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HMEPA OEMATIKEZ ENOTHTEZ (TiTAoI) AIAPKEIA
Opening of the training
Goals & Objectives of the training 09.00-9.30
Introduction trainers and participants
Presentation on general methodology of | 09.30-10.15
MLCs/PAOEs.
Workshop 1 - General brainstorm on a small cross | 10.15-11.15
border case (plenary)

25/04/2023 Coffee break 11.15-11.45
Presentation “The use of mutual assistance 11.45-12.30
instruments (MLC/PAOE)”

Lunch break 12.30-13.45
Workshop 2 - Construction of Mobile homes (in 13.45-15.00
4 subgroups)

Coffee break 15.00-15-15
Workshop 2 - Feedback from the subgroups 15.15-16.00
Rooms for questions and evaluation 16.00-16.30
Looking back at the work that has been done 09.00-09.15
Workshop 3 - PAOE (in 4 subgroups) 09.15-10.15
Coffee break 10.15-10.30
Workshop 3 - Feedback from the subgroups 10.30-11.15
Experiences on MLCs/ PAOEs and possible cases

from Greek colleagues (including  short

presentation from Greek ACC regarding the process | 11.15-12.15
of initiating a MLC/ PAOE in Greece)

26/04/2023 Iy nch break 12.15-13.30
Presentation on project management for MLCs/ 13.30-14.15
PAOEs
Workshop 4: Mind mining session (in 4 subgroups) 14.15-15.30
including coffee break
Workshop 4: Reporting back regarding the mind 15.30-16.00
mining session
Room for questions 16.00-16.30
Evaluation of the training

27/04/2023 | Management session 9.30-12.00
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