug
5 25A.1.28 | vouoBeaiag OIA kai 'Epuyecwy Q4/2025 AEE® FA®A, ANY 2
Oopwv/EmiKaipoTroinon

ZuMoyn kai Tagivéunon Agutepoyevoug

6 25A.1.29 NopoBeaiac KPE érouc 2024 Q4/2025 AEAD FADA, ANY 2
ZuMoyn kail Tagivounon deutepoyevoug

7 25A.1.30 vouoBeoiac KEAE/Emkaipotroinon Q4/2025 | AIAEIZEN FADA, ANY 2

8 25A.1.31 | ZYMoyn kai Tagveunan Seutepoyevoug Q4/2025 | AEGK&M | FADA, ANY 2
vouoBeaiag KepaAaiou/ETTikaipotroinan
YAotroinon TouAdxioTov piag (1) ETTIKOIVWVIOKNG

9 250,132 | OPAONG, VIO TNV EVNLEPWON TWV ETIXEIPAOEWY | y315055 | AEBXT] AEMIK 2

Kal TNG Blopnxaviag, yia Béuata epapuoyns Tng
vouoBeaiag XNUIKWYV TTPOIOVTWY
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EvepyoTtroinon Tou e€wtepikou call center -
10 25A.2.23 (KE®) e AAAE Q3/2025 AEZY AATE, AIAIME 3
YAoTtroinon Twv TTpodiaypa@wy yia TRV
£QApPMOYN KaTaxwpenong, eTeéepyaaciag, a) Q2/2025
11 22A.2.10 eAéyyou, €ykplong Kai TrTapakoAolbnaong B) Q3/2025 AAOGE AEA®, AIEMIAI 3
TWV QITACEWYV UTTAYWYNAG OTIG dIaTdgels Twv | y) Q4/2025
5A, 5B kai 5" Tou KOE
12 24p2.17 | DIEGAVWYA Epeuvag yia TV IKavotToinon Q4/2025 AEZY AEMIK 3
popoloyoupévwy étoug 2025
E€eidikeuon Twv eAéyxwv TTou Ba
13 25A.2.24 | TPayuaromoin8olv kara 1o 2025 010 Q1/2025 AAT XY /| EOET 3
TTAQiCI0 TOU TTPWTOKOAAOU cuveEpyaaiag
peTagu MXK-EQET 2024-2025
FTAHAEA, TA®,
FADA,
FAT&EDK //
FENIKH
FPAMMATEIA
XPHMATONIZT
. , QTIKOY
YAoTT0inoN TWV aTTaITOEWY TTOU
TTPOKUTITOUV ATTO TO VOUOBETIKG TTAQITIO AITA())('\ISIIIED?Z&HZ
Tou v. 4738/2020 (A’ 207) «PUBuion IAIOTIKOY
14 23A.2.13 oQpeIAWV Kal TTapoxn deUTEPNG EUKAIPIOG Kal Q2/2025 OAE XPEOYS 2
GAAEG BIaTAEEIG» , AVAPOPIKA PE TOV
; o (FTXTAIX),
«EEwdikaoTikd Mnyavioué PuBuiong
O@elAwv» KENTFlO
EIZMPAZHX
AZDAANIZTIKON
O®EINON
(KEAO),
EAAHNIKH
ENQZH
TPAMNEZQON
KevtpikA diaxeipion kai ekkabdapion
15 25A.2.25 dnAwoewv GEDI kai ENDIA Q2/2025 FAD/AEZY | AIEMNIAIJAADE 3
atroBIWCavTiwy
Evnuépwon Twv kAnpovouwv
16 22A.1.07 aTTORIWCAVTWY WG TTPOG TIG UTTOXPEWOTEIG Q4/2025 AEOK&TI AAO®E, AIEMIAI 2
TOUg
17 250226 | ETMAveSEraon Tou mAaioiou xoprAynong Q3/2025 | AIAEIZEN AIEMIAI 2
(POPOAOYIKAG EVNUEPOTNTAG
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Anpuioupyia govadag yneiokwy d1acTaupwoEwy FAHAEA,
18 24A.1.23 Kal QVEAUG EVAAWY SESOLEVIWY Q2/2025 AOPI FTAT&EDK, 3
N Ky M FAZS, TAGA
EvToTmouog adnAwTwy £100dNUdaTWY atmod
Bpaxuxpovieg NITBWOEIG QUOIKWY TTPOCWTTWV
19 247117 | XWPIC EMXEIPNUATIKA SpOOTPIOTNTA OXETIKA LE | 4005 | Adps AADE, AEAD 3
TOUPIOTIKA KATOAUPOTA, OTO TTAQiGIO Tou dpBpou
15 1Tap. 3a Tou v.4174/2013 (yia Ta QOPOAOYIKA
é€tn 2020-2021)
Aglotroinon dedouévwy myDATA yia pndevikég AAQE, AIEMIAI,
20 204.3.20 | 5o Nivoeic BMA yia To £To¢ 2023 Q4/2025 | APZ AINAEE 3
‘EAeyX0G OUPPOPOWONG TTPORAETTOUEVOU
apiBuou kataxwpiong akivitou (AMA) oTn Bdon AEA® AAGE
21 25A.3.21 | ToU TTPWTOKOAAOU Ccuvepyaaiag TNg AAAE pe Q4/2025 ADY Aléﬂl Al ’ 3
TTAATQPOPUES Bpaxuxpoviag yicBwang
) (popohoyikd éTog 2024)
W
(@)
< . . , . AAQE, AIEMIAL
29 o 25N 3.22 EK500I:] gyxelpidiou 8)\&EYKTIK(.UV O1a8IKACIWV HE Q412025 AIEAAI AINAEE, 3
= a&lotroinon Twv dedopévwy myDATA
: AIEZEA
(®)
X
23 ::E 25A.3.23 Anuioupyia véwv Kivntwyv Opddwv EAEyxou Q4/2025 EYTE AOPI 2
<
o
[
= EvToTmopog adnAwTwy ayopamwAnciwy
akivATwy £10ug 2019 Kal v guvexeia, KATOTTIV
24 25A.3.24 | dpdoewv Tng AP, diaBifaon Tou apyeiou Twv Q2/2025 ADX AIEZEA, AEAO, 2
. . AEDK&IM
un ouppop@ouuevwy atn AIEZEA yia Tuxov
TTEPAITEPW EVEPYEIEG
AvdrTuén kai uAoTroinon oTaTIoTIKAG AADE
25 23A.1.12 | peBodoAoyiag kar avaAuTIKWV HEBAdwWV yia TovV Q2/2025 | AINAEE . 2
A . AYTHAEA
EVTOTTIONO UTTOTITWY CUVAAAQY WV
ATTQITACEIG Ava@opwy yia Ta KPITHPIA AIETIAL
26 24R.3.19 | 51 0oI0vopIKoU KIVBUVOU - FRC Q4/2025 | A2TEN | AynpaEA ATA | 2
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FPA®EIO
AIOIKHTH,
22A.3.03 Emkaipotroinon SLA pe FTMZWYA Q1/2025 QTI-T /\nEOA Ailzz.ltég;l\y 3
AIAYTIOA /1
rMrnwAa
Aioouvdean ELENXIS pe Intranet a) Q1/2025
203,05 | (MEPBAaMov AQY) via mv ekkaBdpion B) Q2/2025, AATE AIEMIAL AAGE | 3
DEDIT poporoyikwyv eTwv a) 2019 B) ) Q3/2025
2020 y) 2021, 2022 v
MpaypartoTtroinon nuepnoiou
O1adIkTUOKOU Zepivapiou (webinar) yia
TNV €Qapuoyn Tou AlEupwTTdikou
250.4.01 | HAekTpoviKoU TeAwveiakoy 2uoTApaTog 0212025 ATA | ASTEM, AIEMIAI | 3
EAéyxou Eicaywywv 2 aTig OBIKEG Kal
215NPOBPONIKEG PETAPOPESG KABWG Kal
OTIG OTTOOTOAEG TOXUMETAPOPAG OTIG
OJIkéG HETOPOPEG
250402 | AVaoxediacusg kai avaBabuion Tou Q412025 AETIK FAHAEA 2
€0WTEPIKOU 100TOTTOU TNG AAAE
Alggaywyr] €pEUVOG yIa TNV IKAVOTTOINON OAE2 Ol
257.4.03 . . Q4/2025 AAAA YMHPEZIEZ 2
TwVv UTTAAAAAWY €Toug 2025 THS AAAE
Alopydvwaon TIUNTIKAG €kdRAWGONG yIa TNV
247.3.17 10Topia Twv YTnpeaiwv TnG AAAE e Tn Q4/2025 AENMIK AAAA 1
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Alggaywyr] €peuvag Kal JETpnaon
avTiAnywng oTo e€wTePIKO TTEPIBAAAOV YIa
TNV KaTatroAéunaon g dilapBopdg aTnv a) Q212025
24A.2.16 AAAE, péow ToU KABOPIoCPOU OXETIKOU B) Q2/2026 AEZYTI AEMNIK, TAZE 3
O€ikTn, Katd a) Tnv évapén kai B) Anén
Twv Opdoewyv TNG ZTPATNYIKAG yIa TNV
KatatroAéunon Tng AlagBopdg
Alevépyeia e8eAovTikng dpdong amd Tnv rAOTY,
24A.3.13 AAAE Q4/2025 AEMNIK FPA®EIO 1
AIOIKHTH
Kataypagn TeKPNpiwy 1I0TOPIKOU OAES Ol
250501 | EVOIO@EPOVTOG Kai agioToinan auTwy e Q4/2025 ®OTA YNHPEZIES 1
TOV OTAJIOKO EUTTAOUTIOUO OXETIKWV THS AAAE
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6. Kpioiyol
Aloiknong

Acikteg Amdédoong Dopoloyikng & TeAwveIOKAG

210V aKkOGAouBo TTivaka TTapouaiddovTal ol Kpiolyol SEikTeG aTTddO0NG TNG POPOAOYIKAG KAl TEAWVEIAKNAG
dl0iknong Kai n avriotoixn oToxoBeaia avd Tpipnvo Tou £€Toug 2025.

Kpioipol Acikteg ATrédoong Tng EAANvIkiRG ®opoAoyikig kail TeAwvelakig Aloiknong (KPls)“

Eiompagn opelAwv

Eiomrpageig Evavti Tou TraAaiol AngimrpoBeapou xpEoug

KPI 1 Tne Dopohoyikric Aloiknanc (e exar. €) 900,0 1.740,0 2.460,0 3.000,0

KPI 2 ElchrpqﬁlqunTcx €TTi TOU VEOU An&impoBeapou xpéoug TG 18% 27% 30% 33%
®dopoloyikng Aloiknong.

KPI 3 ZUVO)\’IKO 000 sl'cmpcxﬁew\'/ ™mg EMEIZ atrd peydhoug 175.0 350,0 5250 7000
OQEINETEG Kal aTTO OTOXEUNEVEG OPATEIS (O€ eKaT. €)

‘EAeyxog ppéokwyv utroBécewv 010 oUVoAo Tng AAAE
MocooT16 OAOKANPWUEVWY TTARPWY KOI HEPIKWV EAEYXWV

KPI 4 eTTi "@PEOKWV" UTTOBETEWY, ETTi TOU OUVOAOU TWV 70% 70% 70% 70%
OAOKANPWHEVWYV TTAAPWYV KAl PEPIKWIV EAEYXWV.

‘EAegyxol kai eiorpaeic KEME®

KPI5 Eiomrpagiuétnta atmd eAéyyxoug Tou KEMED 33% 33% 33% 33%

EmioTpo@ég @opwv

KPI 6 I'quomo QITACEWV ETMIOTPOPAS ¢IjA Tou egetadovrail 95% 95% 95% 95%
€vTog 90 nuepwv atrd Tnv UTTOROARA TNG aitnong.

ZUPMOPPWOT KOl AVAYKAOTIKA HETPO
MooooTo euTrPOBec WY TTANPWHWY yia Popo

KPI7 Eicodnparog (P kai NIM), A kai ENDIA Bdoel 85% 85% 85% 85%
ONAWOEWV.
Moo00TO OPEIAETWYV UTTO avayKAOTIKG PETPA EICTTPAENG

KPI 8 NG POPOAOYIKAG BI0IKNONG (APOPG OPEIAETES YIA TOUG 71% 70% 70% 71%
oTT0ioUG N PopoAoyIKr) dioiknan duvaTtal va AdBel PETpa).

ETriAuon @opoAoyikwyv diagopwyv
MooooT6 £€eTACBEICWV UTTOBETEWY EVOIKOPAVWV

KPI9 TIPOCPUYWV TIPIV ATTO TNV KATA VOUO TTPORAETTOMEVN 90% 80% 89% 90%
KATOANKTIKA NUEPOMPNvia.

‘EAeyxoi diwéng amoé 1ig KOE

KPI 10 Aigvépyeia eAéyxwv diwgng ato Tig Kivntég Opdadeg 3.400 6.800 10.200 13.600

EAéyxou (KOE)

Inpeiwon: O1 atéxo! kai Ta atroteAéopaTa yia Ta KPIs pe a/a 4, 6, 9 éxouv Tpiunviaia epiodo avapopdg, evw Ta uttoAoima KPIs

£XOUV OWPEUTIKA TTEPIOdO ava@opdg.
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7. Acikteg AtTr6doong AAAE

TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH
Z¥ | A/A MEPIFPA®H AEIKTH 2021 2022 2023 2024
1 >JuvoAika é0oda AAAE (ot ekar. €). 49.206 57.989 63.479 71.318
ETriteugn Tou etrioiou aTéxou £00dwV (CUPPWVa o o o o
2| e 10 GpBpo 18 v. 4389/2016) ot T000GTS 100%. | 2220% 111,70% 107,50% 109,70%
3 EE%OGTO OuvoAIKWYV £€060wv AAAE w¢ 1Tpog 10 27.10% 28.10% 28.80% )
4 'T\ﬁ'f;“p%"n’;lgﬁ:x";";‘g’ €00dwV AAAE ot oxéon e 12,00% 17,90% 9,50% 12,30%
MooooT6 euTrPOBecUWY TTANPWHWY yia Popo
5 Eloo’6r]pmog (CDI"I kai NIT), dMA Ka ENCDIAo Baoel 83.20% 83.30% 84.50% 82.40%
OnAwaoewv va avépxetal o€ TOUAaxioTov 85%
(augnaon Tou % euTTPOBECHWY TTANPWHWIV).
, o . ]
g | Augnon Tou % eutrpGBeaking utrofoArie 80,48% 81,70% 85,03% 84,12%
onAwoewv ®épou Eicodruatog o1o 96%.
- o - .
7 er;fg%rl;?/u¢/|g|/§p;%033;,mg utroBoAnc 86,32% 85,36% 84,87% 81,69%
8 MARBog KGTF’)X(.OV '!TIO'TO1TOII’]TIKOL’J Eykekpipévou 211 293 299 244
OikovopikoU Popéa.
9 gmgo(';: £€K)Kp‘°‘“°°" ETIOTPOGWY YOPWY, TV 888.184 1142271 | 1.169.777 | 1.043.409
10 | YTTOAOITIO EKKPEUWV ETOTROPWV QOPWY AVW TWV | 394 44 434.428 355.957 340.245
90 nuepwv, TNV 31/12 (XIA. €).
YTTOAOITTO EKKPEPWV ETTIOTPOPWYV POPWYV AVW TWV
11 | 90 nuepwv xwpig AGEK kal pe AOEK xwpig 103.230 135.045 115.106 130.633
o~ eidotroinon, Tnv 31/12 (xiA. €).
W
Q 12 Autoparotroinuévn SIEKTTEPAIWON TWV AITNUATWY i i i 97.20%
E EMOTPOPAG POPWV € TTOTOATO Gvw Tou 95%. ’
W
8 MooooTO TEAWVEIGKWY EAEYXWV:
4 ] ; ,
= 13 | T0TM0000TO TWy EAEYXWY EICAYWYWY va 23,30% 27,50% 28,10% 26,60%
:: Kupaivetal atmo 15% £wg 30%
n_ 3 7 3
= 14 To TI'(?OO(JTO T(fuvos)\s'yxwvoe&aywywv va 4.80% 3,00% 3.30% 3.40%
W Kupaiveral atmmd 3% ¢wg 5%
MoocooT6 TWV SlacAPRTEWV TTOU eKKaBapifovTal HEoA O€ Jia WPA OTIG EI0AYWYEG Kl OTIG E§ayWYEG va
avépXeTal o€ TOUAGXIOTOV 70%I6!:
15 OTIG EI0aYWYEG 73,70% 71,50% 73,60% 72,60%
16 | oTig eEaywyég 77,90% 79,60% 71,00% 75,70%

5 O1 Tipég Tou BeiKTN yia TIG El0aywYEG £XOUV UTTOAOYIOTET pe Ta akOAouBa kpitrpia: EAE eicaywyrig 10wy A, B, C, D, E, F, R
TToU UTTORANBNKAV £pyaciyeg NUEPEG PN akupwpéva. Aev TrepidapBdvovtal Ta EAE dveu oTamioTikig. Qg xpdvog ekkabdapiong
opideTal 0 XpOvog PETALU TNG TTPWTNG POPAG TTOU £va TTAPACTATIKO JETERN OE KATAGTAOT OTTOOEKTO KAl TNG TEAEUTAIAg QOpdg TTou
€yive uTtd TTANpwN. O1 TINEG Tou JEIKTN yIa TIG EEayWYEG €xouv UTTOAOYIOTE pE Ta akdAouBa kpitApla: EAE eEaywyng TUTTWY A,
B, C, D, E, F, R mou utroBARBnKav epyaciueg NUEPEG, XWPIG TOug EQodIaopoUg, Un akupwuéva. Aev Trepihapfavovtar Ta EAE
dveu oTaTIOTIKAG. QG XPOVOGg €KKABAPIONG OpifeTal 0 XPOVOG PETAEU TNG TTPWTNG QOPAG TTOU £va TTAPOCTATIKO WETERN O€
KOTAOTAON OTTOOEKTO Kal TNG TEAEUTAIAG POPAG TTOU EYIVE UTTO aTTEAEUBEPWAN VIO TIG EEQYWYEG.
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TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH

b2 A/A NEPIFPA®H AEIKTH 2021 2022 2023 2024

MooooTiaia peTafoAr Tou % Twv uttToBécEWY

17 AEIA TTOUIE&ZTC(COVTGI gvmg ™mg }TpoB)\snopsvng -14,00% 11,60% 4.10% 2.40%
a1rd T0 VOUO TTpoBeapiag o€ oxéon HE TO
TTponyouuevo érocl’.

1g | MABog ohokAnpwuévwy uTroBéoewv 10.268 7.363 6.527 6.454
€VOIKOQAVWV TTPOCPUYWV.

19 | MAnBog amoedoewv AEA (pnTv 1 CILTMPWY) 3.069 4.132 2.919 2.184
TTou TTpoaBdaAAovTal oTa AloiknTiké AIKaoTApPIA.

20 MooooTiaia YeTABOAN £pyacTnPIOKWY EAEYXWYV 6,80% 0,90% 7.40% -2.80%

Tou MXK o¢ Seiypata TPoidovTwy Kal UAIKWVEL

AlevepynBeioeg emMBOewPrOEIg € XWPOUG
21 TTAPAOKEUAG, XPrIoNG Kal dIakivnong XNUIKWV 424 448 425 418
OUCIWV KAl TTPOIOVTWY KOT £T0G.

To TT0000T6 TWV CUPHOPPOUPEVWV
ETTIXEIPAOEWV TTAPACKEUNG, XPAONG Kal
d1aKivnong XNMUIKWY OUCIWVY Kal TTPOIOVTWY PE
22 TNV IoxUouca vouoBeaia va avépyetal o€ - 94,00% 96,00% 90,00%
TT0000TO YeyaAuTePO Tou 96% 01O GUVOAO TwV
eAEYXOUEVWV ETTIXEIPNOEWY, YETA TNV TTAPEAEUON
€VOG TPIUAVOU a0 TOV EAEYXO.

Ikavotroinon Twv UTTORANBEVTWY TNAEQWVIKWV
23 AITNPATWY TTONITWV KATA TNV TTPWTN ETTIKOIVWVId, 92,20% 93,20% 92,10% 91,70%
o€ T000oaT6 70%!I°1.

ZTPATHIIKOZ XTOXOZ 2

BeAtiwon, kar' £10g, Tou €MITTEDOU IKAVOTTOINONG
24 TwVv ouvaAAaooduevwy pe TNV AAAE, pe €106 - - - -
Bdong Tn yétpnon Tou 2024.

o5 Meco’nooocTo o)\OK)\npwo,r]g TWV YNPIaKWvV ) i i 93,80%
AITNPATWY TWV CUVOAAACTOPEVWV.

Alatipnon Tng a&loTmoTiag Twv EpYAcTNPIaKWY
eAéyxwv o€ % avw Tou 90%, KatéTTIv
OUYKPIOEWV TOU EAEYXOU IKAVOTNTAG ATTO
€CWTEPIKOUG AVOYVWPITPEVOUG QPOPEIG.

26 97,00% 98,20% 98,10% -

MooooT6 peTaBoAng cuvoAikol AngIrpoBeaou
27 xpéoug NG Popoloyikig Aloiknong (o€ oxéon e 3,00% 2,10% -6,50% 3,20%
TO TTPONYOUNEVO £T0G).

ZUVOAIKO "vEo" An&ImTpdBeapo UTTGAOITTO TTOU
28 TpooTiBeTal ota BiIBAia Tng PopoAoyikAg 6.330,10 7.968,50 7.263,00 8.456,70
Aloiknong (o€ ekar. €).

MooooT6 PeTaBoAnG GUVOAIKOU «VEOU»
29 An&mrpoBeopou utroAoitrou TG PopPoAOYIKNG -11,20% 25,90% -8,80% 16,80%
Aloiknong (o€ oxéon Pe To TTPONYOUUEVO £TOG).

ZTPATHIIKOZ XTOXOZ 3

" Mnyn: ZramoTiki avagopd AEA NoguBpiou 2024 (DRU_STATS_NOV_2024)

8 Ta €idn SelyudTwy agopolv Tig katnyopies: 1) Tpd@Iua, TTPOCOETA TPOPIMWY Kal UAIKG OE TTAQH e TPOQINA, 2) AAKOOAN Kal
ToTd pE aAKoOAn, 3) A' "YAeg kai Biounyxavikd [lMpoidvra, 4) Evepyeioka mpoiovra, 5) Nepd (ektog EZMA), 6) Aciyparta
mepIBaANovTog, 7) Aoird deiypaTa.

9 Apopd aToug GUVAANOCTOUEVOUG TTOU ATTAVTNOAV TO GXETIKO EPWTNUATOAGYIO IKAVOTIOINONG.
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Zz | A/A

@OPOAOYIKWYV EAEyXwV (O€ BIo. €).

TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH
MEPITPA®H AEIKTH 2021 2022 2023 2024

30 Zuvo)\!Keg EIOTTPAEEIG evavri Ar)&lnpoesopwv 4.414 5171 5,469 6.335
opelAwv TNG Popoioyikng Aioiknong (o€ dio. €).
>1adlokr KaT €706 algnon Tou TT0000TOU

31 | eiorpa&ewv EvavTi TTpayuaTIKWy Angimpdeouwyv 5,10% 5,90% 6,80% 7,70%
OQEIAV.

32 Elonpgﬁslg EVaVTI TV oyvoAlev )\’nimpoesopwv 25 498 28.453 33.370 37.095
ogpelhwyv atrd TeAwvelakég YTTnpeaieg (XIA. €).

33 Mslwon KOT' £70G TOU KEVOU OMA, worte 10 2029 va 17,50% 13,70% ) )
gival oto péoo 6po Tng EE .
Meiwon katd 40% TOU TTOCOOTIAIOU KEVOU

34 | eicodruartog Puoikwyv MpoowTTwy TTOU aoKoUv - - - -
ETTIXEIPNMATIKA SpaCTNEIOTNTA.

35 | Meiwon amwAgiag ea6dwv atmd AaBpeuTTdpIo. - - - -

36 | APIOUGS POPOAOYIKWY EAEYXwWV (TTANV EAEyXwY 17.743 17.506 17.889 21.390
ETMOTPOPWV).

37 | TIANBOG eAEYXWV ETTIOTPOPWV POPWV. 6.247 7.525 7.644 8.143

38 BeBaiwBévra TTogd (OpwV Kal TTPOCTiUWV) 3.326 1,56 1,055 2.408*

*mepiAauPBavovrar ta amoreAéouara faoel Twv GnAWoEwWY Tou

v. 4512/2018 uévo rou KEMEETI.

39

EioTrpdageic @opoAoyikwv eAEyXwV (O€ ekaT. €).

179,7

197,7

305,7

244,8*
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W

*mepiAauPBavovrar ta amoreAéouara faoel Twv GnAWoEWY Tou

v. 4512/2018 uévo rou KEMEETI.

40

O1 eTACIEG €I0TTPAEEIG OTTO POPOAOYIKOUG EAEYXOUG
Va UTTEPKAAUTITOUV TO KOOTOG EAEYXOU TOUAGXIOTOV
Katd 5 @opécltal,

41

21adIokr) KAT €106 aUgnon TnG H€ang
€I0TTPAgINOTNTAG OTTO POPOAOYIKOUG EAEYXOUG WG
Tpog Tn BeRaiwon amd autoug.

42

To 5% Tou TTARBOUG TWV PEPIKWV ETTITOTTIWV
EAEYXWV TTPOANYWNG TOU TPEXOVTOG £TOUG VA
dlevepyeiTal o€ POPOAOYOUNEVOUG E TTaPABaTIKA
oupTTEpIpopality,

43

21adIoKr) KT €706 Jeiwan Tou TTARBoUG TwV
uTToB£0€WV POPOAOYIKOU EAEYXOU YIA TIG OTTOIEG
£yive Tpoo@uyn otn AEA wg TTpog TIG GUVOAIKEG
uTTOB£0¢€IG TTOU EAEyXBNKaV.

MooooT6 TapaBaTikOTNTAG TTPOANTITIKWY EAEYXWV

oT1roieg agopoUv atrdrn atov PIMA atmé 1ig YEAAE.

44 | amé AOY/YODE/EAKE Kal OTOXEUPEVWV 27,30% 25,40% 27,40% 26,40%
TIPOANTITIKWV eAéyXwV ard YEAAERZ,
45 MocooTd TTapaBATIKOTNTAG UTTOBETEWY £PEUVAG Ol 81.50% 83.50% 79.00% 80.80%

10 2116 €10TTPAgEIG aTTO eAéyyoUug TrEpIAapBavovTal o1 EI0TTPAEEIG aTrd KABE HoPPr) POPOAOYIKOU EAEYXOU Kal OTO KOOTOG EAEyXOU
mepIAapBaveTal To K6oTOG HIcBodoaiag kal ol AoITTEG SATTAVEG yia Tn SIEVEPYEIQ TWV EAEYXWV.

11 Apopd TrapafaTeg Tng TTponyoUuevng TPIETIAG, ol oTToiol Ba TTIAEyovTal KATOTTIV risk analysis.
12570V UTTOAOYIOWO TOU BEiKTN CUPTIEPIAQUBAVOVTAI KAl O EUQAVEIG EAEYXOL.
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TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH

2> | A/A NMEPIFPA®H AEIKTH 2021 2022 2023 2024

MAABOG KATAOKETEWV/BETUEVOEWY TEAWVEIOKWV
46 QPXWV Yia TNV KOTATTOAEUNGON Tou AaBpepTropiou 2.056 2.316 2471 2.580
KQI TOU TTOPEUTTOPIOU.

AlgvepynBEVTEG €K TWV UCTEPWY EAEYXOI ATTO TA
TeAwveia kai TIg EAYT (€KTOG TWV €K TwV

47 - . : . 5.716 7.506 6.837 7.209
UOTEPWV EAEYXWV EYYPAPWY TTOU dIEVEPYOUVTQI
ota TeAwveia).
MARBog evToTZOuEVWY AABPEUTTOPIKWV

48 TTapaBdoewyv atrd Toug TEAWVEIAKOUG EAEYXOUG, 9.105 6.165 4.047 2743

YIQ TIG OTTOiEG €XOUV £KOOBEI BN O AVTIOTOIXEG
KOTOAOYIOTIKEG TTPAEEIG.

To TT0000TO TWV EK TWV UCTEPWYV EAEYXWV OTTO
Ta TeAwveia kai Tig EAYT pe diatmioTwon

49 Tapapaong wg TPog To GUVOAIKS TTARBOG TwV €K 24,40% 23,00% 23,10% 23,70%
TWV UOTEPWYV EAEYXWV VO QVEPXETAI OE
ToUuAdxiaTov 20%!13],

To TT0000TO TwV TEAWVEIAKWY EAEYXWV diwgng
ue diatmioTwon Tapdfacng wg TPOG TO CUVOAIKO

ZTPATHIIKOZ XTOXOZ 3

50 . . . . 6,70% 7,90% 8,30% 9,10%
TIARBOG TWV TEAWVEIOKWYV eAEyXwV diwEng va
avépyeTtal o ToUAaxiaTov 7%.

51 MAARBOG €10£pXOUEVWV UTTOBETEWYV EVOIKOPAVWV 9117 7.862 6.956 5.822

TTPOCQUYWV.

>10d10KA KAT £TOG aUENan Tou TToo0O0TOU
52 eAeyKTWV BePaiwong wg TTPOG To CUVOAIKO MA 20,00% 19,20% 20,04%
TPOoWTTIKO TNG Popoloyikig Aloiknong.

Moco00T6 eAeyKTWV €iI0TTPAENS WG TTPOG TO

53 OUVOAIKS TTPOoWTTIKG TNG POPOAOYIKNAG 11,70% 11,10% 10,10% 9,70%
Aloiknong.
-« 54 MocooT6 e{\EVKva diwgng WG TTPOG T0 OUVOAIKO 10,30% 10,40% 8.50% 8.50%
s TIPOCWTTIKG TNG TeAwvelakAg Aloiknong.
5 To % Twv oteAexwv TNg AAAE tToU aoxoAouvral
'|:| 55 QTTOKAEIOTIKG PE TOV EAeyX0 va avépxeTtal o€ % - - - -
N avw Tou 30%.
S
= 56 Ektaideuon Tou 100% Tou TTpoowTmiKoU OTa VEQ ) ) ) )
':I_: OUCTAPOTA KAI TEXVOAOYIEG TOU QVTIKEINEVOU TOU.
<
o . . ,
= 57 To TT0o00TO eKTTAIdEUCNG TOU AVOPWTTIVOU 28.25% 30.80% 33.50% 29.30%

SuvauikoU va avépyetal oe Touldyiatov 20%14.

Aiatipnon Tou % péong atmodoTIKATNTAG TWV
58 Ymnpeoiwv Tou Opyaviouou wg TTpog Ta 93,94% 93,28% 102,86% -
atroTeAéOPOTA TOU O TTOOOOTO Avw Tou 95%.1°

59 AUEnon Kar' €T0G TOU TTOCOCTOU IKAVOTIOINONG . ) i i
Twv epyalopévwviiol,

13 Agv gupTTEPINAPBAVOVTAI OI €K TWV UCTEPWY EAEYXOI EYYPAPUIV.

14 H katapTion agopd og TTapakoAoUBNan eKTTAIBEUTIKOU TTPOYPANHATOS SIGPKEING TOUAGXIOTOV 7 WPV,
15 Apopd oTa amoTeAéoUATA TWY YTINPECILV BACE €TAOI0G oTOoX00€ETiag pe TN peBodoloyia Tng agioAdynang kai BpaReucng

16 H mpwn épeuva IkavoTroinang epyalopévwy Ba diegaxBei evidg Tou 2025.
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A/ TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH

A ilzzlnt L el 2021 2022 2023 2024
Méoog xpovog avaAuong ETTIXEIPNTIAKWY

60 ; , . 17] - 10 4 4
OEIYUATWYV EVEPYEIAKWYV TTPOIOVTWY (O€ NUEPEG)HTL.

Méoog xpovog avaAuong ETTIXEIPNOIOKWV

61 | delyudTWV AAKOOANG Kal TTOTWV PE OAKOOAN (O€ - 13 10 9
nuépeg)itl.

62 Msoog XPOVOG uvq)\uor]g EW’IXEIpH%IGKwV ) 27 19 14
OEIYUATWYV KATTVIKWY (O€ NUEPEG)

63 | ‘Ecoda AAAE avda epyalduevo (oe XIA. €)18], 4.282,10 5.250,70 5.894,00 5.687,40
AlaxeipioTikd Kéotog TakTikou M/Y / 'Ecoda

64 | panctiol s 0,93% 0,82% 0,75% 0,70%

65 I'Iogocmcxia uemBoArj 6|astp|OT|KoU KOOTOUG (O€ 7.60% 3.80% -0,30% 4.52%
oxéan YE TO TTIPONYOUNEVO £TOG).

66 | AnampoBeaties umoxpewaeis (MY AAAE) Tv 80.556,40 | 146.49540 | 44.133,40 | 75.619,56
31/12 (o€ €).

67 AtARpwTeg uttoxpewoelg (M/Y AAAE) Tnv 31/12 765.094.00 957.269.20 1.081.775,6 | 1.353.143,3
(o€ €). 0 0
An&mpdBeoueg utroxpewaelg (MY AAAE), wg

68 | TO00O0TO TWV ATTAAPWTWY UTTOXPEWTEWY, TNV 10,50% 15,30% 4,10% 5,60%
31/12.
2T1adI0Kr KAT £€T0G YEIWON TWV ATTARPWTWY Kal 1.103.764,6 | 1.125.908,9 | 1.428.762,8

69 ) , . 845.650,44
An&ImTpoBecuwy uttoxpewaewyv Tou Opyaviouou. 0 4 6

70 2UVOAIKOG apIBUOG EAEYXWVY TTEPIOUTIAKKG 85 84 81 67

KaTdoTaong TTPOICTAPEVWY Kal UTTOAAAAWV.

17 O1 rapatavw Xpovol éxouv €axBei amd Ta gTolxEia, TTOU avTioTolXoUV OTn dIaTUTIWaen Twv OToXWVY Tou Emixeipnoiakou
>xediou €Toug 2024 kal yia TIg opyavikég povadeg Tng FAMXK 1rou ival evidg oToxoBeaiag.

18 Y1roAoyideTal pe To TTAB0G TWV 0pyavikd utmpeTouvTwy uTtaAAfAwy TNg AAAE Tnv 11/12/2024, ritor 11.058 uttdAAnAot.

1% $10 BlaxeIpIoTIKG KOOTOG TepIhapBavovtal o e€opAnoeig yia: 1) MioBodoaia, Epyodotikég Eiogopég, 2) ATolnuIwoEig
utrepwpiwv 3) KatavoAwTikég & 20vBeTeg datraveg (evoikia, ouvtnpnoEelg, TTPoMNnBeieg, Asimoupyika €€oda ekTtdg EATA,
TnAemIKoIVwVieg) 4) MetaBiBaoTikég TTANpwuéS (ouvdpopés TnG AAAE ot digBveig opyaviopoUlg). Ze OAeg TIG KATNyopieg
uTtToAoyideTal Kal To K6ATOG TTponyoupevou £Toug (Aoyapiaapoi 9000). Aev TTpocpeTpwvTal o EE0PANCEIS yia EkTEAeaN AIKOOTIKWV
Amropdoswv (KAE 0288-0892-0894-9892) kai o1 EmaoTpogég EPK (KAE 3122-3126-3127-3128), o1 omroieg amd 1/1/2019 dev
emRapuvouv TTAéov Tov TTpoUTTOAOYIGHO £€60WYV TNG AAAE.
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8. Opyavoypaupua

Ta 6pyava Aloiknong Tng Ave€aptntng Apxng Anuociwv Eaddwv ival To ZupBouAio Aloiknang, o AIOIKNTAG Kai Ol
TpEIG (3) YTTOdIoIKNTEG.

H Avegdptntn Apxi Anpoociwv Ecddwv, otnv Tpéxouca dopn Tng clp@wva pe TNV ap. mpwt. A.OPT.A
1125859/2020 (B’ 4738) Amrégpacn, dilapBpwveTal OF:

»  Kevrpikég YTnpeoieg kal Eidikég ATrokevTpwéveg YTTNPETiEG TTOU UTTAyovTal atTeuBeiag aTo AloiknTn:

o

O 0O O 0O 0 0O O O O O

To pageio AloiknTA

8 levikég Aicubuvoeig (TAAAO, TAHAEA, TAOTY, FAXE, TA®, TADA, TAT & EOK, FAMXK)
H AiedBuvon Aiayeipiong Kivduvwy (AAK)

H AietBuvon Nopikng YmrooTipigng (ANY)

H AietBuvon Egutrnpétnong (AEZY)

H AiedBuvon Emikoivwviag (AETIK)

H AietBuvon EmriAuong Alagopwv (AEA)

H AietBuvon EowTtepikwyv YTToBéoewv (AEZYTT)

H AietBuvon Eowrtepikou EAéyxou (AEZEAN)

To AutoteAég TurRua YtrooTtApiEng YTreuBuvou MpooTtaaiag Asdopévwv
To AutoTeAég Mpageio ZupBouAiou AkepaidTntag (ArZA).

»  Kevrpikég YTnpeaieg kal Eidikég ATTokevTpwpéveg YTnpeaieg diapBpwpéveg o€ Mevikég AieuBivoeig wg eEAG:

(¢]

(¢]

(¢]

@)

levikA AietBuvon AvBpwTrivou AuvapikoU kai Opydvwong (TAAAO)
= AigtBuvon Alaxeipiong AvBpwTrivou Auvapikou (AAAA)
= AigtBuvon Opydvwong (AOPT)
= ®opoloyikA kal TeAwvelakh Akadnuia (POTA)
= AutoteAég TuAua Aloiknong (ATA)
= AvutoteAég TuARpa YmrooTthpigng (ATY).

levikA AietBuvon HAekTpovikng AlakuBépvnaong (TAHAEA)
= AigBuvon Zrpatnyikng TexvoAoyiwv MNMAnpo@opikng (AIZTENMA)
= AigBuvan Avamtuéng ®opoloyikwv E@apuoywv (AADE)
= AigBuvon Avamtuéng TeAwvelokwy, EAeykTiKWv kai ETrixeipnoiakwyv E@appoywyv (AATE)
= AigtBuvon Ymnpeoiwv Asdopévwy (AYTTHAEA)
= AigBuvon Aiaxeipiong Ymodopwy (AIAYTIOA)
= AigtBuvon Emixeipnoiakwyv Aiadikaaiwv (AIEMIAIL)
= AutoteAég TuAua AogdAeiag (ATA)
= AvutoteAég TuAua YmooTrpigng (ATYNO).

levikA AietBuvon Oikovoulkwy kail Texvikwy YTnpeoiwy (FTAOTY)
=  AietBuvan MNpodTtroAoyigpou & Anpoaoiovouikwy Avagopwv (AMAA)
= AigBuvaon NAoyioTIKAG (AIEA)
= AigtBuvon Oikovopikng Alaxeipiong (AOA)
= AigtBuvon Z1patnyikng & ExtéAeong MNpopnBeiwv (AIZEIM)
= AiglBuvon Texvikwyv YTnpeoiwv & Ztéyaong (AITYY)
= AigtBuvon Alaxeipiong & ExkpetdAAeuong Mepiouaiag ( AIAETT)
= AutoteAég TuAua YmrooThpigng kar EAéyxou (ATYE)
= AutoteAég Mpageio Alaxeipiong Aatravwy NEK kai Aoimmwyv Aatraviv
= AutoteAég pageio NopikAg YTrooTrpiEng ZuAdoyikwv Opydvwy dievépyelag d1adIKaciwv
avéBeong Kal ekTéAeong dnuociwv cupBdacewy.

[evikn) AiebBuvon Z1paTtnyikou Xxediaopou (FAXY)
= AigBuvon ZTpatnyikou Zxediaouou (AXY)
= AietBuvon Alaxegipiong MetappuBpioswv & ‘Epywv (AIAIME)
= AigBuvon Oikovouikwv MeAetwy kai Mpoadiopiopold Poporoyikol Kevol (AOMIMPK)
= AutoteAég TuAua YmrooTthpigng kar EAéyxou (ATYE)
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= Autotelég Mpageio Yrootnpigng Erevducewy kai ETixeipnuatikétnTag.

o Tevikn AilBuvon Popohoyiag (FTAD)
= AigBuvon EAeykTikwv Aladikaoiwv (AIEAAL)
= AigBuvon Aladikaoiwyv EioTrpdéewv & EmoTtpogwy (AAIAEIZEIM)
= AigtBuvon Egappoyng Aueong ®opolioyiag (AEAD)
= AigtBuvon Egappoyng Eppeong dopoloyiag (AEED)
= AigtBuvon Egappoyng Poporoyiag Kepalaiou & MNepiouaioloyiou (AEDKEIT)
= AigBuvon AieBvdv Poporoyikwv ZxEoewv (AAPOY)
= AvutoteAég TuARpa Ytrootrpigng (ATY).

o Tevikn AiedBuvan doporoyikwv Asitoupyiwv (TADA)
= AigBuvon ®opoloyikiAg Zuppdpewaong (ADY)
= AigtBuvon Emixeipnoiakou Zxediacuou EAéyxwyv (AIEZEA)
= AigtBuvon Emixeipnoiakou Zxediacpou Eiopdgewy & EmoTtpogwy (AIEZEE)
= AigtBuvaon Mpoypappatiopgou & AgioAdynong EAEyxwyv kai Epeuviv (AITTAEE)
= AvutoteAég TuAua YmroaTrpigng (ATY)
= dopoloyikég Mepipépeieg
= Emyeipnoiakr) Movdda Eiomrpagng (EMEILY)
= Kévrpo EAéyxou MeydAwv doporoyoupévwv (KEMED)

o Tevikn AigdBuvon Tehwveiwv & Eidikwyv Popwv KatavaAwong (FTAT&EDK)
= AigBuvon Aaopohoyikwv Oepdtwy, Eidikwyv KaBeotwTtwy & ATraAdaywyv (AAGEKA)
= AigBuvon TeAwvelakwy Aladikaciwy (ATA)
= AigBuvon Ztpatnyikng TeAwvelakwv EAEyxwyv & MapaBdoewy (AXTEM)
= AiglBuvon Eidikwv ®épwv KatavaAwong (EPK) & Dépou MpooTiBéuevng Agiag (PIT1A)
= AutoteAég TuAua YtroaTrpigng (ATY)
= AutoteAég TpuAua AieBvdv TeAwvelokwy Zxéoewv (ATAITZ)
= TeAwveiakég MNepipépeieg
=  EmreAikh YTinpeoia TeAwvelokwyv EAEyxwyv (EYTE)
= EAeykTikég YTnpeoieg TeAwveiwv (EAYT)
= TeAwveiokd EAeykTika Kévrpa (TEK).

o Tevikr) AigbBuvan lMevikou Xnueiou Tou Kpdatoug (FAMXK)
= AigBuvon AAkodANnG & Tpogipwyv (AAT)
= AigtBuvon Evepyelokwy, Biounxavikwv & Xnuikwv MNpoiéviwyv (AEBXIT)
= AigtBuvon Zxedlaopou & YmrooTrpigng Epyaotnpiwv (AZYTIE)
= AutoteAég TuAua XnuikoTeXVikAg AaapoAoyiou (ATXA)
= AvutoteAég TuARpa YmooTtpigng (ATY).

> Nepipepeiakég Ymnpeoieg utrayoueveg oTig Mevikég AieuBivoeig (EAKE, KEBEIZ, KEDQOK, KEDOAE, YOE,
AQY, YEAAE, Tehwveia, XnuIKEG YTTNPETIES).
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Aiocta Bpayuypa@iwyv

A AEO Authorised Economic Operator (Eykekpipévog Oikovouikdg Popéag)
Al Artificial Intelligence
BANCAPP Bank Account Nexus Crosscheck Application
BI Business Intelligence
BPA Bisphenol A
B B2B Business to Business
B2C Business to Consumer
B2G Business to Government
c CBAM Carbon Border Adjustment Mechanism
CRS Common Reporting Standard
D DAC Directive on Administrative Cooperation
£ EORI Economic Operator Identification and Registration
ESG Environmental, Social, Governance
E FATCA Foreign Account Tax Compliance Act
FTIR Fourier — transform infrared spectroscopy
G GPS Global Positioning System
H HRMS Human Resource Management System
| ISO International Organization for Standardization
ISORA International Survey on Revenue Administration
K KPI Key Performance Indicator
" MASP Multi Annual Strategic Plan
MIS Management Information System
N NFTs Non — Fungible Tokens
P POS Point of Sale
5 RRF Recovery and Resilience Facility
RFID Radio Frequency Identification
SLA Service-level agreement
s STEEPLED Social, tech.nological, economic, environmental, political, legislative, ethical, and
demographic
SWOT Strengths, weaknesses, opportunities, and threats
U ucc Union Customs Code
X XRF X-ray fluorescence
AAAE AvegdpTtnTn Apxn Anpociwv Ecodwv
AEN AkaBdpioTto Eyxwplo Mpoidv
AMA Ap1Bu6g MnTpwou AkivrTou
AlMAA AvTikelpevikdg Mpoadiopiopdg Aiag AkiviTou
AZEN AvwTaTo ZupBoUAio EtmiAoyng MNpoowrikou
A AZYE AvwTaTn ZTPATIWTIKA Yyelovouik ETITpoT
ATA AutoTeAég TuRua Acpaheiag
ATAK ApiBuég TautoTnTag AKIVATOU
ATA AuTtoTteAég Tprpa Aloiknong
ATY AutoTeAég TuARpa YTmooTApIEng
ATYTAAAO | AutoteAég Tunua YtrooTtApigng Mevikng AietBuvang AvBpwTrivou Auvapikou & Opyavwong
ATYTA® AutoTteAég Tunua Yoot pigng Mevikig AietBuvong dopoloyiag
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Anpoaiwv Ecébwyv

ATYTAOA AutoTteAég Tunua Yootnpigng MevikAg AietBuvong ®opoloyikwv AEIToupyiv
ATYTO AuTtoTeAég Tunua YTmooTnpigng

ATYYTIA AutoTeAég TuRua YtrooThpigng Y1reubuvou lMpoaTtaaiag Aedopévwy
ATXA AuToTeEAEG TuARua XnuIKoTeEXVIKAG AaguoAoyiou

ADEK Atopiké ®UAo EkTrTwong

AOM Ap1Bu6g PopoAoyikol MnTpwou

AXZ AvwTtato Xnuiké ZuuBoUAio

BIMNE Biounxavikn Mepioxn

MmNzyA levikA Tpapparteia MAnpogopiokwy ZuoTnudtwy Kal Wneioakng AlakuBépvnong
F'AAAO [evikn AietBuvon AvBpwTrivou Auvapikou kal Opydvwaong

FArXK [evikr) AietBuvon Mevikou Xnueiou Tou KpdTtoug

FAHAEA levik AielBuvon HAekTpovikng AlakuBépvnong

FAOTY [evikn AieiBuvaon OIKOVOUIKWY Kal TEXVIKWY YTTNPECIWY

[AZE [evikA AielBuvon Z1paTnyikoU Zxedlaouou

FAT & EQK | Tevikr) AlglBuvon TeAwveiwy kal Eidikwv Popwv Katavadwong

rA® evikr) AieGBuvon ®opoloyiag

FADA evikr) AieGBuvon ®opoAoyikwv AEIToupyIwv

M’EMH [evikd EptTopiké MnTpwo

'AK [evik6 NoyioTtrpio Tou KpdTtoug

XK ["evik6é Xnueio Tou Kpdtoug

AAT AieuBuvaon AAkooANng & Tpogipwyv

AATE AieuBuvan Avarmtugng TeAwvelakwy, EAeykTIKWY Kai ETixeipnoiakwv E@appoywyv
AAGE AigtBuvon AvamTugng Popoloyikwv Epapuoywv

AAAA AiglBuvon Alaxeipiong AvBpwrivou Auvapikou

AAOEKA AlgvBuvon Aacpohoyikwy Ogpdtwy, Eidikwv KabeoTwtwy & ATTaAAaywyv
AADOZ AiglBuvaon AieBvav PopoloyIKWY ZXETEWV

AEA® AiglBuvon Egappoyng Apeong dopoloyiag

AEE® AiglBuvon E@apuoyng ‘Eppeong ®opoloyiag

AEBXIN AiguBuvaon Evepyeiakwy, Biopnxavikwv & Xnuikwyv Mpoidvtwv

AEA AiglBuvon EmiAuong Alagopwv

AEZY AiglBuvon Eguttnpétnong

AEOZ Auvapeig EAéyxou OIKovopikwy ZuvahAaywv

AEMIK AiglBuvon Emikoivwviag

AEZEA AiguBuvon Ecwtepikol EAéyxou

AEZYN AleuBuvon EowTepikwyv YTToBEoEwv

AEOKI AiglBuvaon Egappoyng ®oporoyiaog Kepahaiou &lMepiouaiohoyiou
AEDK&DIA | AicuBuvan Eidikwv Pépwv KatavdAwong & OIr1A

AIAEIZEN AiglBuvon Aladikaoiwv Eiommpdgewv & EToTpoguv

AIAEN AiglBuvon Alaxeipnong kar EkpetdAAeuong lMeplouaiag

AIAYNOA AiglBuvon Alaxeipiong Ymodouwv

AIEA AigGBuvon AoyIoTIKAG

AIEAAI AlgedBuvan EAeyKTIKWV AlOSIKAGIWV

AIEMIAI AiguBuvan Emixeipnoiakwy AladIKaoiwy

AIEZEE AiguBuvon Emixeipnoiakol Zxediaogpou Eiompdéewv kal EToTpopuwv
AIEXEN AigBuvon Emixeipnoiokol Xxediacpol EAEyxwy

AINAEE AigGBuvon Mpoypappatiopol kai AgloAdynang EAEyxwv kai Epguviov
AIZEN AigBuvon ZTparnyikng kai EktéAeong MpopnBeiwv
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AIZTEMNA AiglBuvaon Z1patnyikig TexvoAoyiwv MAnpo@opikng
AITYZ AiglBuvan Texvikwv YTTNPECIWV Kal ZTEYaong
ANY AigbBuvon Nopikig YTrooTtApIgng
AOA AigbBuvon Oikovopikng Alaxeipiong
AOPI AiguBuvaon Opydvwaong
AQY Anudéaia Oikovouikn YTnpeoia
AMNAA AigvBuvan MpoUTToAoyIouoU Kal ANUOCIOVOUIKWY AvVagopwy
A AlgdBuvaon ZTpatnyikou Zxedlaouou
AZTEN AigbBuvon Z1patnyikig TeAwvelakwyv EAEyxwy & MapaBdoewv
AZYTNE AiglBuvon Zxedlaopou YTrooTipigng EpyaoTtnpiwyv
ATA AiglBuvon TeAwvelakwy AladIKaoiwv
AYEE Anpoaiovopikn Ytnpeoia Emromreiag kai EAEyxou
AYMHAEA AlgvBuvon Y1npeoiwv Aedopévwv
ADXL AiglBuvan PopoAoyikAg ZUPPOPPWang
AXA AeAtio Xnuikng AvaAuong
EAA EBvikn Apxr) Aiag@aveiag
EE EupwTraikr) ‘Evwon
EET EAAnvIkr ‘Evwon Tpatredwv
EAKE EAeykTIKA Ké€vTpa
EAOT EAAnvik6g Opyaviou6g TutroTroinong
EATA EAAnvika Tayxudpoueia
EAYT EAeykTikn Yrnpeoia TeAwveiwv
EMEIZ Emixeipnoiaki Movada Eiotrpagng
E EMZ EtrevouTiké MetappubuioTiké Zxédio
ENO®IA Evigiog ®6pog Idi1okTnoiag AKIVATWY
EMNE Etaipia Mepiopioyévng EuBUVNG
EX Emixeipnoiakd Zx£dio
EXMNA Etaipiké Z0pgwvo yia 1o MNAaioio Avarrtuéng
ETEIMMAA Eidiké Tapeio EAéyxou MoidtnTag kai Mapaywyng AAKOOANG kal AAKOOAOUXWYV TTOTWV
EYTE EmreAikn YTTnpeoia TeAwvelakwy EAEyxwv
E®QET Eviaiog ®opéag EAéyxou Tpogipwyv
E®K E1d1k6g Popog KatavaAwong
E®OKA Eviaiog ®opéag Koivwvikig AapdaAiiong
o OEEB O¢oeig Epyaciag Eidikrg BaputnTag
O©O0E OaAdooia Ouada EAéyxou
| IKE 151wTIKA KepaAalouxik ETaipia
KEBEIZ Kévtpo BeBaiwang kai Eiotrpagng
KAA Kwdikdg ApiBudg ApaoTnpidtnTag
KEAE Kwdikag Eiorpagng Anuoaciwv Ecodwv
KEMEEN Kévtpo EAéyxou MeydAwv Emixeiprioewyv
KEME® Kévtpo EAéyyxou MeydAwv dopoAoyoupévwv
K KENA Kévtpo MoTotroinong Avartnpiag
KE®OK Kévtpo Popoloyiag KepaAaiou
KE® Kévtpo ESuttnpétnong ®opoAoyoupévwv
KE®OAE Kévrpo dopoloyikwyv Aladikaoiwv kai Eutmpérnong
KE®OMET Kévtpo EAéyyxou ®opoioyoupévwv MeyaAou MAouTou
K-M Kpdatn MéAn
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KOE Kivntég Opadeg EAéyxou

KOA Kwdikag Popohloyikng Aladikaciag

K®E Kwdikag Popoloyiag EilcodAuatog

AMIK Noy1oTiKO MAdioio Mevikng KuBépvnong

MET MeTtappuBuioTikéd ‘Epya/Mpoypdupara

MIAA MnTtpwo IdiokTnoiag kai Alaxeipiong AKIVATWY

MME Méoa Madikig Evnuépwong

MIMAZ MeootpdBeopo MNAaioio AnPUOCIOVOUIKAG ZTPATNYIKAG
NI Nouiko MpéowTo

OAE Opdda Aioiknong ‘Epyou

OHE Opyaviouég Hvwpévwy EBvwv

OO0ZzZA Opyavioudg OikovopIKAg Zuvepyaaiag kalr AVATITUgng
onz OAokAnpwuévo MAnpooplakd ZUoTnua

onzAn OAokAnpwpévo MAnpogopiokd ZuaTnua Anpoaiovopikig MoNITIKAG
OXYAITN OMokAnpwpévo Zuotnua Alayeipiong MNayiwv

MAE Mpéypappa Anuociwv Etrevducewv

MOE Mepiypdppara O@éoewv Epyaciag

MOA MoAuypagnuévn Ytroupyik ATrégacn

non MpooTareuduevn Ovopacia Mpoéheuong

MN=ZMA MAnpo@opiakd ZuoTnua MnTpwou AeCuEUOEWY
SAAD >upBaoeig ATropuyng AimrAfig ®opohoyiag

A >upBouAio Aioiknong

SAAT >0oTnua Aiaxeipiong Aog@dAeiag MAnpogopiwyv

ZAOE >wpa Aiwgng OikovopikoU EykAAuaTog

2EK 2uvToVvIoTIKO ETTixeipnoiakd Kevipo

2HAE >uoTtnua HAekTpovikng Alaxeipiong Eyypdowv

P2 Z1paTnyIKOG ETOX0G

2YKAA ZuoTtnua (TTapakoAouBnong) Karaypagng AiEAeUcewy
TEK TeAwvelakd EAeykTikd Kévtpa

YEAAE Ymnpeaia Epeuvwv & AlaoeaAiong Anpogciwv Ecodwy
YNANI1 YTroupyeio NautiAiag kai NnoiwTikr¢ MoAITikAg

YIAN YToupyeio AvaTtTtugng

YMNEGO YToupyeio EBvikrig Oikovopiag kai OIKOVOUIKWY
Y®E Ytnpeoia ®opoioyikig EEutnpétnong

YWA YToupyeio Wneiakng AlakuBépvnong

OAE dopoloyia Avwviupwv Etaipiwv

OEK DUAo Egnuepidag Tng KuBépvnong

OENIM dbpog Eicodnuatog NopikwvllpoowtTwy

OEY dopoloyikég EAeykTIKEG YTTNPETiES

OEDIN dbpog Eicodnuatog Guaoikwy MNpoowtrwv

OK ddpog KatavaAwong

oMY Dopog MicBwTWwY YTTNPECIWV

on duaoikd MNpdéowTro

DA Ddopog MpooTiBépevng Agiag

OOTA dopoloyikr) kar TeAwveiakr Akadnuia

XY Xnuikn YTrnpeaia
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